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Head of
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Children and Young People’s 
Services

Corporate Director
Children and Young

People's Services

David Williams

Achievement
Services

Caroline O’Neill

County Wide
Services

Maureen Clare

Safeguarding
And Specialist

Services

Gail Hopper

Early Intervention
and

Partnership
Services 

Carole Payne
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Director of Public 
Health

Anna Lynch

Corporate
Director

Children &
Adults

Services
Rachael Shimmin

Children’s & Adults Services

Adult Care
Lesley Jeavons

Safeguarding Adults & 
Safeguarding Adults 
Board
Practice Development
Carers
Social Care Direct
Integrated Health &
Social Care teams:

• Mental health
• Learning disability
• Older people
• Intermediate care
• Substance misuse
• PDSI

Valuing people

• Adult provider services:
• Residential care homes
• Independent supported 
living scheme

• Reablement
• Day care
• Shared lives
• Extra care

Transitions
Create
Vulnerability Thematic lead

NHS Service Ops lead

Planning &
Service 
Strategy
Peter Appleton

Quality Audits
Information Governance
Caldicott
Emergency Planning
Risk Management
Workforce Strategy
Business Continuity
ICT
Service Health & Safety
Support Services
Complaints
Equality & Diversity
Investigation co-ordination
Inspection
Marketing & Publicity
Health & Wellbeing Board
Children’s Trust
Business Planning
Inter-agency Governance
Joint Strategic Needs 
Assessment
Health & Wellbeing 
Strategy
Cold Weather planning
Flu Planning
Independent Reviewing 
officers

Commissioning
Nick Whitton

Commissioning plans & 
Strategies for adults, 
Children & public health 
services

Contracts & purchasing

Market Testing

Market Management

NHS Strategic Lead for
Commissioning

Commissioning Strategies

Fee Negotiations

Post contractual 
compliance, quality & 
performance

Personalisation

Direct Payments

Transition

Vfm & strategic reviews

Financial Assessment
Team

Education
Caroline O’Neil
Workable Solutions
Adult Learning & skills
Education Development

Durham Learner Resources

School & Governor 
Support
County Wide
Educational Psychology

Music Service
Outdoor Education

School Organisation 
and pupil place planning

Assets & Capital 
programmes
(Schools including BSF 
& non School)

Educational & Learning 
support services:

• Support for vulnerable 
groups

• SEN and disability
• SEN placement and 

provision
• Pupil referral unit
• Admissions & transport

entitlement
• Education Business 
Partnership

• Improving progression
14-19

Pupil casework & 
attendance enforcement

Children’s Care
Gail Hopper

Safeguarding
Children:
• Children in need
• Child protection
• EDT
• Initial response
• LSCB support

Looked after Children:
• Fostering 
• Adoption
• Children’s homes
• LAC social work teams
• Corporate parenting

Specialist Services:
• Full circle 
• Leaving Care Team
• 4 Real
• CATS
• Children with disabilities

Community support 
Service

Secure Service
Transition

Early Intervention 
& involvement
Carole Payne

One Point
(Integrated Children & 
family services)

Think Family Board

CDYOS

Countywide Youth 
Service (PAYP)

Community Safety

Investors in Children

Partnership Bds:
• Learning disability PB
• Older people PB
• LD Parliament

Think Family
Welfare Rights
Gypsy & Travellers
Family Pathfinder
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