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Local Criminal Justice Partnership objectives:

An end-to-end service for

An end-to-end system for The most efficient and
and integrated local criminal justice

PP g Victims and

so that they:

Kecoive they support they need to cope
and recover from the impact of the crime

e suppartad ta provide their svidence
before and st court so that justice is
delivered both Fairly and efectively: this
will include suppart with advocacy and
navigation through the court process as
well as making full use of technology;
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Where appropriate, feel Involved I the
ongoing sentencing and rehabilitation of
those peopls who offend so that they can
continue to recover from their

CPS AVl

reducing reoffending so that system In the country so that
those who offend: agencies:

Are challenged to accept responsibility and— * Provide goad value far maney to taxpayers
change: their offending behaviour: rid work to

and local communit
eradicate waste;

Have any underhying rauses of their
offending identified, and are provided = Work topether to monitor their own

will aceess Lo specialist services Lo help performance and resolutely resohve issues;
to resolve those issues — induding drugs,
alewhuol, relationshiz and emetional
suppart, and mental health - as carly as
possible in the system and throughout;

Rocognise the impact that one serce has

an anather and sze solving problems ax a
sharad respansibility;

Harness the opportunities of reforms and
Treedoms, nationally and locally, v take
new and innovative approaches in pursuit

Gain opportunities to improve their skills
and employability, and have scoess Lo
wrk Upon ¢ letion [or as part] of their

Mre ot passed from ane agency ta anather
withaut good cause;

Legal Aid
Agency

Receive tailored support based on
individually ssessed need.
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_ ¥ of our overall objectives.
sentence, o that their offending stops and
they contribute to tha lacal cconomy and
community;

Are provided with access 1o settled

and safe accommedation, particularly
wulnerable people who offend;

Recoive intograted suppart from agencies
50 that tha public are kept safe;

Are offered effective rehabilitation as part
of any punishrment.
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Cleveland & Durham

Local Criminal Justice

Vision: County Durham, Darlington, Hartlepool,
Middlesbrough, Redcar and Cleveland, and Stockton-On-
Tees are areas where people have confidence in a local
criminal justice system which supports victims,
rehabilitates offenders and reduces reoffending, and
delivers value for
money



Cleveland & Durham

Local Criminal Justice

Positive Outcomes for Victims and Witnesses
Reduced Intergenerational and Repeat Offending

High Public Confidence in the Criminal Justice System



Community Safety

LCJP

Cleveland & Durham
Local Criminal Justice Partnership

Cleveland

Community Safety

Partnership x2 Partnership x4
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Victim and withesses



Victim and Withesses

Partnership — victim and witness group;

New model of delivery for victim services ;
Independent advocacy mental health and hate crime;
Victim initiated Restorative justice;

Criminal justice worker;

Improvements to the court waiting areas

Review of victim impact statements;

Review of SV/DV provision.



Victim and Withesses

Critical Contact Points

* Awareness Raising;

* Review of initial assessment process;

* Ensuring effective referral pathways;
 Explore use of technology;

* Reviewing current commissioned services;
* |dentifying enhanced pathway need.



Reducing Reoffending



Reducing Reoffending

* Partnership — reducing reoffending group
 Offender journey workshops
Use of time in court cells
Late prison releases
* Female offender group
 Research /evidence bases
* Early intervention projects
* Integrated offender management review



The Critical Pathways

Finances

Accommodation
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Relationships

Sexual Exploitation

MENTAL AND EMOTIONAL

Health

Domestic Violence
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Any questions?



