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Purpose of the Report 

1 To provide members of the Economy and Enterprise Overview and 
Scrutiny Committee with an update on the DurhamWorks Programme - 
Youth Employment Initiative, prior to an update presentation by Linda 
Bailey, Strategic Lead, Progression and Learning, Children and Young 
People’s Services. 

Executive Summary 

2 The Economy and Enterprise Overview and Scrutiny Committee 
receives regular updates on the progress of the DurhamWorks 
Programme, the most recent of which took place on 26 June 2018.   

3 Linda Bailey; Strategic Lead: Progression and Learning will attend the 
meeting on 21 February 2020 to deliver a presentation that will focus 
on: 

 DurhamWorks Performance  

 Evaluation of the Programme 

 Employer Engagement and DurhamWorks Grant 

 New European Funded Programmes  

A copy of the presentation is attached as Appendix 2.  

 

 



Recommendations 

4 Members are asked to note and comment upon the information 
provided within the report and during the presentation. 

5 That the Economy and Enterprise Overview and Scrutiny Committee 
includes a further progress report on the DurhamWorks Programme in 
its 2020/21 work programme together with consideration of the interim 
and final evaluation reports when available. 

  



Background 

6 DurhamWorks is a European funded, Durham County Council led 
partnership programme that supports young people aged 16-24 who 
are NEET (Not in Education, Employment or Training). 

7 The total funding allocated to support unemployed young people in 
County Durham was originally £17.04m, with an anticipated end date 
for the Programme of July 2018. However, in recognition of the 
proficient manner in which DurhamWorks was being delivered, the 
Department for Work and Pensions allocated an additional £12.0m of 
funding and extended the Programme until July 2021.  

8 Therefore, the total amount of funding allocated to County Durham is 
£29.04m and, as a result, nearly 10,000 young people who are NEET 
will have received support by the time the Programme ends. 

9 The DurhamWorks model encompasses a young person-centred 
approach, which enables them to access 1-1 individualised support, 
engage in a range of activities in order to develop their confidence, 
resilience and broader skills, as well as access opportunities to enable 
them to progress into the labour market.    

Programme Outputs 

10 The overall target is to engage 9,930 young people into 
DurhamWorks, with 65% progressing into a positive destination such 
as employment, training, education and / or gaining a qualification. The 
latest performance data (January 2020) shows: 

 7,168 young people have started the Programme;  

 3,901 young people have completed the Programme; 

 Of those who have completed, 3,429 have progressed into a 
positive destination such as employment, training, education and / 
or gaining a qualification – a progression rate of 87.9%. 

Programme Evaluation 

11 Evaluation of DurhamWorks has taken place across two phases. 
Phase one evaluation (as outlined in the report of 26th June 2018) 
focussed on all elements of the DurhamWorks Programme, with 
particular emphasis on the type and level of support that young people 
were receiving. The research company that was procured to undertake 
an in-depth consultation also developed a Social Return on Investment 
model which demonstrated that for every £1 invested in 
DurhamWorks, £2.69 of social and economic value was created for 
beneficiaries. 



12 The second phase of evaluation is due to commence in March 2020 
and will focus on the following priorities: 

 Achieve an understanding of the effectiveness of support provided 
to young people by comparing the experiences of those who are 
currently engaged in the Programme with those who have 
completed and progressed.  

 Research whether DurhamWorks activities have increased 
employment opportunities for young people and led to an 
improvement in the perceptions of young people by employers. 

 Re-run the Social Return on Investment model, with the addition of 
distance travelled data that was not included in the original model, 
to reflect the Programme’s value towards the end. 

13 An interim evaluation report will be produced in August 2020, to enable 
any initial recommendations to be implemented within the Programme. 
The final evaluation report will be produced in March 2021 prior to the 
programme finishing in July 2021. 

14 The Department for Work and Pensions invited Durham County 
Council to host a high profile event, in order to share our experience of 
delivering a Youth Employment Initiative funded programme, 
highlighting areas of good practice as well as challenges. The event 
took place in February 2020 and was attended by representatives from 
a range of Local Authorities, Local Enterprise Partnerships, partner 
organisations, as well as the Department for Work and Pensions.   

Employer Engagement 

15 Creating employment opportunities for young people is a significant 
focus of the DurhamWorks Programme. This involves approaching 
employers, to generate opportunities such as employment with 
training, Traineeships, Supported Internships, job trials, and work 
experience. A number of events have also been held in order to 
encourage employers and voluntary organisations to provide more 
opportunities for young people who find it more difficult to access the 
labour market, including young people who have SEND (Special 
Educational Needs). New employment sector and job role provision 
has recently been procured, in order to broaden the current 
DurhamWorks offer to young people. It is expected that this provision 
will be available from April 2020.      

 

 



DurhamWorks Grant 

16 Linked to the Opportunities Creation activities, a DurhamWorks Grant 
is available to SME employers, in order to encourage them to recruit a 
young person. The current grant award is worth up to £5,000 for a 
twelve month period, which can support up to 50% of the young 
person’s salary costs, providing the employer contributes at least 
£1,000 towards the salary of the young person. The job opportunity 
must also have some form of training attached to it.  

17 The overall number of DurhamWorks grants awarded so far is 472. In 
terms of future developments, the current twelve month grant will be 
replaced in May 2020 by a six month grant worth up to £2,500. This 
will be available until November 2020 and reflects the end date for the 
Programme.  

New European Funded Programmes  

18 The current DurhamWorks Programme is funded until July 2021. 
However, new European funded programmes (DurhamDirections and 
DurhamEnable) are due to commence in 2020, subject to approval.  

19 DurhamDirections is a £10m programme that will support over 6,000 
young people aged 15 – 24 who are at risk of becoming NEET / are 
NEET between August 2020 and December 2023.  This will ensure 
that young people will continue to receive 1-1 individualised support to 
make a sustained transition into Education, Employment and Training.  

20 DurhamEnable (Supported Employment Service) is a £3.6m 
programme that will support over 900 individuals who are aged 18 and 
above and have learning, physical and mental health barriers to 
employment between July 2020 and December 2023.         

Broader Indicators 

21 The following table shows the latest data in relation to the proportion of 
16-17 year olds who are NEET and the proportion of 16-17 year olds 
whose destination is Not Known, compared to the same period since 
2015 (which covers the time frame for the delivery of DurhamWorks). 
In December 2019, there were 414 16-17 year olds who were NEET 
and 127 16-17 year olds whose destination was Not Known. 

County Durham 
16-17 year old 

NEET 
16-17 year old 

Not Known 

16-17 year old 
NEET and Not 

Known 

December 2019 4.0% 1.2% 5.3% 

December 2018 4.7% 2.3% 7.0% 

December 2017 5.1% 1.8% 6.9% 

December 2016 4.4% 1.4% 5.8% 

December 2015 6.5% 1.6% 8.1% 
 Source: Local Authority Client Caseload Information System 



22 The following table shows the latest data in relation to the estimated 
proportion and number of unemployed 16-24 year olds in County 
Durham, compared to the same period since September 2015. This 
data is based on a sample survey, which means it provides an 
estimate of population characteristics rather than an exact measure. It 
is also important to note that the data relating to the period October 
2017 – September 2018 is considered unreliable because the sample 
size was very small. 

County Durham 
16-24 Year Olds 

Unemployed - Number 
16-24 Year Olds 

Unemployed - Rate 

September 2019 5,500 16.2% 

September 20181 2,900 8.7% 

September 2017 5,400 16.6% 

September 2016 5,800 15.4% 

September 2015 6,400 18.6% 
Source: Office for National Statistics - Annual Population Survey. 
1Survey sample for October 2017 – September 2018 very small which impacts on confidence level. 

23 As highlighted in the previous report (26 June 2018), a direct 
correlation cannot be drawn between unemployment / NEET data and 
the impact of DurhamWorks because of the multiple factors that affect 
youth participation in the labour market, as well as issues regarding 
the collation of some data sets (as outlined in paragraph 19).  

Conclusions  

24 This report has outlined the significant progress that is being made to 
successfully deliver DurhamWorks. The latest performance data 
demonstrates that the Programme is on course to achieve its targets 
and, therefore, maximise the funding that has been allocated to 
County Durham. Feedback received from young people who have 
been supported by DurhamWorks highlights the positive impact that 
the Programme has had on their lives – many of whom are vulnerable 
and require additional help and support that DurhamWorks has been 
able to provide.   

Background papers 

 None 

Other useful documents 

 None 

 

Contact: Linda Bailey Tel:  01325 375940 

 



Appendix 1:  Implications 

Legal Implications 

Not applicable  

Finance 

Not applicable 

Consultation 

Not applicable 

Equality and Diversity / Public Sector Equality Duty 

Not applicable  

Human Rights 

Not applicable 

Climate Change 

Not applicable 

Crime and Disorder 

Not applicable 

Staffing 

Not applicable 

Accommodation 

Not applicable 

Risk 

Not applicable 

Procurement 

Not applicable  
 


