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Purpose of the Report 

1 To present progress towards achieving the key outcomes of the 
council’s corporate performance framework. 

Performance Reporting  

2 A shared long-term vision for the county has been developed with 
partners. It is structured around three externally focused results-based 
ambitions of ‘more and better jobs’, ‘long and independent lives’ and 
‘connected communities’. 

3 The format of this performance report now aligns to the three new 
ambitions plus a fourth ‘excellent council’ theme. The report will be 
further developed, to ensure it captures all elements of our new vision, 
over the coming months. 

Executive summary 

4 Key performance messages for quarter three have been realigned to the 
ambitions of the new Durham 2035 vision plus an ‘excellent council’ 
theme.  

 

 



More and Better Jobs 

(a) This ambition has a wide ranging focus which includes not only 
development of the economy and creating jobs, but also working 
with young people and adults to help them into work, through good 
quality education and training.   

(b) Across the county, both the medium-term employment rate and 
average earnings remain positive, more jobs are being created / 
safeguarded as a result of Business Durham activity and the 
European Regional Development Fund is continuing to support 
more jobs.  

(c) However, we remain concerned about poverty pressures across the 
county (latest data places us within the top 40% most deprived 
upper-tier authorities across England), the proportion of schools 
rated as ‘requires improvement’ or ‘inadequate’ and the employment 
gap between those with a disability and those without.  In addition, 
uncertainty around Brexit is impacting on inward investment. 

(d) To mitigate against these challenges, we are continuing to invest, 
building on our growing tourism and cultural activity, creating new 
infrastructure and developing new business parks with the potential 
to create thousands of jobs. We are addressing inequality across 
employment through our work as a Disability Confident Leader.  
 

Long and Independent Lives  

(e) The ambition for long and independent lives focuses strongly on the 
health and wellbeing of the local population, including ensuring that 
all of our children and young people get the best start in life, and 
that services for children with special educational needs and 
disabilities (SEND) are improved. This ambition has a strong focus 
on improving mental as well as physical wellbeing. 

(f) There are several areas where we are making positive progress, 
helping people to live long and independent lives. We remain on 
track to achieve our stronger families programme target, achieving 
‘significant and sustained outcomes’ for more than 4,000 families in 
areas such as worklessness, school attendance and domestic 
abuse, and we continue to perform extremely well in preventing 
delayed transfers of care from hospital (third best performing unitary 
authority in England).  

(g) There are also many positives across health. Life expectancy is 
increasing, smoking prevalence has fallen to a position where we 
are on par with the rest of the country and there are early signs of a 
reduction in smoking in pregnancy. However, challenges remain. 

https://democracy.durham.gov.uk/documents/s119825/8%20Index%20of%20Deprivation%202019%20-%20Summary%20for%20County%20Durham_cabinet.pdf


Inequality between County Durham and the rest of the country and 
between the most deprived and least deprived areas within our 
county remain unacceptably high. We have a gap between life 
expectancy and the number of years lived in good health of 19 years 
for men and 23 years for women (significantly wider than national 
rates), one in four children starting primary school have excess 
weight, tobacco dependency in pregnancy remains a concern in 
parts of the county and although there has been no change in our 
breastfeeding rates, there is a widening gap between us and the 
rest of the country. 

(h) We continue to address the key challenges to improved life 
expectancy through the targeted reduction in tobacco dependency, 
by tackling obesity and inactivity, and improving mental health 
through greater awareness, increased resilience and a consistent 
approach to training. We are also analysing the breastfeeding rate 
to understand why others are improving and what we need to do 
differently.  

(i) Unprecedented demand for education, health and care plans 
(EHCP) has reduced timeliness of completion. We have addressed 
this with additional investment in our SEND casework teams and are 
continuing with our business process review in these teams to 
determine how we can meet future EHCP demand. The children and 
young people’s overview and scrutiny committee has identified this 
area as their next review topic. 
 

Connected Communities – Safer focus  

(j) This ambition is concerned with making life better in local 
communities across the county. It focuses on how we ensure that 
people have safe lives in supportive communities, and have access 
to high quality housing, good transport links and vibrant town and 
village centres. As it is a broad ambition, performance reporting is 
split into two areas of focus: safer communities, and sustainable 
communities. 

(k) In relation to keeping children and young people safe, there are 
many positives across this area. We continue to perform well in 
relation to the timeliness of statutory referrals (first contact) and 
single assessments (and are carrying out audits to ensure their 
quality remains consistently high). However, the rising number of 
children in our care and inconsistency of practice continue to impact 
this area.  

(l) Overall crime levels remain relatively static but for some categories 
(violence against the person and theft offences) County Durham is 



recording increases. We believe that much of this (as well as 
increases in alcohol and drug related crime, domestic violence 
repeat referrals and hate crime) is due to improved recording 
compliance. We are using focused improvement plans, initiatives 
and interventions to mitigate against the challenges we face. For 
example, we have appointed a rough sleeper outreach worker and a 
new multi-agency anti-social behaviour group within Durham City, 
reviewed water safety related training for licensed premises and 
developed a programme of actions required at open water locations 
across the county. 

Connected Communities – Sustainable Communities focus 

(m) The sustainable communities focus includes considerations of the 
quality and sustainability of the natural environment as well as 
housing and transport, and towns and village centres.  

(n) Across the county, there is now enough capacity to meet two 
thirds of the county’s electricity needs through renewable sources. 

(o) The slight drop in contamination of waste collected for recycling 
suggests the range of campaigns underway to improve both the 
level and the quality of recycling are having a positive effect. 
Overall environmental cleanliness levels remain good with 
reductions in specific enviro-crime categories of graffiti and drug 
paraphernalia (incl. needles) due to a pro-active approach by 
wardens. Reported fly-tips continue to decrease against a 
backdrop of year on year national increases. Further increases 
have been seen this quarter in both the number of households 
and length of stay within temporary accommodation but due to our 
pro-active approach to ‘move on’ and placements, a return to 
previous levels is anticipated.    

An Excellent Council 

(p) Through our transformation programme, we are continuing to 
make a difference to the way we work and the services we 
provide. A central element of this is the move to more productive 
work places utilising more effective working practices (smarter 
working), which is fully integrated with our programme of cultural 
change, digital development, training and organisational 
development.  

(q) Targeted interventions appear to be impacting positively on 
attendance management and our recent achievement of gold 
status of the Better Health at Work Award has recognised our 
commitment to staff health and wellbeing.  



(r) However, challenges remain. If we are to truly understand our 
customers, we need to bring together and analyse data from 
across the entire council. We are also concerned about response 
rates for the CRM satisfaction surveys: satisfaction is good but the 
response rate is low. Performance relating to Freedom of 
Information (FOI) and Environmental Information Regulations 
(EIR), which has been a concern over past quarters, has now 
improved, mainly due to embedding our new FOI/EIR case 
management system. 

 Risk Management 

5 Effective risk management is a vital component of the council’s agenda. 
The council’s risk management process sits alongside our change 
programme and is incorporated into all significant change and 
improvement projects.  Appendix 3 summarises key risks in delivering 
the ambitions and how we are managing them.  

Recommendation 

6 That Corporate Overview and Scrutiny Management Board considers 
the overall position and direction of travel in relation to quarter three 
performance, and the actions being taken to address areas of 
underperformance. 

 

Author 

Jenny Haworth    Tel:  03000 268071 

  



Appendix 1:  Implications  

Legal Implications 

Not applicable. 

Finance 

Latest performance information is being used to inform corporate, service and 

financial planning. 

Consultation 

Not applicable. 

Equality and Diversity / Public Sector Equality Duty 

Equality measures are monitored as part of the performance monitoring 

process. 

Climate Change 

We have declared a climate change emergency and consider the implications 

of climate change in our reports and decision-making. 

Human Rights 

Not applicable. 

Crime and Disorder 

A number of performance indicators and key actions relating to crime and 

disorder are continually monitored in partnership with Durham Constabulary. 

Staffing 

Performance against a number of relevant corporate health indicators has 

been included to monitor staffing issues. 

Accommodation 

Not applicable. 

Risk 

Reporting of significant risks and their interaction with performance is 

integrated into the quarterly performance management report. 

Procurement 

Not applicable. 
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MORE AND BETTER JOBS 

(a) Do residents have good job prospect? 

  

 

County Durham  

Confidence Interval  

North East 

England and Wales 

 

Key employment rate 
stats: 

(Oct 18 - Sep 19)

Male

Female

Private sector

Part-time

Without a disability

With Equality Act core or work 
limiting disability

Age 16-24

County 
Durham

76.6%

68.6%

74.6%

24.7%

82.8%

45.1%

54.1%

National

80.1%

71.5%

79.1%

24.5%

81.4%

55.1%

53.9%

additional employment rate information available via Durham Insight 

and Index of Deprivation in County Durham 

 

Employability 
Programmes        

(Jul-Sep 19)

217 registrations

86 progressed 
into employment 

6 progressed 
into education or 

training 
*job safeguarded: must be a permanent, paid, full time equivalent 

(FTE) job which is at risk 

1,567 
1,128 

2,404 

1,066 

1,866 

3,167 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
(YTD)

Gross jobs created / safeguarded* as a result of 

Business Durham activity 

75.8

72.5

71.2

2015 2016 2017 2018

% working age population (16-64) in 
employment

(rolling year average from Annual Population Survey)
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8Change in average full time weekly earnings since 2008 

Average weekly earnings 2019 

Full Time Part Time  £5 less than North East 

 £63 less than England 

  

 

£34,600 
average household income^ 

  

 

^ includes all income (e.g. wages, benefits) of every household member 16 years and over 

average household income for bottom 20% = £28,300 
(source: ONS small area income estimates for middle layer super output areas, England & Wales 2015/16) 

 

https://infogram.com/employment-by-disability-1h7z2lq5x70g6ow
https://infogram.com/employment-by-disability-1h7z2lq5x70g6ow
https://www.durhaminsight.info/economy-and-employment/related-factsheets-economy-and-employment/employment-rate/
https://www.durhaminsight.info/deprivation/


More and Better Jobs  

1 The ambition of More and Better Jobs is linked to the following key questions:   

(a) Do residents have good job prospects? 

(b) Is County Durham a good place to do business?  

(c) How well do tourism and cultural events contribute to our local economy? 

(d) Do our young people have access to good quality education and 

training?  

Do residents have good job prospects?  

2 Latest data from the Index of Multiple Deprivation (IMD 2019) places County 

Durham in the top 40% most deprived upper-tier authorities across England 

and ranked 48th out of 151 (IMD 2015 ranked us 59th out of 152 which was 

also in the top 40% most deprived). It should be noted that the overall index is 

a composite measure of seven domains, with our county having relatively high 

levels of deprivation (top 30%) in the domains of Income, Employment, and 

Health which are counter-balanced by lower levels of deprivation in the 

domains of Education, Crime, Barriers to Housing and the Living Environment. 

3 The employment rate remains relatively static at 72.5% but, as the rate is an 

estimate from a sample survey, it is possible that the most recent increase is 

due to random sample variation (as it is within estimated confidence intervals 

of +/- 2.8%). We have analysed the underlying data, to understand other 

possible reasons for the increase, and this suggests that although more 

people are finding employment (which is increasing the employment rate), it is 

more likely to be in part-time posts or through self-employment. 

4 In recognition of our inclusive approach to recruiting and retaining staff with a 

disability or health condition, we have been awarded Level 3, Disability 

Confident Leader by the Department for Work and Pensions. We will continue 

to advance our approach to employing and retaining staff with disabilities. We 

will also work with and support local businesses to become disability confident 

to help tackle the disability employment gap within the county. Of the 173 local 

authorities across England and Wales, County Durham is ranked 14th worst for 

disability employment rates, ten percentage points lower than the average for 

England and Wales.  

5 The number of individuals progressing into education and training through 

Employability Programmes is low as the main focus is on progression into 

employment. The European Social Fund (ESF) rules only allow one outcome 

https://democracy.durham.gov.uk/documents/s119825/8%20Index%20of%20Deprivation%202019%20-%20Summary%20for%20County%20Durham_cabinet.pdf


to be claimed per participant, those who complete training and then progress 

into employment cannot be claimed against both outcomes 

6 Durham Advance, our £2.5 million scheme for those who are unemployed and 

have a health condition / are over 50, has supported more than 500 people to 

overcome the barriers preventing them re-entering the labour market. 153 

participants have progressed into employment or self-employment. 

Is County Durham a good place to do business? 

7 A European Regional Development Fund (ERDF) grant has been approved for 

a new project to support ambitious business start-ups. Durham Ambitious 

Business Starts (DABS) commenced on 1 February 2020. The three-year 

programme will encourage high quality start-ups in County Durham, and 

support them during the critical first 12 months of trading.  

8 The ‘Free after 3pm’ initiative for all council owned parking, ran for the seventh 

year in December, aims to encourage people to shop locally and support local 

businesses during the festive period.  In support of ‘Small Business Saturday’ 

on 7 December, all council owned parking was free after 10am. 

How well do tourism and cultural events contribute to our local 

economy?  

9 7,700 people attended the Durham Book Festival in October, and a further 

25,000 engaged online (via YouTube, podcasts and the Durham Book Festival 

website). 91% of visitors were from the North East and spent on average 

£14.22 per person.   

10 150,000 people attended Lumiere in November. ‘The Next Page’ installation, a 

striking neon words artwork displayed on the back of Clayport Library, will 

become a permanent fixture in the city.



 

MORE AND BETTER JOBS 

(b) Is County Durham a good place to do business?  

Oct-Dec 
2019 Business Durham Activity 

compared  
Oct–Dec 2018 

0 inward investments   5 

836 businesses engaged   

332 businesses receiving intensive support    

85.7% floorspace occupied (Business Durham)  1.7pp 

£32.5 GVA from jobs created/safeguarded (million)  £13.3 

 

 

 

Examination in Public completed. 

We await a response from the inspector. 

County Durham Plan 

additional information on businesses is available via Durham Insight 
 

6            
businesses 

supported as a result 
of targeted business 

improvement 
schemes and 28 

FTE's created

(Oct-Dec 19)

31          
businesses 

supported through 
advice, grant support 

and access to 
training

(Oct-Dec 19)

-110

165

-65

555
505

335

530

90

265

2010 2011 2012 2013 2014 2015 2016 2017 2018

Net Business Growth in County Durham 

£8.1m grant applications 

submitted for three projects: 

• Durham City Incubator 
extended 

• Digital Drive approved to 
progress to next stage 

• Durham Future Innovation 
Building invited to submit full 
application 

invested in two 

projects by 

Finance 

Durham 
(Oct-Dec 19) 

projects 

approved by 

the County 

Durham 

Growth Fund  
(Oct-Dec 19) 

https://www.durhaminsight.info/economy-and-employment/related-factsheets-economy-and-employment/businesses/


Schools judged good or outstanding
(as at December 2019)

100%
Maintained 

nurseries

90%
Primary

64%
Secondary

MORE AND BETTER JOBS  

(c) How well do tourism and cultural events contribute to our local economy and (d) do our young people have access to good quality 

education and training? 

 
                

 
 

There are three primary and three secondary schools rated 

as inadequate (all under the former inspection framework). 

 

Click here for the relationship between secondary school 

Ofsted ratings and indices of deprivation. 

children and young 

people are known 

to be electively 

home educated 
(as at Sep 2019)  

 

 

better than last year worse than last year 

19.7

million visitors in 
2018*

£914m

generated by the 
visitor economy

( 5.4%)

11,998

employed in 
tourism

( 2.7%)

Over 90% satisfaction 
(with attractions, 

eating out, road signs 
and cleanliness)

• 25 year anniversary

• 83 properties took part

• 27 for the first time

• 19,574 visitors

Heritage Open Day                                
(13-22 September 2019)

estimated visitors 

‘The Next Page’ to become a 

permanent fixture 

*most recent available data 

Visitors to 

Durham Town 

Hall in the first 

year 

4% 4% 4%

1%
3%

1%

County Durham North East England

% of 16-17 year olds Not in 
Education, Employment or 

Training / Not Known

NEET NK

installations and 

projections 

https://durhamcounty.maps.arcgis.com/apps/SimpleViewer/index.html?appid=a2e6a34745b744c086b4752ec9243d23
https://www.youtube.com/watch?v=qqgE-XiZxIA


Do our young people have access to good quality education and 

training? 

11 Since Ofsted introduced their new school inspection framework in September 

2019, 17 County Durham schools have been inspected. All received a 

judgement of ‘good’, except one secondary school which received ‘requires 

improvement’; the same as at their previous inspection in 2017. There are three 

primary and three secondary schools judged to be inadequate at their last 

inspection. Education Durham continue to work closely with schools across the 

county, with our Education Development Partners offering support, particularly to 

those schools judged as requires improvement or inadequate.  

12 Ofsted has recently launched a consultation proposing that schools rated as 

outstanding will no longer be exempt from routine inspection, as is currently the 

case. Ofsted will visit schools judged outstanding within the next five academic 

years under government proposals, bringing an end to some schools going more 

than a decade without inspection. All outstanding schools and colleges will be 

brought back into a regular inspection cycle, with Ofsted visiting every 4-5 years. 

This affected around 3,700 schools and colleges when the exemption was lifted 

in September. 

13 Successful contact, and low numbers of not knowns (1.3%), means that we have 

identified County Durham young people who have not secured a place in 

education, employment or training (EET) as well as regular updates on those 

who have disengaged from their current programme of EET. The NEET figure 

stands at 4.4%1. Immediate referrals are made to DurhamWorks who will offer 

information, advice and guidance support to help the young people overcome 

barriers as well as develop skills, knowledge and opportunities to complete 

accredited qualifications. 

  

Long and Independent Lives  

14 The ambition of Long and Independent Lives is linked to the following key 

questions: 

(a) Are children, young people and families in receipt of universal services 

appropriately supported?  

(b) Are children, young people and families in receipt of early help services 

appropriately supported? 

(c) Are our services improving the health of our residents? 

 
1 Q3 performance is not a representative snapshot of participation, it is a period of fluctuation where confirmation of 

new destinations for 16-17 year olds take place. Stable timeframe is 3 month average Dec to Feb as used by DfE.   



(d) Are people needing adult social care supported to live safe, healthy and 

independent lives? 

Are children, young people and families in receipt of universal and 

early help services appropriately supported? 

15 We remain on track to achieve our Stronger Families Programme target, 

meaning ‘significant and sustained outcomes’ will have been made for over 

4,000 families in areas such as worklessness, school attendance and domestic 

abuse. This success is due, in part, to embedding whole family working across 

all partners in our early help system, our ability to successfully capture evidence 

of impact and well attended multi-agency forums which facilitate networking and 

sharing good practice.  

16 Additional Government funding for the National Troubled Families Programme 

has been agreed until March 2021. Throughout 2020-21, we have been set a 

target to achieve significant and sustained outcomes with a further 1,003 

families. 

17 We have applied for Department for Education funding to build on the success of 

the 2017-2019 Holiday Activity with Food Programme for 2020. This will allow us 

to deliver a comprehensive programme to 150 clubs across the county over a 

four-week period.   

18 The Durham Resilience Project (DRP) has been shortlisted for an LGA Award 

(winners will be announced in March 2020). Since the initial pilot in 2016, we 

have worked with 66 schools to increase resilience by providing a facilitator, 

training for all staff and focus groups with pupils from years 4, 6 and 9. 

19 Unprecedented demand for education, health and care plans (EHCP) in 2019 

resulted in a decrease in the timeliness of completion. This was addressed 

during the year with additional investment in our SEND Casework Teams and 

we are continuing with our business process review in these teams to determine 

how we can meet future EHCP demand. Children and Young People’s Scrutiny 

Committee are to undertake a scrutiny review.  

20 In January 2020, Ofsted and the Care Quality Commission undertook a ‘Local 

Area SEND revisit’ to follow up on areas for identified for improvement during 

our 2017 inspection. The response from the revisit has now been received and 

highlights positive progress. 



LONG AND INDEPENDENT LIVES 

(a) Are children, young people and families in receipt of universal services appropriately supported and (b) are children, young people 

and families in receipt of early help appropriately supported? 

            Target 

 
 

 

 

 

 

 

 

 

 

 

  

% EHCP completed within 20 

week timescale  

Durham

(2019)

66%

Target

90% 

cases open to One Point  
(as at 30 Sep 19) 

 1,847 

Early help assessments 

completed within 45                    

working days (Jul-Sep 2019) 

 88% 

                

4,030 families 

achieved significant and 

sustained outcomes  

(as at 31 Dec 19).  
 

92% of March 2020 

target of 4,360 families 

 

23.7 

• last year (21.6) 

• North East (24.7) 

• England (17.8) 

Under-18 conception  

rate comparisons  
(per 1,000 15-17 year olds (2017)) 

370 families reported reduced 

substance misuse following intervention 

1,057 workless families progressed to 

work following intervention 

1,400 families reported reduced mental 

health issues following intervention 

North East

(2018)

82%

England

(2018)

60%

Cricket themed event 

held at Durham County 

Cricket ground 10 

October. 

100 children and young 

people, parents/carers, 

and professionals 

celebrated, reflected on 

and shaped the future 

of CYPS mental health 

services in County 

Durham. 



Are our services improving the health of our residents?  

21 Having reviewed the countywide specialist Stop Smoking Service, additional 

support is now in place for pregnant smokers and new mothers who smoke. A 

new provider will deliver the contract from 1 April 2020 for an initial period of 

three years.  

22 The number of women smoking in pregnancy has remained stable over the 

last two years, but remains above regional and national levels. Place-based 

activity is being undertaken in Shildon, Newton Aycliffe and Willington to 

improve arrangements between midwives and the Stop Smoking Service, and 

work to implement a targeted marketing campaign in these areas is in 

development. 

23 The breastfeeding action plan has been reviewed. A new approach is being 

applied to identify key areas of focus by providing an overview of 

breastfeeding activities, their impact and outcomes. It is anticipated that this 

will be completed by March 2020.  

24 Work is underway to develop a paid Peer Support Programme to help mothers 

breastfeed across East Durham.  

25 A supervised toothbrushing scheme (for two to four year olds) has been 

offered to 67 settings in the top 30% deprived areas across the county. 53 

settings have implemented the scheme. We are scoping the possibility of 

extending the supervised toothbrushing offer to schools to support a further 

1,628 five year old children in the top 30% of deprived areas. 

26 Our new approach to wellbeing, with six guiding principles underpinned by a 

strong evidence base and supported by a self-assessment tool, is to be 

applied by partner organisations to assess how well their services are aligned 

with and support the wellbeing principles.   

27 Between 1 April 2019 and 6 December 2019, the Wellbeing for Life service 

which supports individuals to improve health, wellbeing and quality of life: 

• engaged with 2,879 one-to-one clients (96% of annual target) 

• supported 2,143 facilitator clients (annual target overachieved - 107%) 

• recruited 43 Community Health Champion volunteers (95% of annual 

target) 

• delivered 172 capacity-building courses (annual target overachieved -

172%). 

https://democracy.durham.gov.uk/documents/s116629/Agenda%20Item%207%20-%20County%20Durham%20Approach%20to%20Wellbeing.pdf


LONG AND INDEPENDENT LIVES 

(c) Are our services improving the health of our residents? 
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Prevalence of reception age children who are overweight and 
obese (2018/19) 

 

Performing 

worse than 

England 

average 

(22.4%)  

24% 

Of the other 

reception age 

children who 

participated in 

the National 

Child 

Measurement  

Programme this 

year:   

75.6% healthy 

weight 

 

0.4% 

underweight  

15.7

14.7

14.6

10.4

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

17/18 18/19 19/20

County Durham Target North East England

Life expectancy at birth (2016-18) 

78.2 
years 

81.5 
years 

59.3 63.4

County Durham England

Healthy life expectancy at birth

Gap = 4.1 years

58.4
63.9

County Durham England

Healthy life expectancy at birth

Gap = 5.5 years

compared 

to: 

 

breastfeeding 6-8 

weeks from birth 
(Apr-Jun 19) 

self-reported low 

happiness score 
(2018/19) 

four week 

smoking quitters  
(Apr-Sep 19) 



28 Following the installation of suicide prevention signage in areas of concern 

across the county, a need for further signage at a location in Newton Aycliffe 

was identified.  

29 The Samaritans “Small Talk Saves Lives” and the Northern Rail “All Right?” 

campaigns continue to be widely promoted across Chester-le-Street and 

Network Rail Travel Safe Officers patrol the railway station for 12 hours a day.  

30 ‘Making Every Contact Count’ (MECC) delivers consistent and concise healthy 

lifestyle information and enables individuals to engage in conversations about 

their health. The regional MECC ‘train the trainer’ programme has been 

shared with all external partners and we now have 20 ‘train the trainers’ across 

the county. Additional courses have been arranged which will increase the 

number of trainers across the county up to 50. 

31 The Active 30 campaign supports primary and secondary schools (including 

SEND schools) to reach the Chief Medical Officer’s Physical Activity 

Guidelines that every child participates in 30 minutes of moderate to vigorous 

intensity activity every day. Currently 151 schools across the county have 

pledged to participate in either the Active 10, 20 or 30 campaign. 

32 Having secured “Leisure in the Communities” funding, we are now delivering a 

physical activity pilot programme focusing on East Durham. This will involve 

implementing our ‘Ready Sett Go’ early years physical activity programme 

across a minimum of ten settings within the East Durham area, commencing 

April 2020, and developing the existing Active 30 school programme for use 

within early years (‘Active early years’), with plans to develop information and 

activities for children from 0-5 years.   

33 During quarter three, we worked with local partners to address environmental, 

housing and health concerns in the Eldon area. Health related actions carried 

out included:  

• Cancer awareness / health sessions in the community 

• Promotion of Crees (groups aimed at engaging those at risk of suicide 

by tackling social isolation and self-harm through skill-sharing and 

informal learning) 

• Promotion of unintentional injuries training to promote safety in the 

home for children and young people 

• Promotion of local and regional Making Every Contact Count (MECC) 

training 

• Explore options to support the promotion of childhood healthy weight, 

linking local schools to Active 30. 



34 We extended our flu prevention programme to staff working in integrated 

teams, expanding the eligible group to around 300 staff. Preliminary findings 

indicate 55% uptake in on-site clinics, compared to 18% the previous year. 

Are people needing adult social care supported to live safe, healthy 

and independent lives? 

35 Nationally, Better Care Fund (BCF) planning submissions were submitted to 

NHS England by Health and Wellbeing Boards at the end of September 2019. 

Consequently, no national reporting has taken place for quarters one and two. 

Minimal reporting requirements in relation to quarter three are in place due to 

delays in the publication of planning requirements for the BCF. 

36 Delayed transfers of care in County Durham continue to be one of the lowest 

in the country. Performance in Durham is consistently good against both 

regional and national figures and is underpinned by whole system ownership 

across all partners. The latest data for November 2019 demonstrate that 

Durham was the 3rd best performing local authority (all single tier and county 

councils) in England. 

37 Improvements relating to reducing delayed transfers of care include the 

proactive role of community services (Teams Around Patients) in facilitating 

hospital discharge, an enhanced reablement offer, increasing the number of 

Continuing Health Care assessments outside of the hospital, extensive work 

with care home providers and the function of the brokerage service. 



LONG AND INDEPENDENT LIVES 

(d) Are people needing adult social care supported to live safe, healthy and independent lives?  
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Connected Communities - Safer 

38 The ambition of Connected Communities – Safer is linked to the following key 

questions: 

• Are children, young people and families in receipt of social work services 

appropriately supported and safeguarded? 

• Are we being a good corporate parent for children looked after?  

• How effective are we at tackling crime and disorder? 

• How effective are we at tackling anti-social behaviour? 

• How well do we reduce misuse of drugs and alcohol? 

• How well do we tackle abuse of vulnerable people, including domestic 

abuse, child exploitation and radicalisation? 

• How do we keep our environment safe, including roads and waterways? 

Are children, young people and families in receipt of social work 

services appropriately supported and safeguarded? 

39 At 31 December 2019, our social care teams were supporting 3,677 children 

and young people, including 420 children on a child protection plan, almost 

900 children in care as well and around 400 care leavers.  

40 Demand for children’s social care services continues to increase, with 6,000 

referrals for children’s social care services in 2019 compared to 5,000 in 2017. 

Following council investment in late 2018, our workforce is more stable with a 

social work vacancy rate of 7%, turnover rate of 11% and agency rate of 5%, 

all below both regional and national averages. This, alongside work to create 

the conditions for effective practice, is ensuring our practitioners have the 

capacity and ability to build and maintain effective relationships with children 

and families. More new employees are joining us from outside the council with 

69 new employees in the year ended November 2019. Six in ten of our Social 

Workers have less than 20 cases and almost nine in ten have fewer than 25. 

41 We continue to perform well in relation to social care assessments completed 

within 45 working days and, having improved since last year, we are now 

performing above our comparators. To ensure the quality of assessments 

remains consistently high, we carry out audits, using a collaborative audit 

approach.  

 

  



CONNECTED COMMUNITIES – SAFER  

(a) Are children, young people and families in receipt of social work services appropriately supported and safeguarded?   
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collaborative audits  

(Oct-Dec 19) 

 28% in single 

assessments  
compared to Dec 18 

 5% in referrals 

compared to Dec 18 

 

 28% in contacts 

compared to Dec 18  

 

94% social work assessments completed within 45 working days (Apr-Dec 19)  

Social Worker Caseload 
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42 Following the Inspection of Local Authority Children’s Services (ILACS), we 

have developed a plan to address the improvement areas identified, our own 

future areas for development and how we will improve the environment to help 

our social workers flourish. Specific areas for improvement include:   

• quality and impact of management oversight, including that of child 

protection chairs.  

• quality of children’s plans: that they are timebound and include clear 

actions and contingency plans.  

• response to disabled children, children in private fostering arrangements, 

and children who are homeless aged 16 and 17.  

Are we being a good corporate parent to Children Looked After 

(CLA)?  

43 The number of children in care has stabilised at around 900 and despite 

increases over the last few years, is the third lowest rate2 in the North East. 

National research has linked increases of children in care to areas with higher 

levels of deprivation. 

44 A recently published Children’s Commissioner’s report highlights that children 

entering the care system today are having to live further away from their 

hometowns and loved ones. We have produced detailed local insight into this, 

focusing on our children in care who aren’t placed in County Durham3.  

45 We always consider local placements when it is in the best interests of the 

child or young person. We have a ‘sufficiency duty’ to provide a range of 

appropriate local placements to meet the needs of our children and young 

people looked after, and as this is a key priority, we continue to invest in in-

house service development and explore new opportunities with local 

providers.  

46 Most of our children in care are placed within the county, and if not, remain 

within the North East. However, sometimes it is in the best interest of the child 

to be placed further away, for example, due to known risks from family /others, 

or being placed in 52-week residential school provision due to educational 

need. We remain focused on building sufficient capacity within County Durham 

to meet the needs of all of children in care. 

 
2 Children in care per 10,000 population aged 0-17 
3 Children’s Commissioner (2019) Pass the Parcel: Children posted around the care system Children’s 
Commissioner for England.  

https://www.childrenscommissioner.gov.uk/wp-content/uploads/2019/12/cco-pass-the-parcel-children-posted-around-the-care-system.pdf


47 Provisional data for 2019 shows a greater proportion of our CLA are achieving 

the expected standard in reading, writing and maths at Key Stage 2, as well as 

a higher average attainment 8 score compared to the 2018 England average. 

48 Our Corporate Parenting Panel has been shortlisted in the Children’s Services 

category of the 2020 LGC Awards (the results of which will be announced in 

March). The panel was formed to strengthen political and management 

oversight of the service by re-constituting the panel as a formal council 

committee. The panel harnesses the power of our elected members and our 

Children in Care Council (CiCC) to understand the needs of young people and 

drive service improvements. This child-centred approach has led to significant 

innovation and has improved consistency and continuity of care, with better 

transition arrangements and improved outcomes in education and 

employability. 

How effective are we at tackling crime and disorder, and Anti-Social 

Behaviour (ASB)?  

49 Following changes in recording practices, Violence Against the Person (VAP), 

which now includes harassment and stalking, continues to increase. Home 

Office Counting Rules state these crimes are to be recorded in addition to the 

most serious other offence, for example, a domestic abuse related assault 

may also require an offence of harassment to be recorded. This has impacted 

the number of VAP recorded offences and the number of repeat victims. 

Another reason for the increase is cyber enabled offences such as 

harassment by text message. Durham Constabulary is focusing on those 

offences where there is ‘violence with injury’ as the area of greater risk of 

harm.  

50 Checkpoint, set up by Durham Constabulary in 2015 to reduce victims of crime 

through an innovative approach to cut re-offending, has won the 2019 

Goldstein Award for problem-solving in policing at a ceremony held in 

California. The initiative attempts to break the cycle of crime by helping people 

change their lives by addressing their underlying problems such as alcohol 

and drug addiction. Those who underwent the four-month intervention 

programme were 16% less likely to re-offend than those who went down more 

traditional criminal justice routes, such as magistrates’ court orders or police 

cautions.  



CONNECTED COMMUNITIES – SAFER  

(b) Are we being a good corporate parent to Children Looked After (CLA)?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In-house foster care 47% 

Friends and family 16% 

Independent Fostering Agency  16% 

Placed with parents 7% 

External residential  

(incl. children's homes and res school) 
4% 

In-house residential 

(incl. children's homes) 
3% 

Placed for adoption 3% 

Independent living 

(incl. supported lodgings) 
3% 

Secure 
(incl. YOI and prisons) 

<0.5% 

NHS / Health Trust <0.5% 

 

 

 

 

County 
Durham

North East England

Average Attainment 8 20.5 20.8 18.9

Achieving expected 
standard in reading, 

writing and maths (KS2)
55% 47% 36%

Educational 

Attainment of CLA 

C
a
re

 L
e
a

v
e

rs
  

in suitable 

accommodation 

in education, 

employment and training 

71%  

CLA placed within county 

boundary and within 20 

miles of their home.  

 

2.2 CLA placed within 

County Durham by other 

LAs for every 1 CLA we 

place in other LA areas 

 

666

785 791
835

899

Q3 Q3 Q3 Q3 Q3

15/16 16/17 17/18 18/19 19/20

upward trend 

continues 

Where our children 

in care live 

 

Children Looked After 

 



CONNECTED COMMUNITIES – SAFER 

(c) How effective are we at tackling crime and disorder, and (d) anti-social behaviour?  
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212  
-15 (-7%) 

Primary  

308 
-141 (-31%) 

Secondary*   

27,967 
ASB incidents 

13,568 
council reported 

-1,000 
 (-7%) 

14,399 
police reported 

+512 
 (+4%) 

^  Includes Environmental 

Health & Consumer 

Protection Noise 

* Secondary fires are generally small outdoor fires, not involving people or property (e.g. 

refuse fires, grassland fires and fires in derelict buildings or vehicles). If these fires 

involved casualties / rescues, or five or more pumping appliances attended, they become 

primary fires. 

 

51,637 
recorded crimes 

equivalent to 97.9  
crimes per 1,000 population 

+1,037   
Violence against the 

person (+5%) 

+340 

Theft 

offences (+2%) 

-287 
Criminal damage  

/arson (-4%) 

+34 

Sexual offences (+2%) 

no change 

Robbery 
-6 

Other crimes (0%) 

All recorded crime +1,402 (+3%)  

Public confidence that the police and council  

are dealing with local concerns about  

anti-social behaviour and crime 
 (Sep 19 compared to previous year) 

52.4% (+2.3pp)  



51 During quarter three, secondary fires decreased by a third compared to the 

same period last year. This follows a programme of focused work carried out 

by the fire service, working with its partners and at-risk groups, which includes 

targeted interventions in hot spot locations, talks delivered to local schools and 

the ‘Safer Futures Live’ event, attended by more than 500 children and 

covering topics such as arson and making safety-conscious decisions. 

How well do we reduce misuse of drugs and alcohol?  

52 We continue to provide Drug and Alcohol Recovery Services (DARS) to 

support those affected by drug and alcohol misuse. Housing Solutions. 

working with DARS, have appointed a Rough Sleeper Outreach Worker to 

support rough sleepers in Durham City. A new holistic women’s centre, the 

Women’s Recovery Academy Durham (WRAD) was formally agreed in 

November 2018. This is expected to open in April 2020, as part of the Consett 

Recovery Centre, which will remain open as an access point for services.   

How well do we tackle abuse of vulnerable people, including 

domestic abuse, child sexual exploitation and radicalisation?  

53 As part of National Hate Crime Awareness Week (12-19 October), in 

partnership with the Police and PCVC, we undertook a range of activities as 

part of a Hate Hurts Campaign. This included leaders of these organisations 

speaking out through social media to condemn hate crime and asking people 

who witness or experience it to report it. 

54 Consultation of the draft Safe Durham Partnership Plan 2020-2025 has now 

closed. An update will be provided in the year-end report.  

55 As part of National Safeguarding Week (18-24 Nov 2019) a drop-in event was 

held at County Hall, where key safeguarding information was available from 

partners and volunteers including Durham Constabulary, Health Watch County 

Durham, Durham County Carers Support, County Durham and Darlington 

NHS Foundation Trust. Alongside this, awareness presentations were given 

on relevant subjects including Prevent, hate crime and community cohesion, 

illegal money lending, county lines, domestic abuse and child mental health. 

56 Six more families (28 individuals) were welcomed to the county under the 

government’s Vulnerable Persons’ Resettlement Scheme. We are on track to 

welcome 250-300 vulnerable refugees resettling in the UK by the end of March 

2020. 

http://www.durham.gov.uk/article/22403/Consultation-on-making-County-Durham-a-safer-place


CONNECTED COMMUNITIES – SAFER  

(e) How well do we reduce misuse of drugs and alcohol and (f) tackle abuse of vulnerable people?   

 

 

 

Successful completion of treatment… 
(Jun 18 to May 19 with reps to Aug 19 – provisional data) 

• 29.5%

• Target 28%

• England 37.9%

Alcohol

• 6.3%

• Target 6%

• England 5.8%

Opiates

• 29.1%

• Target 26.4%

• England 34.5%

Non-
opiates

1 Apr 2019 – 31 Dec 2019 
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figures 
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13.1% 
ASB* alcohol related 

1.2% 
ASB* drug related  

32% 
violent crime alcohol related 

0.7 pp  
Domestic 
Violence 
(Oct-Dec 19)

-2.4% in incidents 

 2.15pp in DV 
incidents classified as 

crimes 

 1.6% in incidents 
involving alcohol

 6.9% of DV 
referrals received high 

risk

 5.9pp in repeat 
referrals to Harbour 

within 12 month 
period(Jul-Sep 19)

Statement of Licensing Policy 2019–2024:  
approved Oct 19

Holocaust Memorial Day 2020 

• 75th anniversary since the liberation of Auschwitz-
Birkenau 

• 25th anniversary of the Genocide in Bosnia 

• Memorial events took in County Durham (20-31 
January) 
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period last year 

 



How do we keep our environment safe, including roads and 

waterways?  

57 Both water safety forums, responsible for managing water safety in the city 

centre and countywide, continue to meet. 

58 During quarter three, the City Safety Group (CSG) supported the ‘be present 

at Christmas’ public safety campaign which addressed key topics including 

water safety, road safety and alcohol/drug consumption related risks. The 

group also reviewed water safety related training and awareness for licensed 

premises. We expect to deliver new training in the first half of 2020.   

59 A new multi-agency anti-social behaviour (ASB) group has been formed to 

address ASB issues within the city. Action to date includes additional 

neighbourhood wardens and police resources, work to support and reduce 

homelessness and the application of enforcement actions has been positively 

received by businesses and the public. 

60 From a countywide perspective, actions required across open water locations 

are being prioritised ahead of peak 2020 periods. The review of coastal risk 

assessments, previously undertaken by the RNLI, has also started. It has 

been agreed that County Durham coastal locations and associated beaches 

will be reassessed in 2020. 

61 During 2019 there was an increase in killed or seriously injured road traffic 

casualties. Although there are common factors of speeding and drink and drug 

driving, there are no particular reasons for this increase in terms of specific 

roads or junctions. 

Connected Communities - Sustainability 

62 The ambition of Connected Communities – Sustainability is linked to the 

following key questions: 

(a) How clean and tidy is my local environment? 

(b) Are we reducing carbon emissions and adapting to climate change? 

(c) How effective and sustainable is our collection and disposal of waste? 

(d) Do residents have access to decent and affordable housing?  

(e) Is it easy to travel around the county? 



CONNECTED COMMUNITIES – SAFER  

(g) How do we keep our environment safe including roads and waterways? 

 

 

 

 

 

 

  

 

*North East Regional Road Safety Resources 

All casualties 

236 
17 fatalities 

219 injuries 

 

Road traffic accidents 

Road Safety Strategy in development with Scrutiny 
 
Road Crossing in Chester-le-Street   
Installation of a new traffic island and dropped kerbs on 
Picktree Lane, Chester-le-Street following concerns from 
local residents. 
  

 

Allan’s Road Safety Magic Show 
  
Hundreds of youngsters from 
10 schools were given road safety 
training with the help of 
spellbinding tricks, plenty of  
jokes and some catchy songs.  
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How clean and tidy is my local environment? 

63 During quarter three, our Community Action Team (CAT) tackled a range of 

housing and environmental issues at Eldon and Dene Valley with empty 

properties and rubbish accumulation being prioritised. Actions were taken in 

conjunction with a range of partners such as dog fouling patrols by wardens in 

hotspot areas, Safe and Wellbeing Visits by the Fire Service and sewer baiting 

by Northumbria Water. The CAT team will move to Ferryhill Station, Blackhall 

Colliery, Shildon and Horden.  

64 Reports of fly-tipping were mainly in relation to incidents on council land and 

back alleys, although the latter has significantly reduced compared to quarter 

two. The nature of the items fly-tipped continue to be consistent - old furniture, 

black bags, mattresses and carpets being the main types. During quarter three 

reports have predominantly been made in Bishop Auckland, Peterlee, Shildon 

and Seaham. Over the past 12 months we have seen a 12% reduction in fly-

tipping tonnage collected.  

Are we reducing carbon emissions and adapting to climate 

change?  

65 Renewable electricity generation capacity in County Durham currently stands 

at 231.1MW per year, the majority of which comes from wind, which is enough 

to power approximately 154,000 households and equates to 66.5% of County 

Durham’s household electricity. 

How effective and sustainable is our collection and disposal of 

waste?  

66 We have successfully secured £65,000 of external funding to deliver a 12 

month project establishing 100 community collection points across the county; 

to increase reuse and recycling of small waste electrical and electronic 

equipment (small WEEE).  

67 Throughout early January we offered residents a free Christmas tree collection 

service. The trees collected went on to be chipped and sent for composting, 

helping to reduce waste. Approximately 4,500 residents took up the scheme, 

over 1,700 more than last year. 

 



CONNECTED COMMUNITIES – SUSTAINABILITY  

(a) How clean and tidy is my local environment?  
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60 graffiti incidents

lowest quarterly figure reported for 5 years

41 reports of needles and drug paraphernalia

 70% compared to quarter three, 2018/19                    

Reported and responded to fly-tipping incidents 

6,712

8,100 7,940

7,259
6,713

Q3 Q3 Q3 Q3 Q3
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 546  
(-7.5%) 

3,022
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Q3 Q3 Q3
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Only 5% to empty properties  

Untidy yards and gardens 
 

 

 



CONNECTED COMMUNITIES – SUSTAINABILITY  

(b) Are we reducing carbon emissions and adapting to climate change?  (c) How effective and sustainable is our collection and 
disposal of waste? 

 

Proportion of waste collected for recycling identified as 

contaminated (12 months ending) 

 

 

27.25% 

Contaminates as a proportion of waste (Sep 2019) 

27.7%

29.0%

31.0% 30.9%

29.4% 29.4%
28.53%

% waste identifed as contaminated 
Climate Change Emergency 

• Public consultation held  

• Response Plan set to contribute to 

achieving 60% reduction by 2030 

• Climate Emergency Action Plan due 

early 2020 

Renewable Energy Generated 

• 66.5% of County Durham Household 

electricity 

• 153,942 equivalent households  

Tanfield Solar Farm 

• Fully operational 

• Will power Comeleon House 

• Will save around 214,000 kWh per year 

• Save around £25,000 in electricity bills 

66.5% 

41% household waste 

reused, recycled or 

composted   0.1pp on 

same period last year 

96.2% diverted from 

landfill   0.1pp on same 

period last year 

https://democracy.durham.gov.uk/documents/s119823/7%20Climate%20Change%20Emergency%20Response%20Report.pdf


68 The 24 days of Christmas campaign proved popular with social media posts 

on the council’s and the Recycle for County Durham social media pages. The 

Jingle Bells Recycling Carol sung by the County Hall singers had thousands of 

views and was in the top eight examples of Dan Slee’s (well-known 

communications blogger) engaging public sector festive videos4.  

69 The 'No Bags' campaign continues to tackle contamination levels within 

kerbside recycling. Initial results are positive, and we continue to monitor 

trends. 

Do residents have access to decent and affordable housing? 

70 The number of households in temporary accommodation were expected to fall 

this quarter, following the start of the new assessment centre in July, where it 

was hoped some service users would go straight into ‘move-on 

accommodation’ (e.g. dispersed properties with Changing Lives) rather than 

temporary accommodation. However, this has not been the case. A deep dive 

review into all cases was undertaken to investigate why such large scale 

temporary accommodation is required. Management have examined cases to 

ensure staff are assessing homelessness correctly, and it appears that 

homelessness has risen in the latter part of 2019. Housing Solutions have 

taken a proactive approach to 'move-on' and placements and it is anticipated a 

decrease will begin to return to previous levels in quarter four.  

71 Following success in 2019, we have co-ordinated a regional funding bid for the 

continuation of the ‘Somewhere Safe to Stay’ initiative and as a region have 

been awarded £1.4m for 2020/21. We will be able to continue funding 

Regional Co-ordinators, Prison Housing Worker, the Somewhere Safe to Stay 

hub and Tenancy Sustainment Officers to helps rough sleepers, and those at 

risk of rough sleeping, access the support and settled housing they need to 

leave the streets for good. During quarter three, the Somewhere Safe to Stay 

hub has been well used, with 83 individuals approached to use the hub. 

72 Under the Rapid Rehousing Pathway programme, we have also been 

awarded £269K funding for 2020/21 for the Local Lettings Agency (LLA). The 

LLA will provide housing for those excluded from the housing register or 

unable to access housing from other providers (both private and social).   

 
4 Jingle Bells Recycling Carol 

file:///C:/Users/helen.simpson2/Desktop/Jingle%20Bells%20Recycling%20Carol


No. of households 
supported under 

HRA

270

prevention

191

relief                                  
(within 56 days)

9

main duty                                
(to secure 

accommodation)

CONNECTED COMMUNITIES – SUSTAINABILITY 

(d) Do residents have access to decent and affordable housing and (e) is it easy to travel around the county? 

Housing advice and support 
(Apr–Dec 19, compared to same period last year) 

1,482 
properties improved, adapted or brought back into 
use  

 11% 

9,757 households accessed Housing Solutions   3.6% 

964 households helped to stay in their homes  6.3% 

847 
households helped to move to alternative 
accommodation 

15.9% 

 

 
  

Average of 22 days spent 
temporary accommodation 

(Oct-Dec 19)

 10.3 days from last year

81 'new' households placed 
temporary accommodation

(Jul-Sep 19)

 56% from last year

Empty properties brought back into use through LA intervention 

For additional housing information, visit the Durham Insight,  Housing factsheet 

 

Durham Bus Station consultation ongoing 
(17 Jan-9 Feb 2020)

Rapid rehousing pathway programme, launched 
arms-length letting agency for people in need

1,216 net homes completed  8% 
(Apr-Dec 19, compared to same period last year)

A167 Sunderland Bridge (part of the Great North 
Cycle Route) Phase 1 & 2 are complete

New coach park beside Belmont Park and Ride site 
30 coach parking spaces and better facilities for drivers.

Local Bus Journeys  
Q2 19/20  

5,624,735 -10% 
Highest point 

All Park & Ride Durham Sites 
Q3 19/20  

249.773 -13.8% 
Highest point 

L= Lumiere 

L L 
L 

L 

38 40
31

48

Q3 Q3 Q3 Q3

2016/17 2017/18 2018/19 2019/20

https://www.durhaminsight.info/housing/


73 We successfully prosecuted a landlord for failing to comply with two licence 

conditions relating to a property in a designated selective licensing area. The 

designation is in place to ensure properties are properly managed and 

landlords are supported to raise standards and reduce anti-social 

behaviour. We are currently consulting on proposed designated areas of a 

wider selective licensing area.  

Is it easy to travel around the county?  

74 Following routine inspections, our engineers identified that Wynch Bridge, 

Teesdale, required some urgent repair work. Following an eight week closure 

period (Oct-Nov 19), the timber deck and suspension joints of the Grade II 

listed bridge were replaced, and cleaning and repainting of the iron works 

undertaken.  

75 A new Permit Scheme to reduce disruption caused by street works will be 

introduced in Spring following approval at Cabinet in January. The scheme will 

enable the number and duration of works taking place on the county's roads at 

any one time to be managed minimising disruption, which in turn will support 

economic growth and reduce carbon emissions. The scheme will improve the 

quality and timeliness of information issued to the public before work begins 

and encourage more collaborative planning and working between those 

responsible for roadworks, including the council and utility companies.  

 

An Excellent Council  

76 The ambition of an Excellent Council is structured around the following key 

questions:  

(a) How well do we look after our people? 

(b) Are our resources being managed for the best possible outcomes for 

residents and customers? 

(c) How good are our services to customers and the public? 

How well do we look after our people?  

77 Through our transformation programme, we are continuing to make a 

difference to the way we work and the services we provide. A central element 

of this is the move to more productive work places utilising more productive 

working practices (smarter working), which is fully integrated to our 

http://www.durham.gov.uk/consultation


programme of cultural change, digital development, training and organisational 

development. 

78 Activity during quarter three included: 

• Team profiling: determining how people work now and how they can 

work in the future (considers travel arrangements, desk ratios and 

storage requirements). 

• Team culture sessions: including an introduction to smarter working, 

digital tasters and developing team agreements for future ways of 

working. 

• Digital training: supporting staff to utilise new technology, reduce paper 

and increase productivity. 

• Lean Reviews: empowering staff to remove non-value added activity and 

focus on activity beneficial to the service user. 

• Aftercare: supporting staff who have moved to a new Smarter Working 

environment in Crook or Green Lane. 

• Digital records management programme: reducing paper and moving 

to more collaborative forms of data storage and usage. 

79 Having achieved gold status for the better health at work award during quarter 

three, we are now working toward the next award level (‘continuing 

excellence’).   

80 To be successful at this next stage, we must evidence that we are building on 

our successes to date, using our experience to support other organisations to 

achieve the award and promoting the award to others. As part of our 

submission, we will roll out five health awareness campaigns (designed to 

make a lasting difference) across our workforce: alcohol awareness, healthy 

eating, mental health, integrating physical activity into the working day (e.g. 

staff using the stairs), addressing musculo-skeletal issues (e.g. improving 

posture). 

81 Mental health issues continue to be the most frequent cause of staff absence 

and we remain committed to implementing practices which prevent or reduce 

workplace stress and mental ill-health. Having introduced Mental Health First 

Aiders (MHFAs) and Time To Change Champions (TTCs) to support staff with 

mental health struggles, we are now implementing networking events to 

support our MHFAs and bi-monthly meetings to support our TTCs in their 

roles.  



AN EXCELLENT COUNCIL 

(a) How well do we look after our people?  

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

  

35% mental 
health and 

fatigue

24% 
musculo-
skeletal

11% liver, 
kidney, 

stomach

73,382
days lost to sickness 

b

492
days taken as 

compassionate leave

3,624
days taken as 

bereavement leave

4%
time lost to sickness 

b

57%
staff with no 

sickness

78%
staff with 5 days or 

less sickness

18%
short-term

(5 days or less)

14%
medium-term
(6 to 19 days)

68%
long-term

(20 days or more)

better than last 

year

similar to last 

year

worse than last 

year
not comparable 

82 

Time to Change 

Champions

62 
health advocates

181 
Mental Health 

First Aiders

531  

Mental Health Awareness 
(79% of managers) 

Zero Suicide 
(e-learning) 

Mental Health for life 
(e-learning)  

963  224  

272  MECC training 

Mental Health & Wellbeing Training (to date)

3 reasons 

for 70% of 

sickness 

Days lost to sickness 
(12 months rolling to 31 December) 

Apprentice starts

% of workforce*

2018

207

1.32

2019

132

1.65

246 staff employed in 
apprenticeship posts

276 staff upskilling
14%
level 2

62%
level 3

24%
level 4/4+

Staff Turnover* 

6.6%  

2019 

9.4% 

2018 

 *excluding school 

staff 



82 In addition, two new programmes are being rolled out. ‘Connect Five’ equips 

staff to have conversations about mental health and wellbeing, and provides 

tools to increase resilience and mental wellbeing through positive change. 

‘Making Every Contact Count’ (MECC) shows individuals how everyday 

conversations can lead to behavioural changes that positively affect health 

and wellbeing.  

83 The robust and consistent management of absence continues to be a high 

priority. In addition to a clear policy and targets to effectively manage 

attendance and support employees to return to work at the earliest 

opportunity, we continue to work with senior managers of services with high 

absence rates (seven services targeted to date), facilitating case review 

groups, holding practical workshop sessions and developing actions / 

interventions.  

84 We are also continuing to support managers and employees by restructuring 

and simplifying our key HR documents, making it easier for them to find the 

information they need. 

85 We are developing a new ‘People and Talent Management Strategy’, for 

launch in the Spring, to plan for the future by refocusing our workforce, 

building leadership capacity, developing our staff and being a good employer. 

86 Having completed stage one of our recruitment and selection review, which 

resulted in a simplified policy and new separate ‘Reference Policy’, we are 

now, developing strategies to recruit and retain the best people, driving digital 

improvements (including a ‘careers hub’ for our website), improving access to 

internal vacancies and reviewing methodology for applying qualifications 

across the council. 

87 We are rolling-out our ‘Valuing our Employees’ framework to support 

employee engagement, recognition, benefits and ideas/innovation. Staff now 

have the opportunity to subscribe to a discount card which gives reductions in 

areas such as theme parks, leisure centres, cinemas and insurance, as well 

as well as free access to English Heritage sites.  

88 We are continuing to increase opportunities for both new and existing staff in 

line with our Apprenticeship Strategy. During quarter three, 56 people joined 

apprenticeship programmes linked to their career pathway: 45% were existing 

staff who were upskilling using a Data Analyst Apprenticeship (25 employees) 

which is part of our Business Intelligence Programme to increase analytical 

capability across the organisation.  



89 To further promote apprenticeship opportunities, in line with National 

Apprenticeship Week (3-9 February), we carried out activities including 

apprenticeship forums, manager information sessions and promotion events.  

90 Also during quarter three, we held the 2019 inspiring people awards ceremony 

with two additional categories to further recognise the good work of our staff; a 

new ‘health and wellbeing in the workplace’ category as well as a ‘special 

recognition’ award. 272 nominations were received across all categories.  

Are our resources being managed for the best possible outcomes 

for residents and customers?  How good are our services to 

customers and the public?  

91 Broadly speaking, telephone calls we receive are either through our Automatic 

Call Distribution (ACD) system, which routes calls to groups of agents based 

on a first-in-first-answered criteria, or directly to a telephone extension (non-

ACD).   

92 To date, only calls received via our ACD system have been included in our 

telephone statistics.  However, as part of our initiative to develop a customer-

focused, one-council approach to service delivery, we are transferring non-

ACD lines into the ACD system. This change allows us to monitor 

performance of these lines, drive up performance and improve the customer 

experience. 

93 During quarter three, eight lines (equating to more than 11,000 calls) were 

transferred to the ACD system: Early Help, Electoral Services, Newton Aycliffe 

Leisure Centre (three lines), Refuse and Recycling, Trade Waste and 

Voluntary and Community Service.  

94 As lines are transferred the ACD call volume increases. As only calls received 

via ACD lines are counted in our data, this is making it appear as if telephone 

calls to the council is increasing. Like for like comparisons indicates contact 

via telephone calls and face to face methods is decreasing whereas contact 

via more digital methods is increasing. We will continue to monitor this 

situation as the Integrated Customer Services Initiative continues and we form 

a more accurate picture of customer contact.  

95 Our Eckoh system (voice recognition for call transfer) is now live. During 

quarter three, almost 6,000 calls were automatically diverted from our first 

point of contact team to the required service. We are now completing an 

impact assessment to determine if diverting these low-value calls is having a 

positive effect on our ability to deal with peaks in demand and staff time for 

http://intranet.durham.gov.uk/Pages/InspiringPeopleAwards2019.aspx


more complex cases. From 1 December, we surveyed our customers and 85% 

said they were satisfied with the system. 

96 We are now in the design phase of our web chat project and intend to 

implement this system to key pages of our website by April 2020.  

97 We are redesigning our website to support self-serve and have released a 

prototype for staff and councillors to review.  Feedback to date is positive with 

users stating the site is easy to navigate, looks better, contains clear and easy 

to understand information. The new website will be more accessible on mobile 

devices. Our online forms pilot for street lighting went live 22 November with 

evaluation to be completed during quarter four. 

98 We are working to digitise document receipt at our Customer Access Points 

(CAPs) which receive almost 16,000 documents each year.  Not only will this 

reduce traffic into our CAPs, it will reduce avoidable travel for the customer 

and improve their overall experience. 

99 During November, 120 staff attended our Digital Conference which showcased 

great examples of digital adoption and new ways of working across the 

council, and provided a platform for discussion and sharing of ideas. 96% of 

staff who attended said they felt inspired to go away and do something 

differently.  

100 Customers can now provide feedback in relation to 83 different service 

requests, five more than during quarter two. However, we are aware of 

variation in both feedback and satisfaction levels across those service 

requests. We are exploring options to increase the volume of questionnaires 

we circulate through improved capture of email addresses and exploration of 

other contact channels. 

101 Over the last 18 months, there has been a steady decrease in the number of 

compliments received. However, this corresponds to a steady increase in the 

availability, and uptake, of the customer satisfaction survey linked to service 

requests. We expect these trends to continue as we extend the availability of 

the satisfaction survey and give more customers the opportunity to feedback in 

this way. 

 

https://wp-test.durham.gov.uk/dccprototype/


AN EXCELLENT COUNCIL 

(b) Are our resources being managed for the best possible outcomes for residents and customers?  

 

 

 

 

*see para XX 

 -  10,000  20,000  30,000  40,000

Waste Permits

Join garden waste scheme

Bulky waste

Council tax account

Bin (new/replace/repair)

Document receipt

Bin - not emptied

General enquiry

Cust Services Appt

Flytipping
Self-service portal

Telephone

Face to face

Other contact method

1.1m
(78%)

144k
(10%)

‘Do it online’ self-service portal  Telephone 

572,029 calls

98% answered
(94% within 3 minutes)

Customer Services 
(ACD lines)

534,313 calls

93% answered
(91% within 3 minutes)

Other (ACD lines)

Face-to-Face 

15,888

document 
receipts

11,303
Appointments 

(c/tax & housing 
benefit)

2,895

waste permits

2,176

bulky waste 
collections

1,032

general 
enquiries

19% 

 

114k
(8%)

Top 5 

requests Q3 

Unless stated data is Jan-Dec 2019, compared 

to previous year 

Non Service Request Contact 

We also responded to more than 570,000 non-

service requests by: 

• providing general policy advice 

• transferring calls  

• booking appointments 

• providing updates  
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AN EXCELLENT COUNCIL 

(c) How good are our services to customers and the public?  

 

Unless stated data is Jan-Dec 2019, compared to previous year 

947
compliments

(-176)

521
suggestions

(-4)

189 comments 
about policies and 

procedures

(+17)

140               
objections to our 

decisions

(-4) 

122            
dissatisfied with 

fees and charges

(+54)

2,518    
corporate 
complaints

(-230)                       
97% investigated & 

61% upheld*

206
statutory 

complaints

(+4)

193
independent 
investigation 

requests

74   
decisions from the 

Ombudsman

14 complaints upheld
(19%)

Customer Feedback: from the CRM including compliments, 

suggestions and complaints 

521

293

219

Closed without work
being completed / issue

not resolved / not
resolved within

timescales

No progress update /
insufficient updates /

too long taken to make
contact

No contact / not
informed completed

Customer experience 
of completing online 

request

(based on 51,327 customers) 

 - 62%

 - 20% 

 - 10% 

 - 3%

 - 5%

Customer Satisfaction: 
from the CRM closure process  

(based on 6,747 responses) 

 

79% 
satisfied with 

service 

delivery 

 

92% 
found it easy 

to contact the 

right service 

72% 
informed of 

progress 

71% 
informed of 

length of time 

to resolve task 

83% 
felt they were 

provided with 

clear 

information 

91% 
felt they were 

treated with 

dignity and 

respect 

96% 
felt request was 

knowledgeably 

& effectively 

handled 

86% 
satisfied with 

the handling 

of their initial 

contact 

83% 
satisfied with 

time taken to 

complete their 

task 

Reasons for 

dissatisfaction 



102 During quarter three, we launched the 2020 Garden Waste Scheme which, 

along with our Christmas Tree Collection Scheme, is now almost exclusively 

self-serve via the website or PayPoint.  

103 Although it remains below the 90% target, performance relating to Freedom of 

Information (FOI) and Environmental Information Regulations (EIR) improved 

during quarter three. We are now responding to 87% of requests within 20 

working days, compared to 79% during the same period last year. This 

improvement is mainly due to embedding our new management information 

system. This new system has streamlined the response process, reduced 

duplication and is ensuring quick and consistent responses. 

104 More than 41,000 council tax customers and almost 2,250 (16%) business 

rate customers (16%) now pay over 11 or 12 months. 

105 Superfast broadband coverage remains at 96% across County Durham, which 

is in line with the rest of the UK. Take up levels at homes with access to fibre-

based services through the Digital Durham programme has now reached 63% 

for phase one and 55% for phase two (above the contractual targets of 20% 

and 25% respectively). We do not currently have commercial uptake data but 

will provide an update (including line speeds, availability start dates etc.) once 

available. 

106 The Digital Durham Programme Team is procuring a third contract to extend 

coverage of superfast broadband. The new contract will have £9.5million of 

funding and seeks to cover approximately 20,000 premises across County 

Durham, Gateshead and Sunderland. 

107 Additionally, with support from the Digital Durham Programme, four schools in 

the county have secured a total of £111,000 from Tranche One of the 

Government’s Rural Gigabit Community programme. This will develop 

superfast broadband for the schools and increase the potential for commercial 

investment in infrastructure by telecommunications companies in neighbouring 

residential areas. A further two tranches are being developed which has the 

potential to improve the broadband services of 13 schools across the county. 

  



       Key Performance Indicators – Data Tables  

There are two types of performance indicators throughout this document: 

(a) Key target indicators – targets are set as improvements can be measured regularly and can be actively influenced by the council and its 
partners; and 

(b) Key tracker indicators – performance is tracked but no targets are set as they are long-term and/or can only be partially influenced by the 
council and its partners.   

A guide is available which provides full details of indicator definitions and data sources for the 2019/20 corporate indicator set. This is available to 
view either internally from the intranet or can be requested from the Strategy Team at performance@durham.gov.uk 

KEY TO SYMBOLS 

  Direction of travel  Benchmarking  Performance against target 

GREEN  Same or better than comparable period  Same or better than comparable group  Meeting or exceeding target 

AMBER  Worse than comparable period 
(within 2% tolerance) 

 Worse than comparable group  
(within 2% tolerance) 

 Performance within 2% of target 

RED  Worse than comparable period  
(greater than 2%) 

 Worse than comparable group  
(greater than 2%) 

 Performance >2% behind target 

 
National Benchmarking 
We compare our performance to all English authorities. The number of authorities varies according to the performance indicator and functions of 
councils, for example educational attainment is compared to county and unitary councils however waste disposal is compared to district and unitary 
councils. 
 
North East Benchmarking 
The North East figure is the average performance from the authorities within the North East region, i.e. County Durham, Darlington, Gateshead, 
Hartlepool, Middlesbrough, Newcastle upon Tyne, North Tyneside, Northumberland, Redcar and Cleveland, Stockton-On-Tees, South Tyneside, 
Sunderland, The number of authorities also varies according to the performance indicator and functions of councils. 
 
More detail is available from the Strategy Team at performance@durham.gov.uk 
  

mailto:performance@durham.gov.uk
mailto:performance@durham.gov.uk


MORE AND BETTER JOBS  

Do residents have good job prospects?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

1 
% of working age population in 
employment 

72.5 
Oct 2018- 
Sep 2019  

73 74.4 75.8 71.2  
 Yes 

AMBER AMBER RED GREEN  

2 
Per capita household disposable 
income (£) 

15,445 2017 
Tracker 15,166 19,988 15,809  

 No 
N/a GREEN RED RED  

3 
Number of gross jobs created or 
safeguarded as a result of Business 
Durham activity 

3,587 2019 
Tracker 2,472    

 Yes 
N/a GREEN    

4 
% of 16 to 17 year olds in an 
apprenticeship 

7.8 
as at Jun 

2019 

Tracker 9.8 5.8 7.6 7.7 
 No 

N/a RED GREEN GREEN GREEN 

 

MORE AND BETTER JOBS  

Is County Durham a good place to do business?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

5 
Gross Value Added (GVA) per capita 
in County Durham (£) 

16,718 2017 
Tracker 16,513 27,430 20,121  

 No 
N/a GREEN RED RED  

6 
Number of registered businesses in 
County Durham 

17,150 2019 
Tracker 17,120    

 Yes 
N/a GREEN    

7 Value (£M) of new contracts secured £683,439 
Oct-Dec 

2019 

Tracker 
New 

indicator 
   

 Yes 
N/a N/a    



MORE AND BETTER JOBS  

Is County Durham a good place to do business?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

8 
Value (£M) of GVA growth from jobs 
created 

32.5 
Oct-Dec 

2019 

6 19.2    
 Yes 

GREEN GREEN    

9 
Number of Inward Investments 
secured 

0 
Oct-Dec 

2019 

Tracker 5    
 Yes 

N/a RED    

10 
% of Business Durham business floor 
space that is occupied 

85.7 
Jul-Sep 

2019 

Tracker 84.0    
 Yes 

N/a GREEN    

 

MORE AND BETTER JOBS 

How well do tourism and cultural events contribute to our local economy?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

11 
Number of visitors to County Durham 
(million) 

19.71 2018 
Tracker 19.71    

 No 
N/a GREEN    

12 
Number of jobs supported by the visitor 
economy 

11,998 2018 
Tracker 11,682    

 No 
N/a GREEN    

13 
Amount (£ million) generated by the 
visitor economy 

913.84 2017 
Tracker 866.71    

 No 
N/a GREEN    

 

 

 



*provisional data 

  

MORE AND BETTER JOBS   

Do our young people have access to good quality education and training?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

14 Average Attainment 8 score 44.6* 
2018/19 

(academic 
year) 

Tracker 44.4 46.5 47  
 No 

N/a GREEN RED RED  

15 
Average point score per A level entry 
of state-funded school students 

35.4* 
2018/19 

(academic 
year) 

Tracker 33 32.4 32.5  2017/18 
(academic 

year) 
No 

N/a GREEN GREEN GREEN  

16 
% of pupils achieving the expected 
standard in Reading, Writing and 
Maths (KS2) 

65 
2018/19 

(academic 
year) 

Tracker 67 65 66.3  
 No 

N/a RED GREEN RED  

17 
% of 16 to 17 year olds who are not in 
education, employment or training 
(NEET) 

4.4 
Jul-Sep 

2019 

Tracker 4.5 2.4 4.0  
 Yes 

N/a GREEN RED RED  

18 

Gap between average Attainment 8 
score of Durham disadvantaged 
pupils and non-disadvantaged pupils 
nationally (KS4) 

-14.4* 
2018/19 

(academic 
year) 

Tracker -14.5 -13.5 -15.4  2017/18 
(academic 

year) 
No 

N/a GREEN RED GREEN  

19 
% of children in the Early Years 
Foundation Stage achieving a Good 
Level of Development 

71.8 
2018/19 

(academic 
year) 

64 72.8 71.8 71.8  
 No 

GREEN AMBER GREEN GREEN  

20 

Gap between % of Durham 
disadvantaged pupils and % of non-
disadvantaged pupils nationally who 
achieve expected standard in reading, 
writing and maths (KS2) 

-19.3* 
2018/19 

(academic 
year) 

Tracker -15.1 -20 -16  

 No 

N/a RED GREEN RED  

21 
Ofsted % of Primary schools judged 
good or better 

90 
as at  

31 Dec 
2019 

Tracker 91 88 92  as at 
30 Nov 19 

Yes 
N/a AMBER GREEN RED  

22 
Ofsted % of secondary schools 
judged good or better 

64 
as at  

31 Dec 
2019 

Tracker 58 76 61  as at 
30 Nov 19 

Yes 
N/a GREEN RED GREEN  



MORE AND BETTER JOBS   

Do our young people have access to good quality education and training?    

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

23 
Exclusion from school of all Durham 
children - percentage of children with 
at least one fixed exclusion 

2.1* 
2018/19 

(academic 
year) 

Tracker 2.1 2.33 2.81  2016/17 
(academic 

year) 
No 

N/a GREEN GREEN GREEN  

*provisional data 

 

LONG AND INDEPENDENT LIVES  

Are children, young people and families in receipt of universal services appropriately supported?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

24 
% of all school pupils eligible for and 
claiming Free School Meals (FSM) 

20.8 Jan 2019 
Tracker 19.4 15.4 21  

 No 
N/a RED RED GREEN  

25 
Under-18 conception rate per 1,000 
girls aged 15 to 17  

23.7 2017 
Tracker 21.6 17.8 24.7  

 No 
N/a RED RED GREEN  

26 
% of five year old children free from 
dental decay 

74.2 2016/17 
Tracker 64.9 76.7 76.1  

 No 
N/a GREEN RED RED  

27 
Alcohol specific hospital admissions 
for under 18s (rate per 100,000) 

53.1 
2015/16-
2017/18 

Tracker 56.2 32.9 62.7  
 No 

N/a GREEN RED GREEN  

28 
Young people aged 10-24 admitted 
to hospital as a result of self-harm 
(rate per 100,000) 

350.1 2017/18 
Tracker 400.8 421.2 458.0  

 No 
N/a GREEN GREEN GREEN  

29 
% of children aged 4 to 5 years 
classified as overweight or obese 

24.0 2018/19 
Tracker 25.0 22.6 24.3  

 No 
N/a GREEN RED GREEN  



LONG AND INDEPENDENT LIVES  

Are children, young people and families in receipt of universal services appropriately supported?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

30 
% of children aged 10 to 11 years 
classified as overweight or obese 

37.7 2018/19 
Tracker 37.1 34.3 37.5   

No 
N/a AMBER RED AMBER 

31 
% of Education Health and Care 
Plans completed in the statutory 20 
week time period (excl. exceptions) 

66.3 2019 
90 91 60.1 81.7   

2018 Yes 
RED RED GREEN RED 

 

LONG AND INDEPENDENT LIVES  

Are children, young people and families in receipt of early help services appropriately supported?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

32 

% of successful interventions 
(families turned around) via the 
Stronger Families Programme 
(Phase 2) [number] 

92 
[4,030] 

Sep 2014- 
Dec 2019 

TBC N/a 76 79 82 
 Yes 

N/a N/a GREEN GREEN GREEN 

33 

% of children aged 0-2 years in the 
top 30% IMD registered with a 
Family Centre and having sustained 
contact 

89.8 
Apr-Dec 

2019 

90 88.3    
 Yes 

GREEN AMBER    

 

 



LONG AND INDEPENDENT LIVES  

Are our services improving the health of our residents?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

34 
% of mothers smoking at time of 
delivery 

15.7* 
Jul-Sep 

2019 

14.7 17.6 10.4* 14.6*  
 Yes 

RED GREEN RED RED  

35 
Four week smoking quitters per 
100,000 smoking population  
[number of quitters] 

1554 
[1009] 

Apr-Sept 
2019 

Tracker  
1785 
[1104] 

820 1111  
 Yes 

N/a RED GREEN GREEN  

36 Male life expectancy at birth (years) 78.2 2016-18 
Tracker 78.3 79.6 77.9  

 Yes 
N/a AMBER AMBER GREEN  

37 
Female life expectancy at birth 
(years) 

81.5 2016-18 
Tracker 81.4 83.2 81.7   

 
Yes 

N/a GREEN RED AMBER  

38 
Female healthy life expectancy at 
birth (years) 

58.4 2016-18 
Tracker 58.7 63.9 59.7  

 Yes 
N/a AMBER RED RED  

39 
Male healthy life expectancy at birth 
(years) 

59.3 2016-18 
Tracker 58.9 63.4 59.4  

 Yes 
N/a GREEN RED AMBER  

40 
Excess weight in adults (Proportion 
of adults classified as overweight or 
obese) 

66.7 2017/18 
Tracker 67.7 62.0 66.5  

 No 
N/a GREEN RED AMBER  

41 
Suicide rate (deaths from suicide 
and injury of undetermined intent) 
per 100,000 population 

12.8 2016-18 
Tracker 12.0 9.6 11.3  

 No 
N/a RED RED RED  

42 
Prevalence of breastfeeding at 6-8 
weeks from birth 

28.3 
Apr-Jun 

2019 

Tracker 29.2 47.9 35.1  
 Yes 

N/a RED RED RED  

43 
Estimated smoking prevalence of 
persons aged 18 and over 

15.0 2018 
Tracker 14.3 14.4 16.0  

 No 
N/a RED RED GREEN  



LONG AND INDEPENDENT LIVES  

Are our services improving the health of our residents?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

44 
Self-reported wellbeing - people with 
a low happiness score 

9.5 2018/19 
Tracker 8.9 7.8 9.7  

 Yes 
N/a RED RED GREEN  

45 
Participation in Sport and Physical 
Activity: active 

61.4 
May 2018- 
May 2019 

Tracker 62.9 63.2 60.5  
 No 

N/a RED RED GREEN  

46 
Participation in Sport and Physical 
Activity: inactive 

28.2 
May 2018- 
May 2019 

Tracker 26.6 24.8 28.1  
 No 

N/a RED RED AMBER  

 *provisional data 

 

LONG AND INDEPENDENT LIVES  

Are people needing adult social care supported to live safe, healthy and independent lives?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

47 

Adults aged 65+ per 100,000 
population admitted on a permanent 
basis in the year to residential or 
nursing care 

566.8 
Apr-Dec 

2019 

TBD 583.7    

 Yes 

N/a GREEN    

48 

% of older people who were still at 
home 91 days after discharge from 
hospital into reablement/ rehabilitation 
services 

86.5 
Apr-Dec 

2019 

TBD 86.1 82.4 83.0 80.7* 
2018/19 Yes 

N/a GREEN 
Not 

comparable 
Not 

comparable 
Not 

comparable 

49 
% of individuals who achieved their 
desired outcomes from the adult 
safeguarding process 

94.9 
Apr-Dec 

2019 

Tracker 95.7 92.4 93.9 93.5* 
2018/19 Yes 

N/a AMBER 
Not 

comparable 
Not 

comparable 
Not 

comparable 



LONG AND INDEPENDENT LIVES  

Are people needing adult social care supported to live safe, healthy and independent lives?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

50 
% of service users receiving an 
assessment or review within the last 
12 months 

86.8 2019 
Tracker 87.1    

 Yes 
N/a AMBER    

51 
Overall satisfaction of people who use 
services with their care and support 

67.8 2018/19 
Tracker 66.6 64.3 66.2 66.0* 

 No 
N/a GREEN GREEN GREEN GREEN 

52 
Overall satisfaction of carers with the 
support and services they receive 
(Biennial survey) 

51.2 2018/19 
Tracker 43.3** 38.6 47.2 41.8* 

 No 
N/a GREEN GREEN GREEN GREEN 

53 
Daily delayed transfers of care beds, 
all, per 100,000 population age 18+ 

2.5 Nov 2019 
Tracker 2.5 11.0 6.2 10.1* 

 Yes 
N/a GREEN GREEN GREEN GREEN 

54 

% of adult social care service users 
who report they have enough choice 
over the care and support services 
they receive 

75.1 2018/19 
Tracker 74.9 67.5 71.8 69.3* 

 No 
N/a GREEN GREEN GREEN GREEN 

*unitary authorities 

** results from 2016/17 survey  

 

CONNECTED COMMUNITIES - SAFER 

Are children, young people and families in receipt of social work services appropriately supported and safeguarded?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

55 

% of statutory referrals received by the 
First Contact Team or Emergency 
Duty Team processed within 1 working 
day 

94.8 
[4,319] 

Apr-Dec 
2019 

Tracker 
82.5 

[3,256] 
   

 Yes 

N/a GREEN    



CONNECTED COMMUNITIES - SAFER 

Are children, young people and families in receipt of social work services appropriately supported and safeguarded?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

56 
% of statutory children in need 
referrals occurring within 12 months of 
a previous referral 

31.8 
[904] 

Apr-Dec 
2019 

Tracker 
21.1 
[938] 

21 21 19 
2018/19 Yes 

N/a RED RED RED RED 

57 
% of single assessments completed 
within 45 working days 

94.1 
[4,702] 

Apr-Dec 
2019 

Tracker 
78.1 

[3,061] 
83 83 84 

2018/19 Yes 
N/a GREEN GREEN GREEN GREEN 

58 
Rate of children subject to a child 
protection plan per 10,000 population 
aged under 18 [number of children] 

41.6 
[420] 

as at 
31 Dec 
2019 

Tracker 
45.9 
[471] 

44 63 54 as at 
31 Mar 19 

Yes 

N/a N/a N/a N/a N/a 

59 
Rate of children in need per 10,000 
population aged under 18 (statutory L4 
open cases) [number of children] 

363.8 
[3,677] 

as at 
31 Dec 
2019 

Tracker 
379.6 

[3,817] 
334 445 391 as at  

31 Mar 19 
Yes 

N/a N/a N/a N/a N/a 

60 
Rate of children at level 2 or 3 per 
10,000 population aged under 18 (One 
Point open cases) [number of children] 

182.8 
[1,847] 

as at 
31 Dec 
2019 

Tracker 
238.4 

[2,397] 
   

 Yes 

N/a N/a    

61 

% of strategy meetings initiated which 
led to an initial child protection 
conference being held within 15 
working days 

89 
[508 of 
574] 

Apr-Dec 
2019 

75 
67.8 
[368] 

79 82 79 

2018/19 Yes 
GREEN GREEN GREEN GREEN GREEN 

62 
% of Social Workers with fewer than 
20 cases 

59 
as at 

Dec 2019 

Tracker 49.1    
 Yes 

N/a GREEN    

63 
% of Statutory Case File Audits which 
are given a scaling score of 6 or above 

86.2 
Oct-Dec 

2019 

80 80      

Yes 
GREEN  GREEN     

 



 

 

 

CONNECTED COMMUNITIES - SAFER 

Are we being a good corporate parent to Looked After Children?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

64 
Rate of children looked after per 10,000 
population aged under 18 [number of 
children] 

89 
[899] 

as at 
31 Dec 
2019 

Tracker 
83.1         
[835] 

65 101 94 as at  
31 Mar 19 

Yes 
N/a N/a N/a N/a N/a 

65 
% of children adopted from care (as % 
of total children leaving care) 
[number of children] 

11.3* 
[22 of 186]                          

Jul-Sep 
2019 

15 
12.6 

[21 of 167]                          
12 13 16 

2018/19 No 

RED RED RED RED RED 

66 % of CLA who are fostered 
78.2 
[703]  

as at 
9 Jan 2020 

Tracker 
73.4 
[613]  

72 74 72 
2018/19 Yes 

N/a N/a N/a N/a N/a 

67 % of external residential placements 
4.2 
[38] 

as at 
9 Jan 2020 

Tracker 
2.4 
[20] 

   
 Yes 

N/a N/A    

68 
% of children looked after continuously 
for 12 months or more who had a dental 
check 

74 
as at 

9 Jan 2020 

Tracker 91.3 85 87 89 
2018/19 Yes 

N/a RED RED RED RED 

69 

% of children looked after continuously 
for 12 months or more who have had 
the required number of health 
assessments 

84 
as at 

9 Jan 2020 

Tracker 90.2 90 95 95 
2018/19 Yes 

N/a RED RED RED RED 

70 

Emotional and behavioural health of 
children looked after continuously for 12 
months or more (score between 0 to 
40) 

14.0 2018/19 
Tracker 15.5 14.2 14.1 14.0 

 No 
N/a GREEN GREEN GREEN GREEN 

71 
Average Attainment 8 score of Children 
Looked After 

20.5* 2018/19 
Tracker 24.8 18.9 20.8 19.5 2017/18 

(academic 
year) 

Yes 
N/a N/a GREEN AMBER GREEN 



*provisional data 

CONNECTED COMMUNITIES – SAFER 

How effective are we at tackling crime and disorder?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to 
Data 

updated 
this 

quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered 

if 
different 

77 
First time entrants to the youth justice 
system aged 10 to 17 (per 100,000 
population aged 10 to 17)  

262 
Apr 2018-
Mar 2019 

Tracker 253 238 332 251 
 No 

N/a RED RED GREEN RED 

78 
Overall crime rate per 1,000 
population 

97.9 
Jan-Dec 

2019 

Tracker 95.3    
 Yes 

N/a RED    

CONNECTED COMMUNITIES - SAFER 

Are we being a good corporate parent to Looked After Children?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

72 
% of CLA achieving the expected 
standard in Reading, Writing and 
Maths (at KS2) 

55* 2018/19 
Tracker 39.5 36 47  

 Yes 
N/a GREEN GREEN GREEN  

73 
% of care leavers aged 17-18 in 
education, employment or training 
(EET) 

60 Dec 2019 
Tracker 85.9 64 63 63 

2018/19 Yes 
N/a RED RED RED RED 

74 
% of care leavers aged 19-21 in 
education, employment or training 
(EET) 

68 Dec 2019 
Tracker 51.6 52 50 52 

2018/19 Yes 
N/a GREEN GREEN GREEN GREEN 

75 
% of care leavers aged 17-18 in 
suitable accommodation 

95 Dec 2019 
Tracker 92.9 88 93 91 

2018/19 Yes 
N/a GREEN GREEN GREEN GREEN 

76 
% of care leavers aged 19-21 in 
suitable accommodation 

100 Dec 2019 
Tracker 84.5 85 90 87 

2018/19 Yes 
N/a GREEN GREEN GREEN GREEN 



CONNECTED COMMUNITIES – SAFER 

How effective are we at tackling crime and disorder?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to 
Data 

updated 
this 

quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered 

if 
different 

79 
Rate of theft offences per 1,000 
population 

20.9 Dec 2019 
Tracker 27.7    

 Yes 
N/a GREEN    

80 
Proportion of all offenders who re-
offend in a 12 month period (%) 

30.6 
Oct 2016- 
Sep 2017 

Tracker 32 29.4 35.5  
 No 

N/a GREEN AMBER GREEN  

81 
Proven re-offending by young people 
(who offend) in a 12 month period (%) 

46.3 
Oct 2016- 
Sep 2017 

Tracker 41.6 39.2 41.7  
 No 

N/a RED RED RED  

 

CONNECTED COMMUNITIES – SAFER 

How effective are we at tackling anti-social behaviour?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

82 
Dealing with concerns of ASB and 
crime issues (%) by the local council 
and police 

52.4 Sep 2019 
Tracker 50.1   53.7 June 

2019 
Yes 

N/a RED   RED 

83 
Number of police reported incidents of 
anti-social behaviour 

14,399 
Jan-Dec 

2019  

Tracker 13,887    
 Yes 

N/a RED    

84 
Number of council reported incidents 
of anti-social behaviour  

13,568 
Oct-Dec 

2019 

Tracker 14,568  
 

 
 

 Yes 

N/a GREEN    

 



CONNECTED COMMUNITIES - SAFER 

How well do we reduce misuse of drugs and alcohol?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

85 
% of successful completions of those 
in alcohol treatment 

30 
Mar 2018-
Feb 2019* 

28 32 37.9   
 No 

GREEN RED RED   

86 
% of successful completions of those 
in drug treatment - opiates  

6.3 
Mar 2018-
Feb 2019* 

6 5.5 5.8   
 No 

GREEN GREEN GREEN   

87 
% of successful completions of those 
in drug treatment - non-opiates   

30.7 
Mar 2018-
Feb 2019* 

26.4 29.2 34.5   
 No 

GREEN  GREEN RED   

88 
% of anti-social behaviour incidents 
that are alcohol related   

13.1 
Oct-Dec 

2019 

Tracker 17.6    
 Yes 

N/a GREEN    

89 
% of violent crime that is alcohol 
related 

32.3 Dec 2019 
Tracker 28.7    

 Yes 
N/a AMBER    

90 Alcohol seizures 194** 
Apr-Jun 

2018 

Tracker 398    
 No 

N/a GREEN    

*with rep to August 2019  
**under review 

CONNECTED COMMUNITIES – SAFER  

How well do we tackle abuse of vulnerable people, including domestic abuse, child exploitation and radicalisation?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

91 
Building resilience to terrorism (self-
assessment). Score - level 1(low) to 5(high) 

3* 2017/18 
Tracker 3    

 No 
N/a GREEN    

92 
No of individuals with a safeguarding 
referral for CSE (where recorded as 
‘victim’)  

270 
Jul 2019- 
Dec 2019  

Tracker New**    
 Yes 

N/a N/a    

*under review     ** New data source from the police 



CONNECTED COMMUNITIES - SAFER 

How do we keep our environment safe, including roads and waterways?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

93 
Number of people killed or seriously 
injured in road traffic accidents 

236 

2019 

Tracker 163    
 

Yes 
N/a RED    

 
- Number of fatalities 17  9    

 
- Number of seriously injured 219  154    

94 
Number of children killed or seriously 
injured in road traffic accidents 

35 

2019 

Tracker 16    
 

Yes 
N/a RED    

 
- Number of fatalities 0  0    

 
- Number of seriously injured 35  16    

 

CONNECTED COMMUNITIES - SUSTAINABILITY 

How clean and tidy is my local environment?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

95 
% of relevant land and highways 
assessed as having deposits of litter 
that fall below an acceptable level  

6.9 
Sep-Oct 

2019 

Tracker 6.6    
 No 

N/a AMBER    

96 

% of relevant land and highways 
assessed as having deposits of 
detritus that fall below an acceptable 
level  

13.4 
Sep-Oct 

2019 

Tracker 13.9    
 No 

N/a GREEN    

97 

% of relevant land and highways 
assessed as having deposits of dog 
fouling that fall below an acceptable 
level 

0.9 
Sep-Oct 

2019 

Tracker 1.0    
 No 

N/a GREEN    



CONNECTED COMMUNITIES - SUSTAINABILITY 

How clean and tidy is my local environment?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

98 Number of fly-tipping incidents 6,713 
Oct 2018- 
Sep 2019 

Tracker 7,259     

Yes 
N/a GREEN    

*not directly comparable 

CONNECTED COMMUNITIES - SUSTAINABILITY 

Are we reducing carbon emissions and adapting to climate change?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

99 
% reduction in CO₂ emissions in 
County Durham (by 40% by 2020 and 
55% by March 2031) 

54 2017 
Tracker 52.3    

 No 
N/a GREEN    

100 
% change in CO₂ emissions from local 
authority operations 

-7 2018/19 
Tracker -9    

 No 
N/a RED    

101 
% of municipal waste diverted from 
landfill 

96.2 
Oct 2018- 
Sep 2019 

95 96.3 87.3 92  
2017/18 Yes 

GREEN AMBER GREEN GREEN  

102 
% of household waste that is re-used, 
recycled or composted 

41 
Oct 2018- 
Sep 2019 

Tracker 42.2 43.2 34.5  
2017/18 Yes 

N/a AMBER AMBER GREEN  



CONNECTED COMMUNITIES – SUSTAINABILITY 

Do residents have access to decent and affordable housing? 

Ref Description 
Latest 
data 

Period 
covered 

Comparison to 
Data 

updated 
this quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered 

if 
different 

103 
Number of properties improved, 
adapted or brought back into use  

1,482 
Apr-Dec 

2019 

Tracker 1,327    
 Yes 

N/a GREEN    

104 
Number of empty properties brought 
back into use as a result of local 
authority intervention 

164 
 

Apr-Dec 
2019 

150 152    
 Yes 

GREEN GREEN    

105 Number of net homes completed 1,216 
Apr-Dec 

2019 

Tracker 1,126     
 

Yes 
N/a GREEN    

106 
Number of affordable homes 
delivered 

532 2018/19 
200 473    

 No 
GREEN N/a    

107 
Number of households accessing the 
Housing Solutions Service 

9,757 
Apr-Dec 

2019 

Tracker 9,179    
 Yes 

N/a GREEN    

108 
Number of households helped to stay 
in their home 

964 
Apr-Dec 

2019 

Tracker 805     

Yes 
N/a GREEN    

109 
Number of households helped to 
move to alternative accommodation 

847 
Apr-Dec 

2019 

Tracker 731     

Yes 
N/a GREEN    

  



CONNECTED COMMUNITIES – SUSTAINABILITY 

Is it easy to travel around the county? 

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 
months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

110 
% of A roads where maintenance is 
recommended  

2.6 2018 
Tracker 2.6 3   

2016/17 No 
N/a GREEN GREEN   

111 
% of B and C roads where 
maintenance is recommended  

4.7 2018 
Tracker 4.7 6   

2016/17 No 
N/a GREEN GREEN   

112 
% of unclassified roads where 
maintenance is recommended  

21 2018 
Tracker 20 17   

2016/17 No 
N/a AMBER RED   

113 
Highways maintenance backlog 
(£millions) 

179.7 2018 
Tracker 187.6    

 No 
N/a GREEN    

114 
Bridge Stock Condition – Principal 
Roads 

80.7 2018 
Tracker 80.0    

 No 
N/a GREEN    

115 
Bridge Stock Condition – Non-Principal 
Roads 

79.9 2018 
Tracker 81.0    

 No 
N/a AMBER    

 

 

 



EXCELLENT COUNCIL  

How well do we look after our people?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

116 
% of performance appraisals 
completed in current post in rolling 
year period (excluding schools) 

N/a* - 
N/a N/a    

 No 
N/a N/a     

117 
Days / shifts lost to sickness absence 
(all services excluding schools) 

10.65 2019 
11.20 10.70 9.2**   

2017/18 
Yes 

 GREEN GREEN RED   

118 
% posts with no absence in rolling 
year (excluding schools) 

57.42 2019 
Tracker 59.40    

 Yes 
N/a RED    

119 
% of sickness absence which is short 
term 

17.86 
Oct-Dec 

2019 

Tracker 17.15    
 Yes 

N/a N/a     

120 
% of sickness absence which is 
medium term 

14.04 
Oct-Dec 

2019 

Tracker 16.59    
 Yes 

N/a N/a    

121 
% of sickness absence which is long 
term 

68.10 
Oct-Dec 

2019 

Tracker 66.26    
 Yes 

N/a N/a    

122 
% of employees having five days or 
less sickness per 12 month period 

78.38 2019 
Tracker 87.79    

 Yes 
N/a RED    

*Due to new system introduction 
**includes school support staff but excludes teachers. All single/upper tier councils Local Government Workforce Survey 2017/18 

 

 

 

 

 

https://www.local.gov.uk/sites/default/files/documents/publication%20-%20Local%20Government%20Workforce%20Survey%202017-18.pdf


EXCELLENT COUNCIL 

Are our resources being managed for the best possible outcomes for residents and customers?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

123 % of council tax collected in-year 83.71 
Apr-Dec 

2019 

84.37 84.15    
 Yes 

AMBER AMBER    

124 % of business rates collected in-year 83.27 
Apr-Dec 

2019 

83.26 83.01    
 Yes 

GREEN GREEN    

 

EXCELLENT COUNCIL 

How good are our services to customers and the public?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

125 

% of Freedom of Information and 
Environmental Information 
Regulations requests responded to 
within 20 working days 

87 
Oct-Dec 

2019 

90 79    
 Yes 

RED GREEN    

126 Customer contacts: telephone 1,106,342 2019 
Tracker 956,020*    

 Yes 
N/a N/a    

127 Customer contacts: face to face 114,026 2019 
Tracker 141,305    

 Yes 
N/a N/a    

128 Customer contacts: web forms 155,039 2019 
Tracker 125,679    

 Yes 
N/a N/a    

129 Customer contacts:  emails 43,649 2019 
Tracker 41,397    

 Yes 
N/a N/a    



EXCELLENT COUNCIL 

How good are our services to customers and the public?  

Ref Description 
Latest 
data 

Period 
covered 

Comparison to Data 
updated 

this 
quarter 

Period 
target 

12 months 
earlier 

National 
figure 

North 
East 

figure 

Nearest 
statistical 
neighbour 

Period 
covered if 
different 

130 Customer contacts:  social media 2,738 2019 
Tracker 3,563    

 Yes 
N/a N/a    

131 % of calls answered 95.4 2019 
Tracker 95.0*    

 Yes 
N/a GREEN    

132 % of calls answered within 3 minutes 92.2 2019 
Tracker 88.4* 

    Yes 
N/a N/a 

*it should be noted that data is not comparable as new telephony lines have been added to ACD throughout 2019 

  



Appendix 3:  Risk Management  

 

1 Effective risk management is a vital component of the council’s challenging 

improvement agenda, so that any risks to successful delivery can be identified 

and minimised. The council’s risk management process therefore sits alongside 

service improvement work and is integrated into all significant change and 

improvement projects.  

2 The key risks to successfully achieving the objectives of each corporate theme 

are detailed against each ambition in the relevant sections of the report. These 

risks have been identified using the following criteria: 

a) Net impact is critical, and the net likelihood is highly probable, probable or 

possible. 

b) Net impact is major, and the net likelihood is highly probable or probable. 

c) Net impact is moderate, and the net likelihood is highly probable. 

3 As at 31 December 2019, there were 27 risks on the corporate strategic risk 

register, one less than as at 30 September 2019. During this period, one risk was 

added, and two were removed. The following matrix categorises the strategic 

risks according to their net risk evaluation as at 31 December 2019. The number 

of risks as at 30 September 2019 is shown in brackets.  

 

 

Corporate Risk Heat Map 

IM
P

A
C

T
 

Critical 1 (1)   3 (3)   1 (1) 

Major   5 (5) 4 (5) 1 (0)   

Moderate     9 (10) 3 (3)   

Minor           

Insignificant           

 Remote Unlikely Possible Probable 
Highly 

Probable 

 Key risks  LIKELIHOOD 

 



4 One risk was added during the latest review period: 

‘Serious injury or loss of life due to the Council failing to meet its statutory, 

regulatory and best practice responsibilities for property and land’. Management of 

the Council’s estate has been unitised under the recently appointed Head of 

Corporate Property and Land, and a new Corporate Landlord Service Delivery 

Model is being implemented during 2020/21.    

5 Two risks were removed:    

a) Damage to Highways assets as a result of a severe weather event. This risk 

was removed after the likelihood was downgraded from possible to unlikely, 

taking the net evaluation below the corporate appetite. There are adequate 

and sufficient inspection and maintenance regimes in place, and this in no 

longer considered a significant risk. Ongoing impacts will continue to be 

monitored at operational level, guided by the council’s Climate Emergency 

Response Plan.  

b) Serious breach of law regarding management of data/information, including 

an unauthorised release requiring notification to ICO. Following the 

implementation and embedding of the GDPR changes, this risk Data Breach 

close and merged with the GDPR risk, which covers the general 

management of data/information, including an unauthorised release requiring 

notification to the Information Commissioner’s Office.  

6 At a corporate strategic level, key risks to the council, with their respective net risk 

evaluations shown in brackets, are: 

(a) If there was to be slippage in the delivery of the agreed MTFP savings 

projects, this will require further savings to be made from other areas, 

which may result in further service reductions and job losses (Critical / 

Possible); 

(b) There is significant uncertainty in relation to future funding settlements 

from government, which will be impacted by the upcoming 

Comprehensive Spending Review and the Fair Funding Review (Critical 

/ Highly Probable); 

(c) Failure to protect a child from death or serious harm (where service 

failure is a factor or issue) (Critical / Possible); 

(d) Failure to protect a vulnerable adult from death or serious harm (where 

service failure is a factor or issue) (Critical / Possible).  

7 The implementation of additional mitigation on several risks has enabled the 

council to improve performance, decision-making and governance, and this is 

detailed in the relevant sections of the report.  



a) More and Better Jobs: There are no key risks in delivering the objectives of 

this ambition.  

b) Long and Independent Lives: There are no key risks in delivering the 

objectives of this ambition.  

c) Connected Communities - Safer:   

i. Failure to protect a child from death or serious harm (where service 

failure is a factor or issue). Management consider it possible that this 

risk could occur which, in addition to the severe impacts on children, will 

result in serious damage to the council’s reputation and to relationships 

with its safeguarding partners. To mitigate the risk, actions are taken 

forward from Serious Case Reviews and reported to the Durham 

Safeguarding Children Partnership. Lessons learned are fed into 

training for front line staff and regular staff supervision takes place. This 

risk is long term and procedures are reviewed regularly. 

ii. Failure to protect a vulnerable adult from death or serious harm.  

Management consider it possible that this risk could occur which, in 

addition to the severe impacts on service users, will result in serious 

damage to the council’s reputation and to relationships with its 

safeguarding partners. As the statutory body, the multi-agency 

Safeguarding Adults Board has a Business Plan in place for taking 

forward actions to safeguard vulnerable adults including a 

comprehensive training programme for staff and regular supervision 

takes place. This risk is long term and procedures are reviewed 

regularly.  

d) Connected Communities - Sustainability:  There are no key risks in 

delivering the objectives of this ambition.  

e) Excellent Council:   

i. If there was to be slippage in the delivery of the agreed Medium Term 

Financial Plan savings projects, this will require further savings to be 

made from other areas, which may result in further service reductions 

and job losses.  Management consider it possible that this risk could 

occur, which will result in a funding shortfall, damaged reputation and 

reduced levels of service delivery.  To mitigate the risk, a programme 

management approach for key projects has been established and 

embedded across the council. Monitoring by Corporate Management 

Team and Cabinet provides assurance over the implementation of the 



agreed MTFP savings projects. It should be recognised that this will be 

a significant risk for at least the next four years. 

ii. There is significant uncertainty in relation to future funding settlements 

from government, which will be impacted by the upcoming 

Comprehensive Spending Review and the Fair Funding Review. 

Management consider it highly probable that this risk could occur, and 

to mitigate the risk, sound financial forecasting is in place based on 

thorough examination of the government's red book plans. This will also 

be a significant risk for at least the next four years.  

iii. Serious injury or loss of life due to the council failing to meet its 

statutory, regulatory and best practice responsibilities for property and 

land. Management of the council’s estate has been unitised under the 

recently appointed Head of Corporate Property and Land, and a new 

Corporate Landlord Service Delivery Model is being implemented 

during 2020/21. It is anticipated that this risk will be managed down to 

an acceptable level during 2020 and 2021.  


