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Report to: Executive 

Date: 13 December 2005 

Report of: Director of Finance and Corporate Services 

Subject: General Fund/Housing Revenue - 2005/2006 Monitoring Statement 

Ward: All 

 
1.0 Purpose of Report 
 
1.1 To advise members on the financial position for the period 1 April to 31 October 2005. 
 
2.0 Consultation 
 
2.1  Consultation has taken place with senior staff in the Financial Management Unit and 

through the process, budget holders. 
 
3.0 Process 
 
3.1 Budget holders are required to carry out a monthly exercise of examining their spending 

and the attached appendices/statements reflect the forecasted position to the 31 
March 2006. 

 
4.0 Revised Forecast Position - General Fund 
 
4.1 Appendices 1/1 and 1/2 show the projected position on a directorate basis. Reasons 

for the larger variations are contained in appendices 1/2 and 1/3.  
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4.2 At the end of September the summary is showing a net under-spend/efficiencies of 

£494,078, an increase of just under £73,000 since the last return.  
 
4.3 The increase is attributed to the overall Directorate position outlined in Appendix 1/2 

which is showing an under-spend position of just under £127,000.    
 
4.4 In addition to the above miscellaneous items (appendix 1/2) show under-

spends/efficiencies of just over £367,000, this figure has held firm since last month.  
 
4.5 Primarily these are due to the following: - 
 

• Investment income is expected to increase by a further £57,000. This is due to 
the year-end position and level of reserves being higher than estimated at the 
time the budget was being finalised last December.  

 
• To maximise the Council’s financial position at the year end we were able to 

take advantage of the capital regulations/prudential borrowing arrangements by 
utilising unused capital receipts of £3.86m to offset borrowing requirements. 
This will secure savings in loan charges of £328,050 per annum until the 
Council needs to increase borrowing. At that time I will replace that amount by 
prudential borrowing. (See capital accounting reversals - £328,050). 

 
• Finally a further sum of £80,190 will be realised under the heading 

unapportionable central overheads. At the time the 2005/6 budgets were being 
prepared East Durham Homes had indicated they would be moving off site 
during the financial year. This did not materialise and therefore additional 
income is due to the Council for the use of the premises. 
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• Payment of £100,000 to buy out a Waste Contract. The position was identified 

in the Statement of Accounts for 2004/5 as an outstanding liability. 
 

4.6 At this stage the support services under-spend is £63,000 similar to last month 
(Appendix 2). 

 
4.7 General Fund Balance
 
4.7.1 Appendix 3 illustrates the effects of the above on the reserve position, which has been 

revised to reflect the improved 2004/5 out-turn position.  
 
4.7.2 The revised forecast reflects the savings identified above and the starting position for   

2005/6 following closure of the accounts for 2004/5. Currently the forecast is showing 
an uncommitted balance of just over £3m estimated to 31/3/2006. This compares to 
an estimated balance of, £3.4m. at the time the budget was agreed. The forecasted 
position of £3m reflects the use of reserves to the value of £1.5m, which was recently 
approved by Council. 

  
5.0 Housing Revenue Account (HRA)  
 
5.1 The summarised position for the HRA is set out in Appendix 4 and 4/1 
 
5.2 Prior to considering the position of the HRA we need to take account of the starting        

 position whereby the year-end position showed an improvement of around £1.4m when 
compared to the original budget for 2004/5. As reported in the Out-turn report the 
improved position was due to increased subsidy and revenue receipts from small asset 
disposals.   

 
5.3 When the 2005/6 budget was agreed members will recall that we set a surplus budget 

to take account of some potential un-quantified risks facing the Council. The surplus 
was to be reviewed during the year. I’m pleased to report that the improved subsidy out-
turn will mitigate an element of the risk leaving the majority of that surplus in tact for the 
time being. However we are seeing difficulties emerging around responsive repairs, 
which will need addressing. I’m still awaiting the outcome of the calculations bring 
carried out by East Durham Homes and although it is likely that any overspend will be 
met from reserves when finalised I will submit a report. 

 
5.4 Setting aside the repairs issue at the last meeting I reported additional income of 

£180k in respect of interest earned and a reduction in the bad debt provisions. Since 
that report we are now forecasting rent income to fall by around £200k due to higher 
than anticipated sales, however I expect this to be offset by additional subsidy following 
completion of the 2004/5 final claim, which is subject to audit. The net effect from last 
month is therefore unchanged.   

 
5.5 In summary excluding the repairs issue the reserve position is still expected to improve 

by around £900,000 to £3.3m. This position is pleasing but is of course subject to 
there being no issues arising from the Audit of the Accounts and the subsidy account 
being signed off as correct. 

 
5.6 Although there are issues around repairs the account appears to be stabilising for the 

time being, which in turn will create some capacity to manage the account. The strong 
reserve will assist the Council and East Durham Homes to fund the recently agreed 
strategy to achieve 3stars.   

 
5.7 In considering the position we also need to ensure the future base budget position is     

sustainable. Currently consultants are reviewing our stock options again and some of 
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the data will be useful to examine stock reduction trends/rental streams and enable us 
to project a picture of what the account looks like in the medium term.   

 
5.8 Clearly one off subsidy income has been the main factor in strengthening the HRA 

reserve position but also the year on year position has changed following the subsidy 
review. The outlook is now much more optimistic in contrast with that over the last few 
years but clearly the position needs to be monitored closely. 

 
6.0 Implications 
 
6.1 Policy 
 
 None 
 
6.2 Financial 
 

Any financial implications are included above but broadly the report is for information. 
 
6.3 Legal 
 
 None  
 
6.4 Risk 
 

None, existing systems are controlling the overall budget position. 
 
6.5 Communications 
 

None 
 
6.6 Corporate Implications 
 
 None 
 
6.7 E Government 

 
 None 
 
6.8 Procurement 
 

None. 
 
6.9 Equality and Diversity  
 

 None 
 
7.0 Recommendation 
 
7.1 The Committee is asked to note the position. 

 
Background Papers 
Budget/Cost tabulations - Financial Management System.   
Statements from Budget Holders 
Final Accounts Information 2004/5 - Working Papers 
Budget Report - Council Extraordinary Meeting 25/02/2005 

 Out turn Report 5th July 2005. 
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