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Purpose of the Report
1

The purpose of this report is to
(a)

Update the Health and Wellbeing Board on the work underway
within the North East and Cumbria Integrated Care system (ICS),
Integrated Care Partnerships (ICP), as well as activity within the
County Durham Integrated Care Partnership (CDICP) in relation
to digital projects.

(b)

Notify members of the Board that a presentation will be given at
the meeting on 29 January 2020.

Executive summary
2

Digital solutions can bring a range of benefits to the provision of care,
they can help enable professionals to use the full range of their skills, to
reduce bureaucracy, to stimulate research and to enable service
transformation. Using digital tools, citizens can also have more control
over the care they receive and be better able to manage their own
health.
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The North East and Cumbria Integrated Care System has developed a
new regional digital strategy. The strategy is focused around 5 theme
areas with 20 ICP projects aligned under these. Agencies within the
CDICP are leading/contributing to these programmes, as well as
delivering a range of local digital projects. This report provides an
update on the local work underway in relation to digital development
aligned to regional digital strategy priorities.
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Building on the regional strategy and the County Durham 5-year plan, a
CDICP digital action plan will be developed. This will be based on the
principles of using digital technology to support individuals manage their
wellbeing, strengthening cross agency working across the CDICP, and
wherever possible leveraging expertise within the County.

Recommendation(s)
5

Members of the Health and Wellbeing Board are recommended to:
(a)

Note contents of report

(b)

Receive a presentation at the meeting and provide comment as
necessary.

Background
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Digital solutions can bring a range of benefits to the provision of care,
including enabling professionals to use the full range of their skills,
reducing bureaucracy, stimulating research and enabling service
transformation. Using digital tools, citizens can also have more control
over the care they receive and be better able to manage their own
health.
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Digital technologies can also be used to help prevent ill health in the
first place and potentially help to identify ‘at risk’ patients, before they
become ill.

North East and Cumbria Integrated Care System- Digital Developments
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The North East and Cumbria Integrated Care system (ICS) have
developed a new digital strategy (outlined below), this is being delivered
through a framework of digital governance (appendix 2),
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The strategy is focused around 5 theme areas with 20 projects aligned
under these. The projects within the ICS Digital Strategy are focused at
the ICS and Integrated Care Partnerships (ICPs) level and are primarily
concerned with addressing patient and system level issue. Agencies
within the CDICP are leading/contributing to these programmes.

Great North Care Record
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Within the regional strategy and action plan, the Great North Care
Record is identified as one of the main projects for delivery.
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The aims of the Great North Care Record (GNCR) are to support the
sharing of information to support frontline care, individual selfmanagement, planning and research.
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Within the County Durham CDICP, the GNCR will address several of
the information sharing challenges we have across partner agencies
ICT systems. This will help to improve many of the day to day issues
patients/clients and operational staff experience. As such it is proposed
that the implementation of the GNCR is one of the areas of key focus
for partner agencies in the CDICP.

County Durham Integrated Care Partnership- Digital Developments
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Within the CDICP, a cross agency digital workstream has been
convened to focus on digital projects supporting health and social care
integration. This group has undertaken a baselining exercise to gain an
understanding of the current breadth of digital development work
underway to support the integrated system.
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Key projects to note are outlined below:
Robust, secure and appropriate infrastructure
Project

Actions in CDICP

NHS Data
Security and
Protection
Toolkit (DSPT)

The Durham County Council (DCC) Supporting
the Provider Market Team (STPM) have baselined
the current position of care providers within the
County in relation to the DSTP toolkit. The team
are supporting a number of engagement events to
encourage more providers to complete the toolkit.
Completion of the toolkit will then enable providers
to access the NHS Mail system enabling secure
sharing of information with health agencies.
Working with Clinical Commissioning Groups
(CCG) colleagues the STPM team are also
discussing with providers the potential of
SystmOne Proxy access and access to the
SystmOne Module.

Mature Digital Providers and associated services
Project

Actions in CDICP

Electronic patient County Durham and Darlington Foundation
records
Trust (CDDFT) are working on the business case
and delivery of a new electronic patient record
system within the Trust.
DCC are currently implementing a new social care
ICT case management system, called Azeus care.
This will be implemented by early summer 2020.
Tees Esk and Wear Valley (TEWV) are
developing a Patient system (Cito) based on the
clinical processes carried out by the Trust. The
clinical services are leading on the design and a
developing recovery focused, trauma informed
processes that are collaborative in their approach
and put the patient at the centre of the care.
CCG – all GP Practices have electronic patient
records. Some historic patient information is still
held in Lloyd George paper records which are
stored in the individual surgeries. Plans are being
drawn up to scan these into the electronic record.
E Prescribing

CDDFT are currently implementing phase 2 of
their hospital based ePMA project into paediatrics
and community hospitals.
CCG – all GP Practices have implemented
electronic prescribing
TEWV – Are will begin implementing ePrescribing
in Q1 od 20/21

Interoperable and collaborative systems and resources
Project

Actions in CDICP

GNCR

DCC, CCG, CDDFT and TEWV are all engaged
with the regional programme for implementation of
the Great North Care Record.

Collaborative
working

Two discovery projects are planned exploring
opportunities for digital tools to support
collaborative working across the Integrated
County Durham health and social care system.
TEWV are working with County Durham Council
explore information touch points and seeing how
processes can be streamline for the integrated
teams.

Digital innovation to delivery self-sufficient care delivered closer
to home in neighbourhood communities
Project

Actions in CDICP

Online
consultation and
video
conferencing

TEWV are piloting the use of Skype and Attend
Anywhere with patients and a number of
consultations have taken place with patients.
Clinical policies have been updated and it is
expected that this will be one of the standard
options offered to patients in the future.
CCG All GP Practices have online consultation
functionality enabled. Evideo consultations are
being piloted nationally and will be installed as
part of the existing GP software by April 2020

Technology
enabled care
services

CDDFT continue to develop the Health Call
platform to support innovative ways in support of
the effective delivery of health and care services.
DCC have a project focused on supporting the
provider market (STPM).
The team are working on:
• Online NHS England Capacity Tracker: 91
of the 96 OP Care Homes in County

Durham now have fully registered for the
Capacity Tracker. The tracker if designed to
support minimising delayed transfers of care
by enabling Care Homes to instantly share
their live bed state and enable hospital
discharge teams and other stakeholders to
rapidly find available nursing and residential
beds.
• Health Call: Health Call provides Care
Homes with the ability to refer and provide
real time vital sign readings through an ‘app’
allowing clinicians to prioritise caseloads
and remotely monitor the condition of
patients. 8 Care Homes have implemented
Health Call with plans in place to implement
in all 96 Older People Care Homes be the
end of 31st March 2020. STPM are
supporting with provider engagement,
sourcing funding for the work, supporting
the project delivery and gifting equipment to
Care Homes.
DCC are also participating in a Local Government
Association Technology project to develop a
‘Enabled Care – Readiness Toolkit for Councils’.
CITO

TEWV are developing CITO to use with touch
screen devices with the intention that patients will
have the option to use devices with the clinician to
complete assessments/ forms/ questionnaires etc.

Conclusion
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This report presents the results of an initial baselining exercise, and
further work is planned through the County Durham Digital integration
group to develop a digital action plan for the CDICP. This action plan
will be aligned to the regional strategy as well as the County Durham 5year system plan. The future action plan will be based on the principles
of using digital technology to support individuals manage their
wellbeing, strengthen cross agency working across the CDICP, and
wherever possible leveraging expertise within County Durham.

Background papers
•

None

Other useful documents
•

Great North Care Record
https://www.greatnorthcarerecord.org.uk/
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Appendix 1: Implications
Legal Implications
None directly

Finance
None directly

Consultation
None directly

Equality and Diversity / Public Sector Equality Duty
None directly

Climate Change
None directly

Human Rights
None directly

Crime and Disorder
None directly

Staffing
None directly

Accommodation
None directly

Risk
None directly

Procurement
None directly

Appendix 2: Integrated Care System Digital governance

