Mountsett Crematorium Joint Committee
28 January 2021
Performance and Operational Report

Report of Graham Harrison, Bereavement Services Manager &
Registrar
Electoral division(s) affected:
Countywide

Purpose of the Report
1

To provide Members of the Mountsett Crematorium Joint Committee
with an update relating to performance and other operational matters.

Executive summary
2

This report provides Members of the Mountsett Crematorium Joint
Committee with an update of performance and operational matters at
the crematorium.

Recommendation(s)
3

It is recommended that Members of the Mountsett Joint Committee:
(a)

Note the current performance of the crematorium;

(b)

Note the current situation with regards to the staffing of the
crematorium;

(c)

Note the continued success with regards to the Green Flag
Award;

(d)

Note the updated position with regards to the recycling of metals
scheme;

(e)

Consider and approve the SLA with regards to the cleaning of the
crematorium;

(f)

Note the compliance scheme report from the F.B.C.A. following
their inspection of the crematorium;

(g)

Note the update with regards to the cremator replacement.

Background
4

This report provides Members of the Mountsett Crematorium Joint
Committee with an update of performance and operational matters at
the crematorium since the last meeting of the Joint Committee.

Performance Update - Number of Cremations
5

The table below provides details of the number of cremations for the
period 1 September 2020 to 31 December 2020 inclusive, with
comparative data in the same periods last year:
September
October
November
December
TOTAL

6

2019/20
116
125
116
117
474

2020/21
125
121
127
112
485

Change
+ 9
- 4
+ 11
- 5
+ 11

In summary there were 485 cremations undertaken during the period,
compared to 474 in the comparable period last year, an increase of 11
cremations for this period.
The profile of where families came from can be seen below:
Gateshead
Durham
Outside Area
Total

127
273
85
485

7

Members may recall that in April 2019 two new charges were
introduced for cheaper cremation options, being a Direct Cremation Attended (No service) currently costing £610 and a Direct Cremation Unattended (No service) costing £470.

8

Between 1 April 2020 and 31 December 2020, we have carried out the
following number of direct cremations:
0 Direct cremations - Attended (No service)
85 Direct cremations - Unattended (No service)

Memorials
9

The table below outlines the number and value of the memorials sold in
period September to December 2020 compared to the same period the
previous year.

Large Plaques
Small Plaques
Leaf Plaques
Total
10

Sept – Dec
Number
5
16
0
21

2019/20
£
2,100
4,416
0
6,516

Sept – Dec
Number
6
21
2
29

2020/21
£
2,520
5,796
200
8,516

The number and value of memorials 29 / £8,516 compares to 21 /
£6,516 in the same period last year, which is an increase of 8
memorials sold and £2,000 year on year.

Staffing
11

Members were informed at the last meeting about the ongoing Covid 19
situation that staff were facing on a daily basis and they continue to
provide a very high level of service to the bereaved and their loved
ones.

12

The staff continue to cope with the ongoing demands and are an asset
to the Crematorium and I thank them for their assistance during this
difficult time.

13

The Crematoria continues to be served by staff with many years of
experience, this is the case at both Durham and Mountsett. The roles
within the crematoria have some specialist features that require both
specific training and experience.

14

One staff member has recently submitted an expression of interest in
early retirement / voluntary redundancy and to ensure that the service
has robust contingency and resilience for the future we are proposing to
consider the options to present for Members at the next meeting.

Green Flag Application
15

Members may recall from the September 2020 meeting that Mountsett
Crematorium was successful in retaining its Green Flag Award for the
ninth year running.

16

An application will be submitted for the 2021 Award and progress will be
reported back to future meetings. A management plan to maintain the
required standards will be updated and any required works will be
covered by existing budgets.

Recycling of Metals Scheme
17

Collections in 2020 have resulted in two rounds of nominations being
made available and we had previously nominated St Oswalds Hospice.

Due to Covid 19 restrictions a cheque for £10,000 was sent to St
Oswalds Hospice on the 9 December and a response from the Hospice
can be found in appendix 2.
18

The second round of nominations have now been made available and
we have nominated Age UK.

Cleaning SLA
19

The cleaning at the crematorium is provided by Durham County
Council’s facilities management team who provide the service by way of
a Service Level Agreement. The two year SLA which cost £7,280 per
year expired on 31 March 2020, however due to Covid 19 a revised
SLA was not reported to the Joint Committee due to the cancelled
meetings in 2020.

20

A high quality service has continued to be provided and Members are
asked to consider and approve a revised SLA for the period April 2020
to March 2022, costing £7,722 per year, which includes all labour and
materials required to carry out the cleaning activities. (SLA attached at
Appendix 3).

Replacement of Cremators
21

Members will recall that updates have been given at previous meetings
regarding the installation of the 2 new cremators with mercury
abatement equipment to replace the existing cremators.

22

The temporary cremator continues to operate well and has been
invaluable during the Covid 19 pandemic. We have recently serviced
the 2 ATI cremators in addition to managing the service and calibration
of the gas analysers. Emission testing of all three cremators has been
carried out, resulting in a pass for the temporary cremator, however the
2 ATI cremators have failed. We are currently in discussions with our
Environmental Health colleagues as to the next steps.

23

The order has been placed for the replacement of the ATI cremators
with 2 large extra wide cremators and the proposed replacement
programme along with the estimated costs and funding is detailed
below:





Start on site:
1 March 2021
Site set up and removal of existing cremator no.1 and its
abatement equipment: 1 – 5 March 2021
Delivery and installation of new cremator no.1 and abatement
equipment:
8 March - 28 May 2021
Commissioning new cremator no.1: 31 May - 4 June 2021








Training: 7 - 11 June 2021
Removal of existing cremator no.2: 14 - 18 June 2021
Installation of new cremator no.2 and abatement equipment: 21
June - 10 September 2021
Commissioning: 13 - 17 September 2021
Contingency:
20 – 24 September 2021
Handover: 24 September 2021
Estimated Cost:
£
Cremator Replacement and Installation
1,673,867
Financed by:
Contribution from Reserves
(380,466)
Loan Finance
(1,293,401)
Balance
0

Federation of Burial and Crematorium Authorities
24

The Federation of Burial and Crematorium Authorities (FBCA) informed
the Crematorium in August 2020 that they were implementing a new
mandatory inspection scheme to ensure standards of quality are
maintained by crematoria. The purpose of the scheme is to provide the
operator of the crematorium with confidence that it meets the national
standards laid down by the Federation through its Code of Cremation
Practice. There is no additional cost for the inspection as it is included
within the annual subscription fee.

25

The inspection took place on 29th October 2020 and involved
scrutinising 6 separate key areas of service delivery through
discussions and reviewed more than 80 points of interest. The inspector
found that we complied with the 3 key areas of compliance, found an
excellent level of service provision and did not feel it necessary to make
any recommendations, with the Crematorium achieving a score of 321
out of 325 (99%). A copy of the report can be found in appendix 3.

Author:

Graham Harrison

Tel: 03000 265606

Appendix 1: Implications
Legal Implications
As outlined in the report.

Finance
As identified in the report.

Consultation
None, however, Officers of Gateshead Council were provided with a copy of
the report and given opportunity to comment/raise any detailed questions on
the content of the report in advance of circulation to members of the Mountsett
Crematorium.

Equality and Diversity / Public Sector Equality Duty
There are no implications

Human Rights
There are no implications

Climate Change
There are no implications

Crime and Disorder
There are no implications

Staffing
As identified in the report.

Accommodation
There are no implications

Risk
There are no implications

Procurement
There are no implications

Appendix 2: Recycling of Metals Letter
Dear Graham,
Thank you for your extremely kind donation of £10,000 made to St Oswald's
Hospice; your contribution will make a real difference to someone at St Oswald's
needing our support during a difficult or uncertain time.
Over the coming weeks, your donation may be used to:
- Help fund the salary of one of our nurses as they give expert care and advice to a
patient or family
- Purchase essential clinical equipment or medication to improve a patient's quality
of life
- Develop our family support services, working with patients and families from initial
diagnosis through to bereavement.
Last year we directly cared for over 2,249 adults, young people at children as well as
supporting hundreds of carers and family members. This simply would not have
been possible without the generosity of people like you, who help to raise money
each year through voluntary donations.
If there is anything else we can provide, or if there are any further ways we can work
together in the future, please just let me know; when the climate allows, it would be
great to invite you to the hospice, give you a tour and show you first-hand how your
donation has supported the work we do.
On behalf of everyone who will benefit from time spent at St Oswald's, thank you
once again.
Kind Regards

Richard Lowe
Community Fundraising Manager
stoswaldsuk.org
St Oswald's Hospice Ltd, Regent Avenue, Gosforth, Newcastle upon Tyne,
NE3 1EE
Thank you for all of your support during 2020.

Appendix 3: Cleaning Services SLA

Appendix 4: Crematorium Compliance Scheme Report

