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Welcome from Chair and Vice Chair

We are delighted to welcome you to our first annual report as Chair and Vice Chair of
the County Durham Health and Wellbeing Board. This report covers the period 1 April
2022 to 31 March 2023.

In May 2022, the Health and Wellbeing Board functioned as the Local Outbreak
Engagement Board for the Covid-19 pandemic for the last time and our ongoing activity
in relation to Covid-19 is now incorporated into our wider Health Protection
arrangements. As a Board we remain conscious of the way the pandemic has increased
the differences in health across the population, and between different groups within
society, and we continue to focus our efforts to address these.

Partners continue to spread the message across the wider County Durham Partnership
about the impact of wider social and economic factors on our health, influencing
developments in Housing, advising local businesses, and informing economic and
climate strategy. It is estimated that the conditions in which we are born, grow, live, work
and age account for approximately 45% of our health and wellbeing. 40% of our health
and wellbeing is attributable to healthy behaviours such as what we eat and drink, our
use of tobacco, alcohol and drugs, and whether we are physically active; with the other
15% dependent on health and social care services.

In July the Integrated Care Board was formally implemented and we have drawn on our
strong partnership structures to work within the new health and social care system and
progress our integrated working arrangements. The Health and Wellbeing Board will
continue to provide a powerful voice for Durham residents as the County Durham Local
Plan is developed over the coming months.

This report brings to a close the Joint Health and Wellbeing Strategy 2021-25, which
focussed on six objectives over the life course. Whilst Covid-19 has stalled some of the
progress made nationally, we have continued to deliver against Starting Well, Living Well
and Ageing Well under difficult circumstances. In March we agreed a new approach for
the Joint Local Health and Wellbeing Strategy 2023-28, focussed on tackling the four
biggest contributors to poor health - smoking, alcohol, mental wellbeing, and excess
weight - which will provide a clear message and focussed approach for strategic
decision makers, commissioners, frontline staff, and the wider County Durham
Partnership to make a real difference.

Cllr Chris Hood Michael Laing

Chair of the Health and Wellbeing Board Vice Chair of the Health and Wellbeing Board
Portfolio Holder for Adult & Health Services Director of Integrated Community Services
Durham County Council County Durham Care Partnership



About the County Durham Health and Wellbeing Board

The County Durham Health and Wellbeing Board (HWB) is a strategic partnership,
which sets the vision and direction for health and wellbeing across the county.

The HWBO6s vision is to d6dmake Dur ham a
pl ace where people Ilive well nger 0.
we identified three strategic priorities in the Joint Health and C‘I’_I";‘ém’]’h;m
Wellbeing Strategy (JHWS) 2021-25: Wellbeing

f Sttmirng wel | Board

T Living well

1T Ageing well Better for everyone

Responsibilities

The County Durham Health and Wellbeing Board is a statutory committee of Durham
County Council. The Board is committed to working together with key partners to set
the direction and improve the health and wellbeing of the local population and reduce
health inequalities. This includes working closely with County Durham overview and
scrutiny committee to deliver a complementary work programme.

The Health and Wellbeing Board has a number of statutory responsibilities:

1 Assess the health and wellbeing needs of the local population and how they
can be addressed through a Joint Strategic Needs Assessment (JSNA).

1 Produce and implement a Joint Health and Wellbeing Strategy (JHWS) based
on the information in the JSNA.

1 Promote integrated working and joining up services across health, public
health, and social care services.

1 Work closely with organisations or departments who provide services related
to the wider determinants of health.

1 Produce a Pharmaceutical Needs Assessment.

Joint Strategic Needs and Assets Assessment (JSNAA)

The Joint Strategic Needs Assessment (JSNA) enables Durham County Council and
the NHS to assess the current and future health, care and wellbeing needs of the
local community to inform local decision making, including providing intelligence and
insight about County Durham's population and the wider factors affecting health,
wellbeing, and social care needs.

Using what we learned from the Covid-19 pandemic in terms of partnership working,
integrated data, and led by our Approach to Wellbeing, we are refreshing the County
Durham JSNA to incorporate the wider factors (Assets) impacting our health, and the
protective factors and strengths across communities.



The refreshed Joint Strategic Needs and Assets Assessment (JSNAA) is a
continuous process, providing refreshed, timely and in-depth data to inform
forthcoming strategies across the County Durham Partnership, champion prevention
and population health as important strategic issues and influence organisations,
partners and commissioners in allocating resources where they can have maximum
impact.

This year we have completed a Health Impact Assessment of the County Durham
Plan, to maximise the positive and minimise the negative impacts of new initiatives.
A Veterans Health Needs Assessment and an Ageing Well Health Needs
Assessment, developed in consultation with local people, help us to better
understand and respond to the health needs of these groups.

County Durham Together

The County Durham Together (CDT) Partnership is a relatively new partnership,
which will be an asset to the Health and Wellbeing Board. CDT brings together
partners from public, private and voluntary and community sectors to work together
with communities, especially those most in need, making sure they are at the heart
of decision making, building on their existing skills, knowledge, experience, and
resources to support everyone to thrive and to live happy, healthy, and connected
lives. The Partnership has set out several ambitions underpinned by the County
Durham Approach to Wellbeing which will contribute to a reduction of differences in
health and improve the wellbeing of our residents.



County Durham Approach to Wellbeing

The Health and Wellbeing Board has continued to champion the County Durham
Approach to Wellbeing and its implementation. The Wellbeing Approach is an
evidence-based approach which can support us to build health and wellbeing of our
local communities in the work that we do. It is based on seven Wellbeing Principles
that are being embedded in many areas of work through tools such as the Approach
to Wellbeing Self-Assessment Framework, a dedicated webpage and bespoke
support for teams to identify and encourage further implementation.

Further information at: Approach to Wellbeing (countydurhampartnership.co.uk)

>

| People and Places  Supporting Systems

Empowering communities

working with communities to support their
development and empowerment

Working better together

working together across sectors to reduce
duplication and ensure greater impact

Being asset focused

acknowledging the different needs of
communities and the potential of
their assets

Building resilience
helping the most disadvantaged and

vulnerable and building up their
future resilience

Sharing decision making

designing and developing services and
initiatives with the people who need them

Doing with, not to
making our interventions empowering and
centred around you as an individual

Using what works

everything we do is supported by evidence
informed by local conversations



https://countydurhampartnership.co.uk/county-durham-together-partnership/approach-to-wellbeing/

Case Study: Approach to Wellbeing and

The County Durham Cree network is a community driven programme of small
projects, set up and | ed by volunteers
Public Health and Durham Community Action through small grants and access to
training and resources.

People can be referred to Cree groups by a range of partners and agencies. This
network embodies the County Durham Wellbeing Principles and is a great example
of how putting decisions in the hands of communities and supporting them to find
solutions that work for them can be highly effective in achieving health outcomes.

ACoordinating the network is all avookut
collaboratively and develop a shared culture of support and learning together,

so that they can achieve these vital outcomes in our communities. The recent

Members O6Health & Wellbeing Surveyo6 sh
suicide, so it really does workoSusan Tron, Durham Community Action

Case Study: Approach to Wellbeing and the OPCC

The Office of the Police and Crime Commissioner (OPCC) included a workshop in
its recent whole team away day that introduced staff to the Wellbeing Principles and
focused on Oempowering communitieso6 an
workshop to establish the values and behaviours that mattered most to them.

Facilitated by the Approach to Wellbeing Implementation Officer, the consensus
workshop created a space for all members of the team to contribute to a statement
of values and behaviours. Following the workshop, the team suggested they would
like to use this statement throughout their management and performance
processes, and to inform their work both internally and externally.

Chief of Staff Andrea Petty said:

Ai't was good to work through our thot
t oget her a mrat mem aboet edcteother as ateam. |think it will help
us to embed the Wellbeing Principles as we move forward in our One Team
Approacho




Governance and partnership working arrangements

The County Durham Partnership is the overarching strategic
partnership in County Durham, with thematic boards leading on
the priorities in the County Durham Vision 2035. These are the
Health and Wellbeing Board, Safe Durham Partnership,
Economic Partnership, Environment and Climate Change
Partnership and County Durham Together Partnership.
Effective joint working takes place between these strategic
partnerships to improve outcomes for residents in County
Durham.

County Durham

Partnership

There are close links between the statutory Durham Better for everyone
Safeguarding Children and Durham Safeguarding Adult

Partnerships and the Health and Wellbeing Board to provide assurance that effective
safeguarding arrangements are in place.

The Health and Wellbeing Board governance structure includes responsibility for
Mental Health, Special Educational Needs and Disabilities, Physical Activity, Healthy
Weight and Tobacco Control, as well as health and care integration.



https://countydurhampartnership.co.uk/wp-content/uploads/2023/05/Health-and-Wellbeing-Board-Governance-Structure.pdf

Performance monitoring

Monitoring performance against the JHWS is a key function of the Health and

Wellbeing Board. Below is an idea of the direction of travel on several of the key

performance indicators.

The JHWS 2021-25 features six objectives across our three strategic priorities of

starting well, living well, and ageing well. These are long-term health and wellbeing

outcomes which take time to show meaningful change. This update is intended to

demonstrate the impact of our work on the trajectoryofpeopl| ed6s budimel t h and
where we aimed to be in 2025.

1 Improve healthy life expectancy and reduce the gap within County
Durham and between County Durham and England.

Arrow indicates direction Statistically significantly higher than England @)

-
@ of travel over time
H e a It hv I Ife exp e cta n cy Not statistically significantly different to England O

Statistically significantly lower than England .

Healthy life expectancy (2018-20) was statistically significantly lower in
County Durham than England for men and women

'i\ 59.9 years @
'i' 58.8 years @

/i\ 4 years T 4.4 years
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1 We will have a smoke free environment with over 95% of our residents
not smoking and an ambition that pregnant women and mothers will

not smoke.
Arrow indicates di[ection 4 Statistically significantly higher than England @)
@ To h a c c o c o “t ro I ot trvel oy tine . Not statistically significantly different to England O
Statistically significantly lower than England .
Smoking prevalence (2021): 16.2%
@
...that's around 68,500 smokers

Smoking at time of delivery (2021): 14.6%
s ..that's around 700 mums

To achieve our target we need:

... around 47,000 smokers to quit

.. around 700 mums to quit

m 1% JTYTTTL - 'l Ballhop 4. Nk

1 Decrease overall levels of unemployment and specifically close the
employment gap between the general population and those living with
a long term physical or mental health condition, or with a learning

disability

Arrow indicates direction Statistically significantly higher than England @)

of travel over time
m E m p I ovm e “t Not statistically significantly different to England O

Statistically significantly lower than England .

With a long-term health condition (physical or mental)
13% @

In contact with secondary mental health services:

59.3% O
With a learning disability
69.7% @
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1 Over 90% of our children aged 4-5 years, and 79% of children aged 10-
11 years are of a healthy weight.

5 44 H I t h - h t Arrow indicates direction Statistically significantly higher than England @)
m e a y w e I g ok travel aver time Not statistically significantly different to England O

Statistically significantly lower than England .

Percentage of school children in County Durham
who are of healthy weight:

Reception: 75.5% @
Year 6: 59.2% @

Reception children in Year 6 it's i (]
are around ‘m
of healthy weight

1 Improved mental health and wellbeing evidenced by self-reported
wellbeing scores and reduced suicide rates.

Arrow indicates direction Statistically significantly higher than England @)

-
of travel over time
M e nta I h e a Ith a “ d we I I h e I “ g o Not statistically significantly different to England O

®
Statistically significantly lower than England .

]
) o Self-reported
Mortality rate per 100,000 for suicide wellbeing (20/21)
and injury undetermined (2019-21) 7.4% Satisfaction
67, ) ()
@D 158 @ The gap to between :
County Durham and i
» 110 e oe
England is rising for :
'i' 22 @ men and women A"A"x'ety

) prran. Jue G885 SAL SHEENTYVIEIA
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1 Increase the number of organisations involved in Better Health at
Work Award (to improve health and wellbeing interventions at work).

13






















































