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Project Allocation EDH Fee  Original 
Budget 

 Adjustment 
to Budget +/- 

 Revised 
Budget Tender  Total inc 

fee 
 Spend to 

Date % Comp Target Outturn

Matterdale Decent Homes 320,000£      32,958£        287,042£      11,630-£        275,412£      275,412£     283,219£     250,261£    100% 13 13 COMPLETE
Ponyfeilds Decent Homes 650,000£      66,945£        583,055£      86,789-£        496,266£      496,266£     536,109£     469,164£    100% 30 32 COMPLETE
Voids to Decent Home 1,000,000£   100,338£      899,662£      899,662£      426,013£     325,675£    38% 42 16
Retentions 07/08 60,200£        60,200£        60,200£        25,198£       25,198£      
Total 2,030,200£   200,241£      1,829,959£  98,419-£       1,731,540£  771,678£    1,270,539£ 1,070,298£ 

Capital Void Repairs 300,000£      30,898£        269,102£      50,000-£        219,102£      143,739£     112,841£    Reduced budget slow uptake
Doors & Windows -£             
Horden 315,190£      315,190£      465,934£     100% 116 116 COMPLETE
Peterlee & Haswell 524,410£      524,410£      564,678£     75% 173 130 Work Commenced
Trimdon 100,534£      497£             101,031£      101,031£     85
Seaham 714,611£      136,924-£      577,687£      577,687£     9% 263 24 Jubilee House completed
Blackhall Primrose -£              100,000£      100,000£      99,046£       19% 63 12 Added to the programme to complete an area
One Offs -£             50,000£       50,000£       Added to Capitalise one off works
Mop up scheme -£              -£              340,000£      340,000£      122 Additional doors and window scheme added funded with savings
Contingency 50,000£        50,000£        40,000-£        10,000£        10k for H&S issue with staircases in flat blocks
Tenant Compensation 4,000£          4,000£          4,000-£          -£              
Retentions 07/08 25,000£        25,000£        10,000-£        15,000£        
Total 2,185,275£   182,428£      2,002,847£  249,573£     2,252,420£  1,808,375£ 1,023,030£ 840,602£    
Heating & Electrics
Hawthorn Square Seaham 132,000£      51,928£        183,928£      183,928£     100% 24 23 COMPLETE
Gloucester Place Peterlee 143,000£      15% 27 4
Warwick Place Peterlee 66,000£        10% 19 2
Electrics
Marlborough Road Seaham 135,000£     77,812£       212,813£      212,812£    100% 54 54 COMPLETE
Heating one offs
Schemes to be identified 240,000£      24,718£        215,283£      76,833-£        138,450£      32,219£       7,501£        40 2
Electrical one offs
Parkside Cresent Seaham 60,000£        6,180£          53,820£        16,122£        69,942£        69,942£       19,518£       13,338£      21 21 COMPLETE
Reactive Boiler renewals 154,347£      15,897£        138,450£      53,450-£        85,000£        34,679£       18,782£      92 14 Voids and one offs EDH & Morrison's
Gas Supplies 35,000£        3,605£          31,395£        31,395£        27,805£       24,200£      57 34
NEDL Isolators 6,200£          639£             5,561£          5,561-£          -£              639£            -£           67
Door Entry Systems 39,500£        4,068£          35,432£        35,432£        4,068£         -£           36
Legionella 15,000£        1,545£          13,455£        13,455-£        -£              1,545£         -£           
Retentions 07/08 11,200£        11,200£        11,200£        8,646£         8,646£        
Total 1,091,900£   111,305£      980,596£     63,109£       1,043,705£  742,228£    505,871£    394,566£    
Disrepair Claims 10,000£        1,030£          8,970£          8,970-£          -£              1,030£         -£           
Re-roofing -£           
Deneside Seaham 380,000£      39,137£        340,863£      89,370£        430,232£      430,232£     191,373£     152,236£    70% 58 41 Work commenced on site
One offs 34,000£        3,502£          30,498£        16,295£        46,793£        23,287£       19,785£      5 3
Structural Repairs 92,000£        9,475£          82,525£        60,000-£        22,525£        9,685£         210£           10
Finlock Gutter Repairs 50,000£        5,150£          44,850£        958-£             43,892£        43,892£       5,150£         -£           30 Commenced
Retentions 07/08 6,250£          6,250£          6,250£          2,996£         2,996£        
Total 572,250£      58,294£        513,956£     35,737£       549,692£     474,124£    233,521£    175,227£    
District Heating
Contingency 8,000£          957£             7,043£          7,043£          957£            -£           Needed for provision of coal storage
Total 8,000£          957£             7,043£         -£            7,043£         -£           957£           -£           
SHU'S
Planned Upgrades 100,000£      10,299£        89,701£        89,701£        11,203£       904£           
DDA Compliance works 100,000£      945£             -£              99,055£        99,055£        38,886£       37,941£      Extra £100'000 budget from Richard Hill for DDA
Electrical Rewires 441,875£      45,510£        396,365£      396,365£      249,180£     203,670£    80% 6 5 Jubilee and Dorman Villa at tender
Total 641,875£      56,754£        486,066£     99,055£       585,121£     -£           299,269£    242,515£    
Environmental 
Estates Improvements 100,000£      10,299£        89,701£        89,701£        10,299£       -£           6% Small schemes progressing 
Total 100,000£      10,299£        89,701£       -£            89,701£       -£           10,299£      -£           
Asbestos Management 170,500£      32,640£        137,860£      137,860£      68,764£       36,124£      68% Appointed MIS reduced fees
Total 170,500£      32,640£        137,860£     -£            137,860£     -£           68,764£      36,124£      

Adaptations 900,000£      92,693£        807,307£      50,000£        857,307£      426,838£     334,145£    6mths 3mths Extra £300'000 from DOE to reduce waiting list to zero
Total 900,000£      92,693£        807,307£     50,000£       857,307£     -£           426,838£     334,145£    

Original Grand Total 7,700,000£   745,611£      6,855,335£  399,055£     7,254,389£  3,796,405£ 3,839,088£ 3,093,477£ 

Additional Funding 300,000£      -£              300,000£     399,055-£      Total of additional funding

Revised Grand Total 8,000,000£   745,611£      7,254,389£  0-£                7,254,389£  47.99% 42.6%

Additional Comments

1. Adjustments to programme funding detailed in Re-profile/virement report
2. Additional £340'000 window & doors to be undertaken.
3. Asbestos Management budget revised detailed within seprate report.
4. As at the half year 48% of the budget spent and 80% of projects commenced.

Comments
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Delayed for CDM compliance
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