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Purpose of the Report 

1. To present progress against the council’s corporate basket of performance indicators (PIs) 
and report other significant performance issues for the second quarter of 2012/13.     

 
Background 

2. This is the second quarterly corporate performance report of 2012/13 for the council 
highlighting performance for the period July to September 2012.  The report contains 
information on key performance indicators, risks and Council Plan progress.   

 
3. The report sets out an overview of performance and progress by Altogether priority theme. 

Key performance indicator progress is reported against two indicator types which comprise of: 
a. Key target indicators – targets are set for indicators where improvements can be 

measured regularly and where improvement can be actively influenced by the council 
and its partners; and 

b. Key tracker indicators – performance will be tracked but no targets are set for indicators 
which are long-term and/or which the council and its partners only partially influence.  

 
4. A summary of key performance indicators is provided at Appendix 3.  More detailed 

performance information and Altogether theme analyses are available on request from 
performance@durham.gov.uk. 

 

Developments since last quarter 
 
5. Supplementary data have been included at Appendix 3 in relation to recorded road traffic 

collisions with a breakdown provided against the number of fatalities and those seriously 
injured.  This is in response to a request raised through the Safer and Stronger Communities 
Overview and Scrutiny Committee. Additional data have also been provided at Appendix 3 
concerning delayed transfers of care from hospital which are fully or partially attributable to 
social care services.   This measures the impact of hospital services and community based 
care in facilitating timely and appropriate discharge from hospitals for all adults and is an 
indicator of the effectiveness of the interface between health partners and social care.   

 
6. An indicator specification document has also been developed which details all definitions in 

relation to the performance indicators within the corporate set and highlights any known data 
quality issues or concerns.  This is available from the document library on the Councillors 
Intranet homepage at: http://intranet/sites/Councillors/default.aspx 



 
 

Executive Summary 

7. Quarter 2 has been dominated yet again by the performance of the UK economy.  The UK 
economy emerged from recession in the three months from July to September, helped by the 
Olympic Games. The economy grew by 1%, as measured by official gross domestic product 
figures (GDP). Issues linked to the recession such as unemployment, housing completions 
and homelessness continue across County Durham but the council is still improving 
performance in many of its key priority areas.  In particular, improvements are evident in 
decency levels of council housing, GCSE and A-Level attainment, reduced levels of crime, 
anti-social behaviour and domestic violence, benefits processing and abandoned telephone 
calls. 

8. The employment rate continues to decline. Latest available data for the period July 2011 to 
June 2012 show that only 65.7% of people aged 16-64 in County Durham were in 
employment compared to the national figure of 70.3%. The proportion of the working age 
population currently not in work who want a job stands at 15.9%. 

9. Although unemployment rates have shown improvement nationally over this period, regional 
figures continue to rise.  Long-term unemployment in County Durham, measured as the 
number of people claiming Jobseeker’s Allowance (JSA) for one year or more, has risen again 
to 4,675 compared to the previous quarter (3,920) and the same time last year (1,220). This 
means that 29.1% of all JSA claimants have been claiming for one year or more. 

10. The age profile of people claiming JSA shows that youth unemployment as measured by the 
number of 18-24 year old claimants continues to rise. The number of claimants in this age 
group stands at 5,465 compared with 5,280 at the same time last year. A third of all JSA 
claimants are now aged 18-24. 

11. The council continues to support the development of young people by offering a range of 
apprenticeship opportunities at the council and have supported a further 33 new 
apprenticeships this period, bringing the total to 143 since the scheme commenced in 
November 2011.  

12. A key indicator of the health of the economy is the number of housing completions across the 
county. Overall completions have seen an increase this quarter to 181 from 159 reported at 
previous quarter.  Of the 181 completions, 71 (39.2%) are affordable units. The proportion 
completed in major settlements has also seen an increase from 54.1% at quarter 1 to 60.2% 
at quarter 2. 

13. An indication of future performance in the construction sector is the level of planning 
applications received. The total number received in quarter 2 has dropped from 874 in quarter 
1 to 734 in quarter 2.  Major planning applications received in quarter 2 (19) have also 
decreased by 41% against the previous quarter outturn of 32.    

14. Other housing indicators show that levels of non-decency in council owned housing stock 
demonstrate very positive progress in the priority area of East Durham Homes with a 
reduction of 5 percentage points since the previous quarter bringing the outturn to 51%. This 
surpasses the annual target of 54%.  Housing stock in Dale and Valley Homes and Durham 
City Homes remain on target to reach 100% decency levels by the end of the financial year. 
However, the number of empty properties brought back into use through local authority 
intervention continues to be below target. 

15. The total number of homeless presentations has increased this quarter to 1,701.  This is a 
23% increase on quarter 1 (1,382) and a 38% increase on the same period in 2011/12 



 
 

(1,236).  Similarly, the proportion of statutory applications and the number of acceptances 
have also increased. 

16. Highlights for performance areas affecting children and young people show that looked after 
children cases reviewed within timescale have improved.  Data this period show that 98.7% 
(623 out of 631) of cases were reviewed within timescale, an improvement of 1.7 percentage 
points from 97% in quarter 1.   
 

17. Provisional data for first time entrants to the youth justice system are also showing an 
improvement since last year. Levels of re-offending by young people have also reduced. 

 
18. Provisional GCSE and A-level data for the 2011/12 academic year show a continued rise in 

performance generally. 
 
a. 62.2% of pupils achieved 5 or more A*-C grades at GCSEs or equivalent including 

English and maths, which is an improvement of 2.2 percentage points on the 2011 
results. Durham performed better than the national average (58.6%), the North East 
region (58.0%) and statistical neighbours (57.6%). Overall, 90.4% of pupils achieved 5 or 
more A*-C GCSEs and this is the tenth consecutive year that County Durham has seen 
an increase in pass rates, confirming the quality of education in the county’s schools. 
 

b. 99.1% of pupils in community secondary schools and academies achieved 2 A Levels at 
grade A*-E (Level 3) or equivalent.  Performance has improved by 1.5 percentage points 
from 97.6% in the previous year and is better than the national average of 97.6%.   

 
19. Addressing inequality through narrowing the gap in achievement between children from 

disadvantaged backgrounds and their peers remains an issue within County Durham. 
 

a. 66.3% of pupils not known to be eligible for free school meals (FSM) achieved 5 A*-C 
GCSE's including English and maths at Key Stage 4 compared to 35.75% of pupils 
known to be eligible for FSM, which results in a gap of 30.5 percentage points. The gap 
has narrowed from 32.8 percentage points in the previous year and achieved the target of 
31.9 percentage points. The attainment of pupils known to be eligible for FSM improved, 
as the percentage achieving 5 A*-C GCSE grades or equivalent including English and 
maths increased from 32.62% in the 2010/11 academic year to 35.75% in 2011/12. 
 

b. 84.4% of pupils not known to be eligible for FSM achieved at least Level 4 in English and 
maths at Key Stage 2 compared to 63.5% of pupils known to be eligible for FSM, which 
results in a gap of 20.9 percentage points. The gap has narrowed from 23.2 percentage 
points in the previous year but failed to achieve the target of 19.9 percentage points. The 
attainment of pupils known to be eligible for FSM improved, with the percentage achieving 
at least Level 4 in English and maths increasing by 5.3 percentage points from 58.2% in 
the 2010/11 academic year to 63.5% in 2011/12.  

 
20. The rate of 16 to 18 year olds who are not in education, employment or training (NEET) for 

quarter 2 2012/13 was 10.1% (approximately 1,303 young people), a reduction of 3.1 
percentage points when compared with the corresponding period of the previous year. 
Although this appears to be an improvement on the previous year, as is typical at this time of 
year a significant number of 16 to 18 year olds have the status ‘not known’.  Work is ongoing 
to confirm the actual destination of these individuals.  
 

21. Performance against key safeguarding targets continues to show cause for concern. The 
percentage of children who became subject to a child protection plan for a second or 



 
 

subsequent time (19.2%) is showing a decline in performance compared with 12 months 
previously (11.6%) and is worse than the period target of 11%. Child protection cases 
reviewed within timescales is 94.6% (262 out of 277) which is worse than the previous quarter 
(96.4%), 12 months earlier (100%) and target (100%). 
 

22. The teenage conception rate has reduced again this quarter by 25.5% from the previous year 
and now stands at the lowest number of conceptions during a quarter since monitoring of this 
indicator commenced in March 1998. The latest rate of 39.4 is better than statistical 
neighbours (42.6) and the North East region (42.1).  

 
23. Turning to key health and adult care measures, older people who were still at home 91 days 

after their discharge from hospital is achieving target and better than national and similar 
council averages.  Of those people discharged between January and June 2012, 555 out of 
629 people (88.4%) remained at home 3 months later.  This is achieving the target of 85% 
and exceeds the 2011/12 statistical neighbours average of 83.5% and England average of 
82.7%.  In addition, 94% of respondents to a local care survey were satisfied with 
intermediate care services, whilst 95.5% of respondents stated that the services they received 
had improved their quality of life.  

 
24. Eligible people who take up cancer screening opportunities continues to outperform targets. 

80.9% of people have been screened for cervical cancer which is achieving the target of 80%.  
61.8% of people have been screened for bowel cancer which is achieving the target of 60%.   

 
25. There is significant reliable evidence that breastfeeding is a major contributor to public health 

and has an important role to play in reducing health inequalities. County Durham has lower 
than average levels of breastfeeding initiation. Latest figures show that the prevalence of 
breastfeeding 6-8 weeks after birth has improved from 26.1% in quarter 1 to 28.6% in quarter 
2, however, is still below the agreed target of 31.8% and performance for the same period last 
year (32.5%). 

 
26. Satisfaction with adult social care and support services is at the highest level in 2 years with 

95.2% of respondents reporting that they were satisfied. This is exceeding target of 92% and 
satisfaction at the same period last year (90.9%).  

 
27. County Durham remains a safe place to live as shown by our key performance indicators for 

this area. The headline indicator of overall crime has reduced by 13% in the first 6 months of 
2012/13.  Crimes categorised as stealing have reduced by 17% to 5,574 when compared to 
the same period in 2011/12 (6,756).  

 
28. Public perception that the police and local council are dealing with concerns of anti-social 

behaviour (ASB) and crime continues to improve.  Confidence levels have increased from 
55.9% for the year ending June 2011 to 59.5% for the year ending June 2012. Further 
reductions have been seen in the number of anti-social behaviour incidents reported to the 
police.   There has been a 31% decrease in the first 6 months of 2012/13 (13,252) compared 
to the same period in 2011/12 (19,222).  

 
29. There are continuing low levels of repeat victims of domestic abuse. Of 85 referrals received 

by the Multi Agency Risk Assessment Conference (MARAC) between April and September 
2012, 9 were repeat referrals, which equates to 10.6%.  This significantly outperforms the 
target set for 2011/12 (i.e. below 25%).   

 



 
 

30. Timeliness of adult safeguarding strategy meetings and investigations remains high. The 
number of safeguarding strategy meetings completed within 5 days of referral between April 
and September 2012 was 92.3% achieving the 2012/13 target of 90%.   

 
31. People receiving treatment for alcohol and drug addiction shows a mixed picture. Dependent 

drinkers that are in treatment is not achieving target and decreasing. At the end of quarter 1, 
there were 853 people in treatment with the service (of the dependent drinker population this 
equates to 4.5%).  This is below the period target of 4.8% (907 people in treatment). It is also 
lower than performance in the same period in the previous year (5.5%).  However, there has 
been an increase in planned exits from alcohol treatment with 76% of exits that were planned 
discharges (April to June 2012) compared to 64% at the end of 2011/12. In relation to 
successful completions of the total number in drug treatment, Durham has achieved a 
successful completion rate of 13% for 2011/12.  Whilst this has improved from 11% in the 
previous quarter, it is still below the target of 15%.  The North East as a region (13.6%) has a 
lower successful discharge rate than other regions in the country (15%).   

 

32. Key environmental performance indicators covering the council’s Altogether Greener priority 
theme highlight a number of improvements. Street and environmental cleanliness has 
improved this period with reduced levels of litter and detritus.  The results of the first survey 
indicate that levels of litter fell to 4%, an improvement from 5% reported in the previous 
survey. Similarly, levels of detritus fell to 7%, an improvement from 13%.   

 

33. Household recycling and composting collected from the kerbside represented 27.3% of 
overall household waste collected and it exceeded the target of 26.2%.  Although the level of 
household waste that is reused, recycled or composted (43.4%) shows an improvement from 
42.3% reported at quarter 2 2011/12, the target of 45% has not been achieved as the tonnage 
has been diverted to a specific landfill site between April and September 2012 to enable the 
site to be capped and restoration works to be completed. This had an impact on the municipal 
waste landfilled and as a consequence the performance has deteriorated to 40.2% compared 
to 33.6% reported at quarter 1 2012/13. The target of 35% has not been achieved.   

 

34. CO₂ emissions from local authority operations fell from 102,698 tonnes for 2010/11 to 96,281 

tonnes for 2011/12, which represents a reduction of 6.3%. Although performance has 
improved from 2.5% for 2010/11, the target of 11% was not achieved. 

 

35. The council’s Altogether Better Council priority theme has shown improvement in direction of 
travel with 64% of performance indicators improving or maintaining performance, but 
performance against target remains mixed.  

 

36. The percentage of supplier invoices paid within 30 days deteriorated during quarter 2 to 84% 
from 87% the previous quarter, which is well below the target of 91%. 

 
37. The number of days lost to sickness absence per FTE across the council (including schools 

based employees) has deteriorated from 9.34 days in quarter 1 to 9.57 days in quarter 2.   
 
38. The average number of days taken to process all new housing and council tax benefits claims 

and change of circumstances, has continued to improve this period from 64 days to 51 days 
for new claims and from 28 days to 22 days for changes of circumstances.  Although the 
target has not been achieved, we are ahead on the trajectory we have set ourselves to 
achieve the end of year target. 

 
39. Abandoned calls have improved this quarter to 9% from 18% in quarter 1.  Similarly the 

average waiting times at customer access points has improved to 6 minutes 40 seconds in 
quarter 2 from 10 minutes 6 seconds at previous quarter. The percentage of telephone calls 



 
 

answered within 60 seconds however is 77% for quarter 2 which is below the target of 80% 
but much improved from 61% in quarter 1.  



 
 

Overall Performance of the Council for Quarter 2 

 
Key performance indicators 
 
Figure 1: Performance against corporate basket of 95 target indicators 

(Percentages are of available data) 

 

 

 

Source: Service performance monitoring data 

 



 
 

 
40. In quarter 2, 55 (77%) of key performance indicators have improved or remained static.  
 

Areas where there has been improvement in performance in terms of direction of travel are: 
 

• Non decent council homes (Dale & Valley Homes & East Durham Homes) 

• Enrolments on accredited adult learning courses leading to qualifications 

• Tourism businesses actively engaged with Visit County Durham 

• Achievement of 5 or more A*-C grades at GCSE level including English and maths 

• Achievement gap between pupils eligible for free school meals and their peers at 

GCSE level 

• Achievement of 2 A levels at Grade A*-E or equivalent 

• Under 18 conception rate (ages 15-17) 

• Satisfaction of social care users 

• Permanent admissions to residential or nursing care (aged 65+) 

• Social care users offered self-directed support 

• Exits from alcohol treatment that are planned discharges  

• Overall crime rate 

• Perception that the police and local council are dealing with concerns of anti-social 

behaviour and crime 

• Children killed or seriously injured in road traffic collisions 

• Police reported incidents of anti-social behaviour 

• Crimes categorised as stealing (including successfully tackling metal theft) 

• CO₂ emissions from local authority operations 

• Fixed penalty notices issued  

• Land and highways with high levels of detritus 

• Freedom of information (FOI) requests responded to in statutory deadlines 

• Time taken to process housing and council tax benefit claims 

41. Key issues in terms of areas where there has been a deterioration in performance in terms of 
direction of travel compared to last year are: 
 

• New homes completed in Durham City and in/near major settlements  

• Major planning applications received 

• Youth unemployment (18-24 years olds claiming JSA) 

• JSA claimants claiming for 1 year or more  

• Employment rates 

• Number of homeless presentations 

• Children subject to a child protection plan for a second or subsequent time 

• Child protection cases reviewed within required timescales 

• People in the estimated drinking population in alcohol treatment 

• Delayed transfers of care from hospital  

• Sickness absence rates 

• Major planning applications determined within timescales 

• Complaints recorded on the Customer Relationship Management (CRM) system 



 
 

42. In relation to performance against target 55 (67%) of reported indicators are approaching, 
meeting or exceeding targets.  
 

43. Examples of notable improvements in terms of current performance to target are: 
 

• Apprenticeships started through Durham County Council funded schemes 

• Attendance at cultural events 

• Non decent council homes (East Durham Homes) 

• Achievement gap between pupils eligible for free school meals and their peers at 

GCSE level 

• Looked after children cases reviewed within required timescales 

• Exits from alcohol treatment that are planned discharges 

• Fixed penalty notices issued 

• Household recycling and composting collected from the kerbside 

• Average energy rating in council buildings  

• Abandoned calls 

• Waiting time at a customer access point 

 
44. Key issues in terms of areas where performance has not achieved target include: 

 

• Number of empty properties brought back into use as a result of local authority 

intervention 

• Child protection cases reviewed within required timescales 

• Breastfeeding 6-8 weeks after birth 

• People in the estimated drinking population in alcohol treatment 

• Successful completions of drug treatment 

• Municipal waste landfilled 

• Invoices paid within 30 days 

• Sickness absence rates 

• Access audits of council buildings and accessibility plans in place 

• Processing of planning applications including major applications 

• Telephone calls answered within 1 minute 

 



 
 

Council Plan Actions 
 
Figure 2: Progress against Council Plan by Altogether theme: Quarter 2 2012/13 

 

 
45. Monitoring of the Council Plan is carried out on a quarterly basis to ensure that actions are 

being completed and efficiency savings are being realised.  Good progress has been made 
overall in the second quarter of 2012/13 with 19% (41 out of 211) of actions being achieved 
and 70% (147 actions) on target. Only 7% (15 actions) are behind target. 4% (8 actions) are 
proposed to be deleted as they are no longer relevant or are included in other actions. The 
Altogether Greener theme has achieved the highest percentage of actions completed (30%) 
and the Altogether Wealthier theme has the lowest percentage of actions completed this 
period (10%).  The Altogether Wealthier theme has the highest percentage of actions behind 
target (12%), which amounts to 5 actions. However, following completion of the Regeneration 
and Economic Development (RED) restructure, capacity in teams and priorities have been 
reviewed and this has resulted in some changes to timescales for completion of actions.  

 



 
 

Service Plan Actions 
 
Figure 3: Service Plan progress to end of Quarter 2 

 

Adults, Wellbeing 

& Health 
114 32 28% 75 66% 1 1% 6 5%

Assistant Chief 

Executive 
102 33 32% 53 52% 14 14% 2 2%

Children & Young 

People Services
142 35 25% 97 68% 9 6% 1 1%

Neighbourhood 

Services
204 48 24% 123 60% 17 8% 16 8%

Regeneration & 

Economic 

Development

117 6 5% 94 80% 7 6% 10 9%

Resources 134 37 28% 81 60% 13 10% 3 2%

Total 813 191 23% 523 64% 61 8% 38 5%
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Source: Service monitoring data 
 

46. The above table shows that overall, 87% of service plan actions have either been achieved or 
are on target to be achieved by the deadline.  8% of the actions are behind target.  There are 
a number of actions (5%) proposed to be deleted as they are either no longer relevant or 
have been incorporated into other actions.  Following the Library Services transfer from the 
former Adults, Wellbeing & Health (AWH) Service to Neighbourhood Services (NS) in August, 
seven actions are now reported under NS. 

47. As part of the annual planning process, NS reviewed every action in the current service plan 
in line with priorities and resources.  As a result of this process, a number of existing actions 
were either deleted or given new timescales. 

48. Reporting of these key actions is on an exception basis with a full copy of the exceptions, 
deletions, amendments and additions available on request from 
performance@durham.gov.uk. 

 
Equalities and Diversity 
 

49. Service plan monitoring has shown that Single Equality Scheme (SES) actions and Equality 
Impact Assessment (EIA) actions are on track. To date, 15 (17%) of the equalities actions 
have been completed, 59 (67%) actions are on target and 5 (6%) actions are behind the 
original target date. There are also 9 (10%) actions proposed to be deleted. The following 
actions are behind target: 
 
a. The review of the Bullying and Harassment Policy as part of work looking into Human 

Resources and Organisational Development (HR/OD) policies as a priority to support 
managing and implementing change was due to be completed by September 2012 and is 
part of the SES. Bullying and harassment has now been combined into a revised 
Grievance Policy which has now been agreed with trade unions. The revised target for this 
action is now December 2012. 



 
 

b. Implementing a new pay and allowances structure in line with the outcome of the Pay and 
Conditions project.  This action has been delayed until the implementation of Job 
Evaluation. The council is currently waiting for the outcome of trade union consultations 
before this can be implemented. 

c. Developing a series of recognised geographies for delivery and reporting, and 
encouraging services/partners to harmonise where possible. This action has been delayed 
due to other service priorities but will be completed by December 2012. 

d. Reviewing progress of the revised service delivery model of the Ethnic Minority and 
Traveller Achievement Service (EMTAS) to provide targeted support for Gypsy Roma 
Traveller with English as an additional language for children. The delay is due to the 
realignment of two services within Educational Support Services and the reduction to one 
service manager. 

e. Establishing virtual schools’ data mechanisms for vulnerable groups to enable improved 
monitoring, evaluation and reporting of pupil outcomes. A virtual school is already in place 
for looked after children and work has started for pupils who require sensory support but 
there has been a delay for other vulnerable groups. The timescale has been revised to 
September 2013. 

 
Carbon Reduction by the Council 

 
50. In order to achieve the targets for reducing CO₂ emissions by the council a set of four actions 

has been included in all service plans and will be monitored as part of the quarterly 
performance reporting process.  The four actions monitored quarterly are: 
 
a. With support from the Eco-Champions Network and using the emissions reduction tool, 

each service is to identify opportunities to reduce their emissions by March 2013.   
 

b. Analysis of the findings resulting from the emissions reduction tool, to identify and agree a 
series of key actions, is due to be completed by March 2013.  

 
c. Support for the Eco-Champions in each service to deliver agreed actions for 2012 to 2016 

and ensure high standards of emission awareness are maintained was due to be in place 
by March 2013.  

 
d. Reduction of car business mileage for each service grouping by a minimum of 10% for 

2012/13 from a 2011/12 baseline is due to be achieved by March 2013.  
 

51. Progress against these actions including mileage data are now available for the baseline year 
2011/12 and a data cleansing exercise is underway to ensure the data are as robust as 
possible.  The carbon reduction tool has been circulated to raise awareness of the carbon 
reduction actions and made available on the intranet and is due to be promoted in the eco-
champion e-bulletin.  

 

Risk Management  
 
52. Effective risk management is a vital component of the Council’s challenging improvement 

agenda, so that any risks to successful delivery can be identified and minimised.  The 
council’s risk management process therefore sits alongside service improvement work and is 
integrated into all significant change and improvement projects.   

 



 
 

53. The key risks to successfully achieving the objectives of each corporate theme are detailed 
against each Altogether theme in the relevant sections of the report.  These risks have been 
identified using the following criteria:- 

a. Net impact is critical, and the net likelihood is highly probable, probable or possible. 
b. Net impact is major, and the net likelihood is highly probable or probable 
c. Net impact is moderate, and the net likelihood is highly probable 

 
54. As at 30 September 2012, there were 51 strategic risks, one more than at the end of the 

previous period at 30 June 2012. Of these, 10 are key risks matching the criteria above.  The 
following matrix summarises the total number of strategic risks based on their net risk 
assessment as at 30 September 2012.  Where there have been changes to the number of 
risks from the last quarter period end, the risk total as at 30 June 2012 is highlighted in 
brackets 
 

Figure 4: Corporate Risk Heat Map 
 
 

Impact  

Critical 1 (1) 3 (3) 4 (4)      

Major  3 (3)  5 (5)   4 (4)  

Moderate   3 (4)   14 (13)   4 (5) 2 (2) 

Minor      3 (3)   3 (2)  2 (1) 

Insignificant      

 Likelihood Remote Unlikely Possible Probable 
Highly 

Probable 

 

Key risks  

 
55. At a corporate strategic level, key risks to draw attention to are:  

a. Slippage in delivery of the Medium Term Financial Plan (MTFP) will require further 
savings, which may result in further service reductions/ job losses; 

b. Failure to identify and effectively regulate contaminated land; 
c. Deterioration in public health services resulting from transfer of public health 

responsibilities to the local authority and impact of funding proposals; 
d. Coastal erosion and improved environment may be adversely impacted if a programme of 

repairs to Seaham North Pier is not undertaken; 
e. Government budget plans to cut Local Government funding further for 2015/16 and 

2016/17 as part of the next Comprehensive Spending Review would have major impact 
on services including frontline services that customers rely on; 

f. The council may be liable to legal challenge if a single status agreement is not 
implemented in full; 

g. Potential claw-back from MMI (former insurers) under the Scheme of Arrangement (SOA);  
h. County Durham Partnership fails to narrow the deprivation gap within County Durham due 

to worsening economy of County Durham and the changes in Welfare Reform legislation; 
i. Potential restitution of search fees going back to 2005; 
j. Failure to agree an accurate baseline for the One Point service pooled budget with 

County Durham and Darlington NHS Foundation Trust results in a service overspend. 
 
 



 
 

56. Five risks have been removed from the register in this quarter.  This is due to management of 
the risks by the services as mitigating actions have been completed to reduce risks to a level 
where management now consider existing controls to be adequate.   

57. The implementation of additional mitigation on a number of risks has enabled the Council to 
improve performance, decision-making and governance, and this is detailed in the relevant 
sections of the report. 



 
 

Altogether Wealthier: Overview   

Performance indicators  Actions 

 Red Amber Green N/A  
 

Red Green White Deleted 

actions 

Direction of travel 4 

(36%) 

0  

(0%) 

7 

(64%) 

2  Performance 

against target 

5 

(12% 

33 

(78%) 

4 

(10%) 

0 

Performance against 

target 

4 

(40%) 

0  

(0%) 

6 

(60%) 

3      

 
Council Performance 
 
58. Key achievements this quarter include: 

a. The proportion of East Durham Homes properties currently not meeting decency criteria 
shows very positive performance at quarter 2 surpassing the annual target of 54% with an 
outturn of 51%. This is a reduction of 5 percentage points since the previous quarter and 
equates to 434 properties being made decent in quarter 2. Similarly, Dale and Valley 
Homes continues their high performance and the proportion of homes not meeting the 
required decency level has reduced to 1.87%. Durham City Homes level of non-decency 
also shows a reducing trend with 7% of homes not meeting decency criteria this period 
and work against delivery of the capital programme is expected to achieve 100% decency 
by 31 March 2013. These achievements in improving performance will have a big effect 
on the non-decency rate of council housing for the whole county. 

b. The number of people attending cultural activities (including museums, Gala Theatre and 
the BRASS Festival) between April and September has increased from 343,995 in 2011 
to 349,190 in 2012.   The increased number this period is due to a significant increase in 
people attending the BRASS Festival.  As part of the evaluation of the Durham Brass 
Festival 96% of people rated the festival as very good or good.  This has increased from 
90% in 2011. 

c. In terms of Council Plan actions, progress has been made to implement the preferred 
option for the future management and investment of the council’s housing stock.  Briefing 
sessions with key stakeholders are currently in progress (including tenant groups) and 
briefings have been undertaken with councillors, staff, housing providers, boards, the 
customer working group and the steering group. Key meetings have also taken place with 
the Department for Communities and Local Government (CLG) and the Homes and 
Communities Agency (HCA).  Work is currently being undertaken on a report and 
prospectus for consideration at Cabinet in December 2012.   

d. Progress has been made with the consultation and completion of the County Durham 
Plan (CDP).  Despite on-going changes to Government policy the CDP preferred options 
were approved by Cabinet in July 2012 and public consultation commenced on 10 
September 2012. All evidence reports were completed and uploaded onto the website for 
the start of the consultation period, which commenced with a launch event. Work has 
commenced on updating relevant evidence including the Minerals and Waste Technical 
Papers. Relevant supplementary planning documents for Aykley Heads, Sniperley and 
Sherburn are out for public consultation with the other CDP documents. 

e. Another key action is to prepare for and deliver key regeneration and housing projects in 
Durham City to stimulate investment and maximise job opportunities.  Approval is 
currently being sought for the business case options in relation to the Aykley Heads site. 
The first public consultation has been carried out in relation to Freemans Reach; the 
second consultation is programmed for October and the planning pre application is due 
for submission in November. 



 
 

f. A key action with the RED service plan is to support and develop the County Durham 
Economic Partnership to provide a forum for partnership working. The new Chair of the 
County Durham Economic Partnership has taken up their post this quarter and key 
briefings are taking place with the relevant partners and Durham County Council staff as 
part of the formal induction to the post. The refresh of the Regeneration Statement is 
complete and was endorsed by Cabinet on the 24th July and approved by the County 
Durham Economic Partnership Board on the 30th July 2012. 

59. The key performance improvement issues for this theme are: 

a. The number of empty properties brought back into use as a result of local authority 
intervention remains below target.  There have been 27 empty properties brought back 
into use between April and September 2012 which is below the revised target of 31.  In-
year targets for this indicator have been revised this period in light of current performance 
levels, with the annual target having been reduced from 70 to 50 properties.  This target is 
thought to be more realistic but the team remains ambitious and will stretch itself to 
achieve the 70 properties originally indicated. 

b. The key Council Plan actions in this theme behind target are as follows: 

i. Following a development brief for North Road, Durham City, results of market 
testing for expressions of interest were due to be reported to Cabinet in September 
2012. Initial work shows a good level of interest. The date for reporting to Cabinet 
has been postponed to February 2013. 

ii. The review of markets managed by or on behalf of the council and the development 
of a strategic approach to enhance and support the sustainability of markets across 
the county was due to be completed by October 2012. As part of the annual 
planning process, Neighbourhood Services (NS) have reviewed this action in line 
with current service plan priorities and resources and the deadline has therefore 
been revised to December 2012.  

iii. A harmonised Street Trading Policy to create a street trading environment which 
complements premises-based trading, which is sensitive to the needs of residents 
and provides diversity and consumer choice, was due to be developed  by 
December 2012.   The deadline has been revised to March 2013 due to the review 
undertaken by NS as mentioned above. 
 

iv. Public Realm works at St. Johns Square, Seaham are due for completion by 
December 2012.  This has been delayed due to additional scope of works to 
include proposed staff car parking on the residual vacant plot.  The contractor will 
start on site in January 2013 and works are to be completed by March 2013. 

 
c. There have been some amendments to the delivery of the programme of transport capital 

works as set out in Local Transport Plan 3 and Regeneration and Economic Development 
(RED) service plan. Following final negotiations with the main contractor (Carillion) on the 
Heart of the City works in Durham City and public feedback on the completed works, 
some minor amendments to the project have been scheduled. These include the 
refurbishment of Elvet Bridge project, which is now to be delivered by Spring 2013 to 
conserve existing paving layouts where minor repairs are still required. Other works to 
reinstall traffic lights and to upgrade the road/pedestrian area layout have now also been 
agreed. 

60. Tracker indicators for this priority theme (see Appendix 3, table 2) show:  



 
 

a. The employment rate continues to decline. Only 65.7% of people aged 16-64 in County 
Durham are in employment compared to the national figure of 70.3%. The proportion of 
the working age population currently not in work who want a job stands at 15.9%. 

b. The trend seen over the last year of significant increases in the number of Job Seekers 
Allowance (JSA) claimants aged 18-24 has continued this quarter with the figures rising to 
5,465 from 5,165 in quarter 1 and 5,280 twelve months previously. This is not surprising 
against a backdrop of rising unemployment and now constitutes 34.1% of all JSA 
claimants.  Additional measures are being implemented to respond to this increase, 
including £8.5m secured from the Big Lottery for the Talent Match programme.  This 
programme will cover the North East Local Enterprise Partnership (LEP) area and 
focuses on 18-24 year olds.  Similarly, an Education Funding Agency programme has 
been launched to target this cohort. 

c. The number of JSA claimants claiming for 1 year or more has increased considerably 
from 3,920 at quarter 1 to 4,675 in quarter 2, representing a 19% increase. The current 
long-term claimants represent 29.1% of all JSA claimants. This is due to the slow rate of 
new job creation set against continued job losses, particularly in central and east Durham. 
The work programme is the main Government programme response for JSA claimants of 
12 months plus. 

d. The number of major planning applications received in quarter 2 (19) has decreased by 
41% against the previous period outturn of 32. This is reflective of an overall decrease in 
the total number of applications received which has dropped from 874 in quarter 1 to 734 
in quarter 2. Despite this, a downturn in performance has been seen in the processing of 
major applications as the percentage determined in 13 weeks has fallen this period to 
63.2% from 68.8% in quarter 1 and remains below the target of 79.9%.  

e. The total number of homeless presentations has increased this quarter to 1,701. This is a 
23% increase on quarter 1 (1,382) and a 38% increase on the same period in 2011/12 
(1,236). Similarly, the proportion of statutory applications and the number of acceptances 
have also increased.  Statutory applications have increased from 16.7% at quarter 1 to 
18.5% this period with the number of acceptances increasing from 6.3% to 6.5%. Work is 
being undertaken to understand these increases and identify the potential causal factors. 

f. In terms of affordable homes provided as a proportion of the total net homes completed, 
the overall net completions across the county have increased from 159 in quarter 1 to 181 
in quarter 2.  Of the 181 net completions this quarter, 71 (39.2%) are affordable units.  
Despite the increase in net completions this represents a decrease from the 83 affordable 
units (52%) delivered during quarter 1. The service is currently on track to maintain the 
performance reported at the end of 2011/12. Recent monitoring activity has confirmed 
that there is a large supply of housing sites with planning permission that are yet to be 
implemented (5,276 units) or under construction (3,333 units), a proportion of which are 
expected to be affordable homes.  As a healthy land supply exists this reduction is 
considered to be a direct consequence of the continuing economic downturn which is 
affecting developers’ ability to commence new sites.   

61. The key risks to successfully delivering the objectives of this theme are:  

a. County Durham Partnership fails to narrow the deprivation gap within County Durham due 
to worsening economy of County Durham and the changes in Welfare Reform legislation.  
Management consider it probable that this risk will occur, which will have a major impact in 
terms of increasing social and economic deprivation in the county. An action plan is being 
developed to mitigate this risk as far as possible, although it should be recognised that this 
will remain a significant risk for at least the next 4 years.  



 
 

b. Coastal erosion and improved environment may adversely impacted if a programme of 
repairs to Seaham North Pier is not undertaken.  Management consider it possible that this 
risk may occur, and to mitigate the risk, funds are being investigated as part of the 2013-
14 budget for the design of repairs to the structure. 

 



 
 

Altogether Better for Children and Young People: Overview   
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Council Performance 
 
62. Key achievements this quarter include: 

a. Provisional data for the 2011/12 academic year show that 62.2% of pupils achieved 5 or 
more A*-C grades at GCSE or equivalent including English and maths, which is an 
improvement of 2.2 percentage points on the 2011 results. Durham performed better than 
the national average (58.6%), the North East region (58%) and statistical neighbours 
(57.6%). Overall, 90.4% of pupils achieved 5 or more A*-C GCSEs and this is the tenth 
consecutive year that County Durham has seen an increase in pass rates, confirming the 
quality of education in the county’s schools.  

 
b. Provisional data for the 2011/12 academic year indicate that 99.1% of pupils in community 

secondary schools and academies achieved 2 A Levels at grade A*-E (Level 3) or 
equivalent.  Performance has improved by 1.5 percentage points from 97.6% in the 
previous year and is better than the national average of 97.6%.  Improving school post-16 
outcomes has been a priority for school improvement over the last 3 years and is a focus 
for activity in the Education Development Service Secondary Operational Plan. 

 
c. Provisional data for the 2011/12 academic year illustrate that 66.25% of pupils not known 

to be eligible for free school meals (FSM) achieved 5 A*-C GCSE's including English and 
maths at Key Stage 4 compared to 35.75% of pupils known to be eligible for FSM, which 
results in a gap of 30.5 percentage points. The gap has narrowed from 32.8 percentage 
points in the previous year and achieved the target of 31.9 percentage points. The 
attainment of pupils known to be eligible for FSM improved, as the percentage achieving 5 
A*-C GCSE grades or equivalent including English and maths increased from 32.62% in 
the 2010/11 academic year to 35.75% in 2011/12 and the attainment of pupils not known 
to be eligible for FSM increased slightly from 65.4% to 66.25%. 

 
d. Data for quarter 2 2012/13 show that 623 out of 631 looked after children cases were 

reviewed within timescale, which equals 98.7%.  This was an improvement of 1.7 
percentage points from 97% in quarter 1 and was above the target of 97.5%. 

 

63. The key performance improvement issues for this theme are: 

a. Provisional data for the 2011/12 academic year illustrate that 84.4% of pupils not known to 
be eligible for FSM achieved at least Level 4 in English and maths at Key Stage 2 
compared to 63.5% of pupils known to be eligible for FSM, which results in a gap of 20.9 
percentage points. The gap has narrowed from 23.2 percentage points in the previous 
year but failed to achieve the target of 19.9 percentage points. The attainment of pupils 
known to be eligible for FSM improved, with the percentage achieving at least Level 4 in 
English and maths increasing by 5.3 percentage points from 58.2% in the 2010/11 
academic year to 63.5% in 2011/12. The attainment of pupils not known to be eligible for 
FSM also improved by 3 percentage points from 81.4%. Actions to narrow the gap include: 



 
 

• Data analyses are undertaken within the Education Development Service (EDS) at 
local authority and school level to consider performance of various pupil groups. 
These analyses are used by Education Development Partners (EDPs) to challenge 
head teachers on provision and to identify support. 

• Pupil Premium funding is directly allocated to schools for pupils eligible for FSM 
and Pupil Premium Leads within EDS advise schools and their EDPs about the use 
of this funding to target vulnerable groups in order that they meet expected levels. 

• Sharing of good practice between schools – where strategies have been found to 
be successful in one school these can be adopted by other schools. 

 
b. Data for April to September 2012 illustrate that 60 out of 312 children who became subject 

to a child protection plan had previously been the subject of a plan, which represents 
19.2%.  A preliminary analysis has been undertaken on the 60 cases, which found that 12 
children had been previously subject to a plan within 18 months of the current child 
protection plan.  A priority audit is being undertaken by the service to review these 12 
cases. 

 
c. Data for quarter 2 2012/13 indicate that 262 out of 277 child protection cases were 

reviewed within timescale, which equals 94.6%. The target is 100%. The 15 cases that 
were not reviewed within timescale relate to three conferences, two of which involved 
large sibling groups, and which had to be re-scheduled due to family emergencies and 
staffing issues. All reviews have now been undertaken. 

 
d. Provisional data for the 2011/12 academic year illustrate that 8 out of 47 looked after 

children in the cohort achieved 5 A*-C GCSEs, including English and maths, which 
equates to 17%. Performance was therefore below the target of 21%, which was set 
based upon analysis of the expected grades for the cohort. The main reason for not 
meeting the target was due to a small number of children not achieving their predicted 
level. As this indicator focuses upon a relatively small cohort of children, this had a 
significant impact on the performance level achieved. 
 

e. There is one council plan action in this theme which has been reported as behind target. It 
is to respond to developing policy agenda from Central Government and make specific 
changes to structures and practices that reduce bureaucracy and allow staff more time 
with service users (e.g. response to Munro review and streamlining of guidance).This 
action includes the analysis of recommendations and development of policy options. 
There is some work underway with managers considering the potential implications of 
government policy and guidance changes. These have still to be clarified by the 
Department of Education (DfE). There is no confirmed date for publication of DfE 
guidance, though this is expected to be early next year.  Revised targets will be set 
following publication. 

 

64. Tracker indicators for this priority theme (see Appendix 3, table 2) show:  

a. The latest quarterly data for under 18 conception rate per 1,000 15-17 year old girls relate 
to April to June 2011 and show 76 conceptions, which represents a 25.5% decrease from 
the corresponding period of the previous year and is the lowest number of conceptions 
during a quarter since monitoring commenced in March 1998.  The latest rolling year data 
(July 2010 to June 2011) indicate a conception rate of 39.4 which is better than statistical 
neighbours (42.6) and the North East region (42.1). When compared to the 1998 baseline, 
Durham has achieved a reduction of 27.5%.  
 



 
 

b. Provisional data for first time entrants to the Youth Justice System aged 10-17 (per 
100,000 population of 10-17 year olds) for July to September 2012 indicate that there 
were 64 FTE's during quarter 2, which takes the year to date total to 138, equating to a 
rate of 296 per 100,000 population.   This is an improvement from the rate of 314 per 
100,000 population at the same period last year. 

 
c. The rate of 16 to 18 year olds who are not in education, employment or training (NEET) for 

quarter 2 was 10.1% (approximately 1,303 young people), an improvement of 3.1 
percentage points when compared with the corresponding period of the previous year. 
Follow up work, including a countywide tracking team (part of Improving Progression of 
Young People Team) has enabled successful contact to be made with a large number of 
16-18 years olds. In September 2012, a significant number of 16-18 year olds had the 
status ‘not known’. The annual peak is September, as all young people who leave 
statutory education are put in the 'not known' category until their actual destination is 
confirmed through the September Guarantee process. This is currently a priority in the 
service. 

 

65. New developments this period within this priority theme relate to: 

a. In July 2012 the Prime Minister announced the successful applications to open Free 
Schools in 2013 and beyond. These have been approved to progress to the 
implementation stage of the Free Schools process. Free Schools are all-ability state-
funded schools set up in response to parental demand. They can be set up by a wide 
range of proposers, including charities, universities, businesses, educational groups, 
teachers and groups of parents. The county’s first proposed free school (likely to be in the 
South East of Durham), a secondary to be established by Durham Free School Ltd, is 
included in the announcement.  Further information is available online at 
www.durhamfreeschool.org. 

 
b. In September 2012, the Government announced a consultation on reforming Key Stage 4 

qualifications, with the introduction of English Baccalaureate Certificates in English, maths, 
the sciences, history, geography and languages. The changes will mean that pupils would 
undertake a single end-of-course exam and there would be one exam board for core 
subjects.  The consultation concludes in December 2012. 

 
c. From September 2012, Ofsted inspectors will use a revised four-point scale when grading 

schools. The four grades to be used are: outstanding; good; requires improvement; and 
inadequate. 

 

66. The key risk to successfully delivering the objectives of this theme is failure to agree an 
accurate baseline for the One Point service pooled budget with the County Durham & 
Darlington Foundation Trust results in a service overspend. Management consider it highly 
probable that this risk may occur, although all actions to mitigate the risk should be complete 
by the end of March 2013. 
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Council Performance 
 
67. Key achievements this quarter include: 

a. The percentage of eligible people who take up cancer screening opportunities continues 
to outperform targets. 80.9% of people have been screened for cervical cancer which is 
achieving the target of 80%.  61.8% of people have been screened for bowel cancer 
which is achieving the target of 60%.  In relation to bowel cancer there continues to be 
fluctuation between periods.  Regional research would indicate that this is attributable to 
second time screeners where take up rates are lower than those who are being screened 
for the first time. Work is continuing to promote bowel cancer screening through the 
community based cancer information service. 

b. The proportion of adult social care service users who say that they are satisfied with the 
care and support services they receive is at the highest level in 2 years. In the year to 
date (Apr-Sep 2012), 95.2% of respondents reported that they were satisfied. This is 
exceeding the 2012/13 target of 92% and satisfaction at the same period last year 
(90.9%). Latest benchmarking data from the 2011/12 national Adult Social Care Survey 
show satisfaction is above the England (90%) and North East (93%) averages. 

c. The percentage of older people who were still at home 91 days after their discharge from 
hospital is achieving target and better than national and statistical neighbours averages.  
Of those people discharged between January and June 2012, 556 out of 629 people 
(88.4%) remained at home 3 months later.  This is achieving the target of 85% and 
exceeds the 2011/12 statistical neighbours average of 83.5% and England average of 
82.7%.  In addition, 94% of respondents to a local care survey were satisfied with 
intermediate care services, whilst 95.5% of respondents stated that the services they 
received had improved their quality of life. 

d. The number of permanent admissions of people aged 65 and over to residential and 
nursing care has reduced compared to the same period in 2011/12.  In the first two 
quarters of 2011/12 there were 434 admissions compared to 364 in 2012/13. This results 
in a rate of 782.7 per 100,000 population, which is better than the target of 879 and better 
than the North East average of 884.9 and statistical neighbours average of 804.1.  
Strategies to maintain people’s independence include supporting carers earlier, 
implementing preventative initiatives such as telecare, and developing rehabilitation 
services such as re-ablement and Rapid Initial Assessment and Care Team services (an 
integrated health and social care service supporting timely hospital discharge to prevent 
avoidable admission/re-admission to hospital or 24 hour care). Permanent admissions to 
of people aged 18-64 is not achieving target but is in line with performance last year and 
better than both the national and statistical neighbours averages. 

e. The number of people using self-directed support in the last 12 months to 30 September 
2012 was 10,165.   Just over half of all social care service users (53.1%) now have a 
personal budget exceeding the national average of 43%. To acknowledge service 
developments across the care and support sector and promote best practice, the 



 
 

Personalisation Awards were held in September 2012.  Awards were presented to the 
best examples of personalised services in community and residential settings as well as 
those which promote dignity. 

f. A key action in the Neighbourhood Services (NS) plan was to build on the Olympic legacy 
by working with partners to develop a Durham Institute of Sport to support world class 
performance, coaching and officiating by March 2013. This has been completed ahead of 
schedule.  With partners, including Durham University, clubs, National Governing Bodies 
(NGBs) and County Durham Sport, the council is setting up a Durham Institute of Sport to 
support talented athletes, coaches and officials in the county. The first coaching 
conference took place in September 2012 and the next stage is to launch a coach 
mentorship scheme whereby some of the county’s top coaches will help support the 
development of the next generation of coaches.  

68. The key performance improvement issues for this theme are: 

a. Prevalence of breastfeeding 6 to 8 weeks after birth remains below target. The 
percentage of mothers who are breastfeeding (fully or partially) 6-8 weeks after birth has 
improved from 26.1% in quarter 1 to 28.6% for the period July to September 2012.  
However, this is still below the target of 31.8% and is below performance for the same 
period last year (32.5%). This is lower than both the national (46.9%) and North East 
(30.1%) averages for quarter 4 2011/12. Programmes in place to increase the numbers of 
mothers breastfeeding include: 

i. Rolling out the peer support programmes and baby cafes across the county.  
ii. Implementing recommendations from the recent health equity audit which identified 

variations between localities.  
iii. Continuing to work toward achieving Stage 2 accreditation for the UNICEF Baby 

Friendly Initiative for hospitals in County Durham.  
 

b. There is one Council Plan action behind target which is to work with the governing bodies 
of five key sports to develop countywide shared investment and delivery plans by 
September 2012.  Neighbourhood Services (NS) have reviewed this action in line with 
current service plan priorities and resources and the deadline has therefore been revised 
to April 2013. 

69. Tracker indicators for this priority theme (see Appendix 3, table 2) show:  

a. Delayed transfers of care from hospital have decreased slightly since last quarter from 12 
to 10.9 per 100,000. They have increased substantially since the same period in 2011/12, 
although this increase is primarily due to the inclusion of health delays in community 
hospital beds from Bishop Auckland Hospital, Shotley Bridge Hospital & Chester Le 
Street from 2012/13. Rates are higher than national (9.8) and statistical neighbours (7.2) 
averages for 2011/12. 

b. Delayed transfers of care fully or partially attributable to social care have also increased 
this quarter to 1.78 compared to 0.7 per 100,000 at quarter 1. There are no quarterly data 
available for comparison from last year so it is difficult to determine whether this indicator 
is affected by seasonal variations but levels are below the national (3.8) and statistical 
neighbours (2.6) averages for 2011/12 

70. A further performance achievement outside of the corporate basket relates to recent results 
from the annual Department of Health national adult care survey (covering a sample of all 
adult social care users who are in receipt of residential/nursing care, home care, equipment, 
day care). Results have identified: 

i. 81% of respondents stated that they have as much/adequate control over their daily 
life, compared to 77% in 2010/11. The England average is 75%.  



 
 

ii. 72% of respondents stated that they are able to spend enough of their time as they 
want, doing things they value or enjoy compared to 64% in 2010/11. The England 
average is 65%. 

iii. 64% of respondents reported that having help makes them think and feel better 
about themselves. This is an increase from 58% in 2010/11. The England average 
is 59%.  

71. The key risk to successfully delivering the objectives of this theme is a deterioration in public 
health services resulting from the transfer of public health responsibilities to the local authority 
and the impact of future funding proposals.  A transition programme is in place to manage the 
risks surrounding these changes.  
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Council Performance 
 
72. Key achievements this quarter include: 

a. Perceptions that the police and council are dealing with concerns about anti- social 
behaviour and crime continue to improve.   The percentage of people that agree with this 
statement has increased from 55.9% for the rolling year ending June 2011 to 59.5% for 
the year ending June 2012.  This is achieving the target of 58%. Durham is ranked 4th out 
of 8 force areas in its most similar group of statistical neighbours. This is reflected in a 
reduction in both crimes and anti-social behaviour incidents (see tracker indicators 
below). Victim based crimes (where there is a direct victim) have also reduced by 14% in 
the first 6 months of 2012/13 to 10,326 compared to the same period in the previous year 
(11,946), which is better than the target of 11,729. 

b. There has been a 52% reduction in detected crimes for offenders in the Integrated 
Offender Management (IOM) cohort. In the 12 months ending June 2012, the number of 
offences committed by the IOM cohort of 192 offenders in Durham was 1,040. This gives 
a quarterly average of 260 offences which compared to the second quarter of 2012/13 
(124) is a 52% reduction.  Offender management programmes maintain good results and 
are seen as best practice. 

c. There are continuing low levels of repeat victims of domestic abuse. Of 85 referrals 
received by the Multi Agency Risk Assessment Conference (MARAC) between April and 
September 2012, 9 were repeat referrals, which equates to 10.6%.  This significantly 
outperforms the target set for 2011/12 (i.e. below 25%).  Latest research from 
Coordinated Action Against Domestic Abuse (CAADA) identifies the England average 
repeat referral rate at 23% and North East average at 25%. 

d. Timeliness of adult safeguarding strategy meetings and investigations remains high. The 
number of safeguarding strategy meetings completed within 5 days of referral between 
April and September 2012 was 92.3%. Although this is a slight decrease from the same 
period last year (92.9%), the 2012/13 target of 90% is being achieved.  The number of 
adult safeguarding investigations completed within 28 days following a strategy meeting 
between April and September 2012 was 81.6%. This is a slight decrease from 84% for 
the same period last year but exceeds the target of 75% 

e. There has been an increase in the percentage of all exits from alcohol treatment that are 
planned discharges. 76% of exits from alcohol treatment were planned discharges for the 
period April to June 2012 compared to 64% at the end of 2011/12. This is also a 19 
percentage point increase on the period April to June 2011 (57%), and exceeds the 
England average of 58%.  

f. The number of people killed or seriously injured in road traffic accidents is better than 
target. Between January and June 2012 there were a total of 95 people killed or seriously 
injured, which is the same as for the same period in 2011. This is achieving the target of 
no more than 101 and is made up of 6 fatalities and 89 people seriously injured. The 
number of children killed or seriously injured in road traffic accidents has reduced by 36% 



 
 

to 9 between January and June 2012 from 14 at the same period in 2011. None of these 
were fatalities.  

g. A key action in the former Adults, Wellbeing and Health (AWH) service plan is to develop 
and agree a revised multi-agency Alcohol Harm Reduction Strategy for County Durham to 
prevent and tackle crime and disorder problems associated with alcohol misuse and 
reduce illegal sales of alcohol within the county.  This was completed ahead of the March 
2013 schedule and launched in October 2012.  

73. The key performance improvement issues for this theme are: 

a. Successful completions as a percentage of the total number in drug treatment are still not 
achieving target.  Durham has achieved a successful completion rate of 13% for the 
period April to June 2012.  Whilst this has improved from 11% in the previous quarter, it is 
still below the target of 15%.  The North East as a region (13.6%) has a lower successful 
discharge rate than other regions in the country (15%).  The Drug and Alcohol 
Commissioning Team (DACT) have begun to broaden their offer to users over the last 
few months.  Durham Drug and Alcohol Service have begun to expand its treatment offer, 
to include non-opiate/crack cocaine drug users, such as cannabis users, to reflect 
changing drug use patterns. Each treatment centre has been set a target of having 10 
non opiate/crack cocaine users in treatment every month. It is anticipated that these drug 
users will be offered shorter treatments specifically tailored to their needs. Outreach staff 
are also targeting clients involved in the needle exchange service who are not accessing 
structured treatment. 
 

b. The percentage of dependent drinkers that are in treatment is not achieving target and 
decreasing. At the end of quarter 1, there were 853 people in treatment with the service.  
As a percentage of the dependent drinker population this equates to 4.5%.  This is below 
the period target of 4.8% (907 people in treatment). It is also lower than performance in 
the same period in the previous year (5.5%).  To increase the number of dependent 
drinkers in treatment the service is providing open access clinics across the county.  The 
numbers in treatment will also be scrutinised with providers during quarterly review 
meetings.  A new model of alcohol treatment was implemented in August 2012, which 
includes recovery workers providing support to those leaving the service in order to 
reduce re-presentations.  As stated above, those leaving the alcohol treatment service in 
a planned way has increased to 76%, significantly exceeding the target of 64% indicating 
that treatment is relatively successful but the number of dependent drinkers in treatment 
is relatively low. 

74. Tracker indicators for this priority theme (see Appendix 3, table 2) show good progress in light 
of the economic downturn:  

a. The overall crime rate has reduced by 13% in the first 6 months of 2012/13 to 23.2 per 
100,000 compared to the same period in the previous year (26.86). Based on the 12 
months to September 2012, County Durham has the lowest crime rate per 1000 
population of its group of 15 statistical neighbours. 

b. There has been a 31% decrease in the number of anti-social behaviour (ASB) incidents 
reported to the police in the first 6 months of 2012/13 (13,252) compared to the same 
quarter in 2011/12 (19,222).  

c. Crimes categorised as stealing have reduced by 17% to 5,574 when compared to the 
same period in 2011/12 (6,756). This reduction is reflected in crime types such as 
dwelling burglary (11% reduction), other burglary (9%), theft of vehicle (30%), theft of 
pedal cycle (31%), shoplifting (6%) and metal theft (61%). 

75. There are no significant risks in delivering the objectives of this theme.



 
 

Altogether Greener: Overview   

 

Performance indicators  Actions 

 Red Amber Green N/A  
 

Red Green White Deleted 

actions 

Direction of travel 1 

(9%) 

0 

(0%) 

10 

(91%) 

3  Performance 

against target 

1 

(5%) 

13 

(65%) 

6 

(30%) 

0 

(0%) 

Performance against 

target 

4 

(33%) 

0 

(0%) 

8 

(67%) 

2      

 
Council Performance 
 
76. Key achievements this quarter include: 

a. Street and environmental cleanliness has improved this period with reduced levels of litter 
and detritus.  The results of the first survey relate to the period April to July 2012 and 
indicate that of relevant land and highways assessed as having deposits of litter, 4% fell 
below an acceptable level. Performance was better than the target of 5% and shows 
improvement from 5% reported at quarter 2 2011/12.  Similarly, of relevant land and 
highways assessed as having deposits of detritus, 7% fell below an acceptable level. 
Performance was better than the target of 10% and shows improvement from 13% 
reported at quarter 2 2011/12.  Between October 2011 to September 2012 a number of 
1,057 fixed penalty notices were issued for environmental crime, which exceeded the 
target of 1,000. Performance has improved compared to the same period last year (851). 

 
b. Household recycling and composting collected from the kerbside represented 27.3% of 

overall household waste collected and exceeded the target of 26.2%. As anticipated in the 
quarter 1 report, the performance has improved during this quarter due to the 
implementation of alternate weekly collections. 
 

c. The number of registered and approved feed in tariff installations increased to 659 during 
the period April to September 2012, which exceeded the target of 124 and performance 
for the same period last year (306). There are now a total of 2240 Solar PV installations, 
33 Micro Wind, 2 combined heat and power and 1 Hydro. These installations generate 
181.16MwE of renewable energy, an increase of 6.5% compared to the same period last 
year (170.13). 

 
d. In terms of Council Plan actions progress has been made to manage, promote and deliver 

an annual partnership programme of Heritage Open Days and enhance access to a 
quality environment for tourism providers and customers.  The number of heritage assets 
open as part of this programme increased from the previous year by 18 to 68 in total. Of 
these, 34 are assets participating for the first time. The council is currently working with 
English Heritage to review the event and positive feedback so far has highlighted that the 
Durham booklet for Heritage Open Days 2012 was of excellent quality and can be used as 
an all year round resource. 
 

e. A key action to support the development of Local Nature Partnerships and subsequent 
partnership action planning is progressing.  The Consortium Agreement in relation to the 
Limestone Landscape Partnership was sent out to partners to sign on 18 September 2012 
and final legal service agreements are due to be sent out in mid-October.  A programme of 
Durham Heritage Coast summer events has been delivered and £95K of funding has been 
secured in relation to nature tourism. The council has also partnered with Royal Society 
for the Protection of Birds (RSPB) in relation to a £3.8m European Union LIFE Bid (a 



 
 

financial instrument supporting environmental and nature conservation projects throughout 
the EU). The project aims to simplify the access issues that exist at Crimdon around the 
established colony of little tern (a protected species) and help secure the future of little 
tern in England.  

 
77. The key performance improvement issues for this theme are: 

a. Latest estimated data for the 12 month rolling period to August 2012 indicate that 43.4% of 
household waste was reused, recycled or composted. Although performance shows an 
improvement from 42.3% reported at quarter 2 2011/12, the target of 45% has not been 
achieved as the tonnage has been diverted to the Joint Stocks landfill site (located at 
Coxhoe) between April and September 2012 to enable restoration works to be completed.  

 
b. The restoration works also had an impact on the municipal waste landfilled and as a 

consequence performance has deteriorated from the previous quarter. The estimated data 
for the 12 month rolling period to August 2012 show 40.2% compared to 33.6% reported 
at quarter 1 2012/13. The target of 35% has therefore not been achieved.   
 

c. CO₂ emissions from local authority operations fell from 102,698 tonnes for 2010/11 to 

96,281 tonnes for 2011/12, which represents a reduction of 6.3%. Although performance 
had improved from 2.5% for 2010/11, the target of 11% was not achieved. 
 

d. There is one Council Plan action in this theme behind target.  Quantifying the carbon 
impacts of the council's waste services, including those associated with new waste 
treatment, and looking to set future targets and actions for reducing them was due for 
completion by August 2012.  Neighbourhood Services (NS) have reviewed this action in 
line with current service plan priorities and resources and the deadline has therefore been 
revised to June 2014. 

 

78. The key risk to successfully delivering the objectives of this theme is failure to identify and 
effectively regulate contaminated land.  Management consider it possible that this risk will 
occur, which will impact both public health and environmental sustainability across the county.   
A Contaminated Land Strategy has been approved, and the arrangements to mitigate this risk 
will be well established by March 2013, by when we will have reduced the risk to an 
acceptable level. 

79. The only other significant risk is failure to effectively deliver the proposed Waste Management 
Solution, which will impact both the financial cost and the performance targets of managing 
waste.  A project is in place to manage the development and implementation of the Waste 
Management Solution, and key operational risks to the implementation are managed within 
the project. 



 
 

Altogether Better Council: Overview   
 

Performance indicators  Actions 

 Red Amber Green N/A  
 

Red Green White Deleted 

actions 

Direction of travel 5 

(36%) 

1  

(7%) 

8 

(57%) 

11  Performance 

against target 

7 

(10%) 

45 

(64%) 

17 

(24%) 

1 

(1%) 

Performance against 

target 

10 

(48%) 

7 

(33%) 

4 

(19%) 

4      

 
Council Performance 
 
80. Key achievements this quarter include: 

a. The average number of days taken to process benefits claims, both new claims and 
changes of circumstances, has continued to improve this period from 64 days to 51 days 
for new claims and from 28 days to 22 days for changes of circumstances.  It is also very 
pleasing to report that processing of new claims has achieved in-month targets, with 
changes of circumstances performance in line with the annual target of 14 days for the 
months of August and September (as Figure 5 below). 

Figure 5: Benefits processing monthly analysis 

The proportion of claims processed within annual target of 28 days for new claims and 14 
days for changes of circumstances is calculated monthly and data show each indicator 
continues to improve with 52% of new claims being processed within 28 days during 
September (from 16% in April) and 74% of changes of circumstances being processed 
within 14 days during September (from 50% in April).  

b. The percentage of abandoned calls has improved to 9% in quarter 2 from 18% in quarter 
1.  Similarly the average waiting times at customer access points has also improved to 6 
minutes 40 seconds in quarter 2 from 10 minutes 6 seconds in quarter 1. The percentage 
of telephone calls answered within 60 seconds however is 77% for quarter 2 which is 
below the target of 80% but much improved from 61% in quarter 1. The number of calls 
handled during the quarter was 241,406 reflecting high demand in relation to council tax 
and benefits as well as an increase in highways and streetscene calls due to flooding. 

c. An action in the Council Plan to refresh and update the Medium Term Financial Plan 
(MTFP) model to produce a balanced 2013/14 to 2016/17 position is making good 
progress with the strategy being developed by Cabinet.  Financial modelling is under 
continuous development, is regularly updated and is being utilised to inform relevant 
discussions and decisions over the coming months.  The timetable for delivery is on 
schedule for Cabinet and Full Council in February 2013.  The impacts of the Local 
Government Resource Review (Business Rate Retention) are also being analysed and 

Average days 
to process 

In Month Average Performance 
YTD 

Cumulative 
Performance  

2012/13 
April 
2012 

May 
2012 

June 
2012 

Revised Action Plan 

July 
2012 

Aug 2012 
Sept 
2012 

New Claims 69 days 64 days 58 days 
49 days 
Target 54 

days 

38 days 
Target 49 

days 

34 days 
Target  44 

days  
51 days 

Changes of 
Circumstances 

26 days 29days 28 days 
22 days 
Target 25 

days 

14 days 
Target 23 

days 

12 days 
Target 21 

days  
22 days 



 
 

the potential impact on the council is being modelled and used to inform relevant reports 
to Cabinet.  The Local Government Association Peer Challenge report highlighted the 
council’s sound financial position as a considerable achievement considering the current 
austerity measures within the public sector and that the MTFP is being well managed, 
with all savings targets to date achieved. The Annual Governance Statement highlighted 
that the council has a good understanding of the financial challenges and risks it faces 
and has sound control procedures in place to monitor the delivery of the MTFP.     

81. The key performance improvement issues for this theme are: 

a. The percentage of supplier invoices paid within 30 days worsened during quarter 2 to 
84% from 87% the previous quarter, and is below the target of 91%. This is despite a 
significant amount of effort being committed to improving performance for paying 
undisputed invoices in 30 days including a thorough review of processes and procedures 
within service groupings.  Additional system training has been delivered and management 
reporting to service management teams is much improved.  The relocation of the 
Creditors team over the summer from County Hall to the Spennymoor office had a short 
term impact on the council’s overall performance with a number of Creditors staff having 
to become involved in document retention/disposal and interruption to scanning and 
verification activity. The impact of the relocation is now fully resolved and daily reports 
from the team confirm that with effect from 20 September there are now no hold-ups to 
invoice payments coming from the Creditors team.  Scanning of invoices at the front end 
of the payment process is being undertaken upon receipt and is fully up-to-date, with an 
average of 650 invoices being scanned every day. It is therefore mainly a matter of non-
compliance with internal business processes that results in late payments to our 
suppliers.  Officers are looking into this as a matter of some urgency and will be 
developing remedial actions. 

b. The number of days lost to sickness absence per FTE across the council (including 
schools based employees) increased from 9.34 days in quarter 1 to 9.57 days in quarter 
2. This is worse than target (8.75 days) and that of 12 months earlier (9.07 days). 

A number of initiatives to improve sickness absence levels are underway. Work is 
ongoing to develop an Attendance Management Framework which will introduce tighter 
management processes within each service grouping, supported by centralised Human 
Resources Team.  This approach will ensure the consistent application of the council’s 
Absence Management Policy and encourage proactive interventions in hotspot areas 
across all service groupings.  Also, to assist managers in their sickness absence role, 
Human Resources Data and Systems Team will introduce automated email alerts for 
sickness triggers. 

 
c. There are seven Council Plan actions behind target as follows: 

i. A review of the operation of Single Person Discount for Council Tax was due for 
completion by December 2012.  A contractor has been appointed with work 
commencing from 1st October 2012. A project plan has been developed and is due 
to be completed mid-January 2013, therefore the target date has been revised until 
January 2013. 

ii. The introduction of a 360° appraisal process for managers aligned to the generic 
managerial and leadership competency framework was due to take place by 
September 2012.  This has been further delayed until June 2013 so that the 
Durham Manager Pilot group, made up of representatives from all service areas, 
can assist in the development as part of the pilot programme which will run from 
November 2012 to June 2013.   



 
 

iii. The implementation of a new pay and grading structure appropriate to the council's 
requirements was due by July 2012. The council is currently awaiting the outcome 
of the Trade Union consultations following the Trade Union ballot. The revised 
deadline is unknown at this time until implementation of job evaluation. 

iv. As part of the implementation of the results of the Area Action Partnership (AAP) 
Scrutiny Review, a report to Overview and Scrutiny on action and progress of sub-
groups was due in October 2012. An update is due to go to Cabinet in January 
2013 as part of the County Durham Partnership update report. 
 

v. The development of a social media strategy was due for completion by November 
2012. Fieldwork delays have resulted in the deadline being revised until April 2013. 

vi. Analysis of regional residents’ perception survey was due for October 2012. This 
has been revised to December 2012 due to field work delays. 
 

vii. Streamlining corporate performance management through implementing LG Inform 
to enhance performance reporting is due by December 2012.  This has been 
delayed due to national programme implementation delays and the deadline 
revised to June 2013. 

 
82. The key risks to successfully delivering the objectives of this theme are:-  

a. Slippage in delivery of the MTFP will require further savings, which may result in further 
service reductions/ job losses.  Management consider it possible that this risk could occur, 
which will result in a funding shortfall, damaged reputation and reduced levels of service 
delivery.  To mitigate the risk, the implementation of the delivery plan by ACE is closely 
monitored by CMT and Cabinet as described above.  It should be recognised that this will 
be a significant risk for at least the next 4 years. 

b. Linked to the above, a related risk is that Government budget plans to cut Local 
Government funding further for 2015/16 and 2016/17 as part of the next Comprehensive 
Spending Review would have major impact on services including frontline services that 
customers rely on. These forecasts have been included as far as possible in the new 
financial model for the MTFP, and will therefore be taken into account when planning the 
financial savings as part of the MTFP 2013 -17 budget process. 

c. The council may be liable to legal challenge if a single status agreement is not 
implemented in full.  Management consider it probable that this risk could occur, which will 
have a major impact financially and on industrial relations. The council will bring this risk to 
an acceptable level by endeavouring to implement the pay and conditions project with the 
support of the trade unions by December 2012.   

d. Potential restitution of land charge search fees back to 2005.  Management consider it 
highly probable that the risk will occur as a firm of solicitors has taken action against all 
councils across England and Wales to recover the alleged land charge fees overpayment.  
The mitigation of this risk is dependent upon the outcome of the negotiations and litigation 
currently being defended by lawyers instructed in group litigation. 

e. Potential claw-back from MMI (former insurers) under the Scheme of Arrangement (SOA). 
Management consider it probable that this risk will occur following the recent Supreme 
Court ruling on this matter. We are currently awaiting the response from MMI to the 
judgement, before considering the options going forward. The cost of any clawback will be 
met from the Insurance Reserve.  

 



 
 

 

Conclusions 
 

84. The major impact on the council continues to be performance of the UK economy with it 
affecting a number of tracker and target indicators.  Issues linked to the recession such as 
unemployment, housing development and homelessness continue across County Durham 
but the council is still improving performance in many of its key priority areas.  In particular 
improvements are evident in decency levels of council housing, GCSE and A-Level 
attainment, reduced levels of crime, anti-social behaviour and domestic violence, benefits 
processing and abandoned telephone calls. 

85. A small number of Council Plan actions need to be amended or deleted to reflect current 
circumstances. 

86. This quarterly report has highlighted a number of performance issues which require further 
investigation or intervention. 

 
Recommendations 

 
89. Cabinet is recommended to:- 

 
a. Note the performance of the council at quarter 2 and the actions to remedy under 

performance.  
 

b. Agree all changes to the Council Plan outlined below: 
 

  Altogether Wealthier  

i. North Road, Durham City:  Following development brief, test the market Expression 
of Interests and report back to Cabinet - September 2012. Revised date: February 
2013.  

ii. Complete a review of markets managed by or on behalf of the council and develop 
a strategic approach to enhance and support the sustainability of markets across 
the county - October 2012.  Revised date: December 2012.  

iii. Develop a harmonised Street Trading Policy to create a street trading environment 
which complements premises-based trading, is sensitive to the needs of residents 
and provides diversity and consumer choice - December 2012. Revised date: 
March 2013. 
 

iv. St. Johns Square, Seaham: Completion of Public Realm works - December 2012.    
Revised date: March 2013.  

 
Altogether Better for Children and Young People 

v. Review and revise front of house services in line with revised assessment 
processes in line with the Munro recommendations. Revised target will be set once 
DfE guidance is published in early 2013. 

 

Altogether Healthier  

vi. Work with the governing bodies of 5 key sports to develop countywide shared 
investment and delivery plans - September 2012. Revised date: April 2013.  

 



 
 

        Altogether Greener   
 
vii. Quantify the carbon impacts of the council's waste services; including those 

associated with new waste treatment and look to set future targets and actions for 
reducing them - August 2012.  Revised date: June 2014. 

     
        Altogether Better Council    

 
viii. Review the operation of Single Person Discount for Council Tax - December 2012.  

Revised date: January 2013. 

ix. Introduce a 360° appraisal process for managers aligned to the generic managerial 
and leadership competency framework - September 2012. Revised date: June 
2013.  

x. AAP Scrutiny Review results: Report to Overview and Scrutiny on action and 
progress of sub-groups - October 2012. Update to go to Cabinet in January 2013. 
 

xi. Develop a social media strategy - November 2012. Revised date: April 2013.  

xii. Analysis of regional residents’ perception survey – October 2012. Revised date: 
December 2012. 

xiii. Streamline corporate performance management: Implement LG Inform to enhance 
performance reporting – December 2012.  Revised date: March 2013. 

 

Deleted actions 
 
Altogether Safer 

xiv. Work with partners to provide an integrated team approach through implementing 
Safer Neighbourhood Units, improving delivery outcomes and providing service 
delivery changes to reflect the anticipated changes in anti-social behaviour 
legislation. 

Altogether Healthier  

xv. Work with partners and Clinical Commissioning Groups to review all Joint 
Commissioning Strategies for County Durham, to ensure they are fit for purpose 
and designed to achieve strategic health and wellbeing outcomes for local people: 

Adults with mental health needs 2009-13 

- Learning disabilities 2009-13 

- Older people with mental health needs 2009-13 

- Carers 2009-13 

- Older people 2010-13 

- Intermediate Care 2010-13 

Altogether Better Council  

xvi. Implement a Community Buildings Strategy.  Distribute expressions of interest 
applications to community buildings. 

 

  Contact: Jenny Haworth, Head of Planning and Performance     
Tel: 03000 268071           E-Mail jenny.haworth@durham.gov.uk 



 
 

Appendix 1:  Implications 

 
 
Finance  

Latest performance information is being used to inform corporate, service and financial planning. 
 

Staffing  

Performance against a number of relevant corporate health PIs has been included to monitor 
staffing levels and absence rates. 
 

Risk 

Reporting of significant risks and their interaction with performance is integrated into the quarterly 
monitoring report. 

 

Equality and Diversity  

Corporate health PIs and key actions relating to equality and diversity issues are monitored as 
part of the performance monitoring process.  
 

Accommodation  

Not applicable 
 

Crime and Disorder  

A number of PIs and key actions relating to crime and disorder are continually monitored in 
partnership with Durham Constabulary. 
 

Human Rights  

Not applicable 
 

Consultation  

Not applicable 
 

Procurement  

Not applicable 
 

Disability  

Corporate health PIs and key actions relating to accessibility issues and employees with a 
disability are monitored as part of the performance monitoring process.  
 

Legal Implications  

Not applicable 



 
 

Appendix 2: Key to symbols used within the report  

 
Where icons appear in this report, they have been applied to the most recently available information.  

 
 

Performance Indicators: 
 
Direction of travel            Performance against target  

 

 
 
 

 
Actions: 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
Benchmarking: 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Latest reported data have improved from 
comparable period 

GREEN 
 Performance better than target 

    
Latest reported data remain in line with  
comparable period 

AMBER 
 Getting there - performance 

approaching target (within 2%) 
    

Latest reported data have deteriorated 
from  comparable period  

RED 
 Performance >2% behind target 

WHITE 
 Complete. (Action achieved by deadline/achieved ahead of 

deadline)    
   

GREEN 
 Action on track to be achieved by the deadline 

 

   

RED 
 Action not achieved by the deadline/unlikely to be achieved by the 

deadline 

GREEN 
 Performance better than other authorities based on latest 

benchmarking information available  
   

AMBER 
 Performance in line with other authorities based on latest 

benchmarking information available 
   

RED 
 Performance worse than other authorities based on latest 

benchmarking information available 



 

Appendix 3: Summary of Key Performance Indicators 
 
Table 1: Key Target Indicators 
 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

Altogether Wealthier                 

1 

% of users who felt the 
cultural events were “good” 
or “very good” (BRASS 
festival) 

96% Jul 2012 85% GREEN 90% GREEN       

2 
Attendance figures at cultural 
activities (museums, Gala, 
BRASS, Book Festival) 

349,190 
Apr - Sep 
2012 

301,622 GREEN 343,995 GREEN       

3 
Apprenticeships started 
through Durham County 
Council funded schemes 

89 
Apr - Sep 
2012 

74 GREEN 
New  

indicator 
N/A       

4 
% of enrolments on adult 
learning courses leading to 
qualifications 

95.1% 
2011/12 
ac year 

92% GREEN 92.3% GREEN       

5 
Percentage of non-decent 
council homes Dale & Valley 
Homes (former NI 158) 

1.87% [1] 
Jul - Sep 
2012 

1.80% RED 4.60% GREEN       

6 
Percentage of non-decent 
council homes Durham City 
Homes (former NI 158)  

7.00% [1] 
Jul - Sep 
2012 

0% RED 2.98% RED       

7 
Percentage of non-decent 
council homes East Durham 
Homes (former NI 158) 

51% [1] 
Jul - Sep 
2012 

54% GREEN 71% GREEN       



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

8 

Number of private rented 
sector properties improved as 
a direct consequence of local 
authority intervention 

484 
Apr - Sep 
2012 

140 GREEN 527 RED       

9 

Number of empty properties 
brought back into use as a 
result of local authority 
intervention, excluding empty 
properties demolished as part 
of an area based housing 
renewal intervention. 

27 
Apr - Sep 
2012 

31 [3] RED 20 GREEN       

10 
Local authority tenant 
satisfaction with landlord 
services (Dale Valley Homes) 

88.3% 2011/12 
Not set 
for 

2011/12 
N/A 80.0% GREEN       

11 

Local authority tenant 
satisfaction with landlord 
services (Durham City 
Homes) 

78.0% 2011/12 
Not set 
for 

2011/12 
N/A 79.8% RED       

12 

Local authority tenant 
satisfaction with landlord 
services (East Durham 
Homes) 

83.7% 2011/12 
Not set 
for 

2011/12 
N/A N/A N/A       

13 

% of council owned factories 
and business support centre 
floorspace that is fully 
occupied 

72% 
Jul - Sep 
2012 

76% RED 75% RED       

Altogether Better for Children and Young People             

14 

Achievement of 5 or more A*-
C grades at GCSE or 
equivalent including English 
and maths (former NI 75) 

62.2% 
2011/12 
ac. yr. 

60.4% GREEN 60.0% GREEN 

58.6% 57.6%** 
2011/12 
ac year GREEN GREEN 



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

15 

Looked after children 
achieving 5 A*-C GCSEs (or 
equivalent) at KS 4 (including 
English and maths) 

17.0% 
2011/12 
ac. yr. 

21.0% RED 13.6% GREEN 

13.2% 12.8%* 
2010/11 
ac year GREEN GREEN 

16 

Achievement gap between 
pupils eligible for free school 
meals and their peers (KS2) 
(former NI 102i) 

20.9 
2011/12 
ac. yr. 

19.9 RED 23.2 GREEN 

23.4 24.4** 
2010/11 
ac year GREEN GREEN 

17 

Achievement gap between 
pupils eligible for free school 
meals and their peers (KS4)  
(former NI 102ii) 

30.5 
2011/12 
ac. yr. 

31.9 GREEN 32.8 GREEN 

28 31** 
2009/10 
ac year  RED GREEN 

18 

% of pupils on Level 3 
programmes in community 
secondary schools achieving 
2 A Levels at Grade A*-E or 
equivalent 

99.1% 
2011/12 
ac. yr. 

97.9% GREEN 97.6% GREEN 

97.6%   
2011/12 
ac year GREEN   

19 
% of young people 
participating in youth work 

to follow [2] 
Apr - Sep 
2012 

6.0% N/A 8.2% N/A       

20 

Number of agencies and 
organisations achieving 
Investing in Children 
membership 

312 
as at 30 
Sep 2012 

318 AMBER 312 AMBER       

21 

% of children becoming the 
subject of a child protection 
plan for a second or 
subsequent time (former NI 
65) 

19.2% 
Apr - Sep 
2012 

11.0% RED 11.6% RED 

13.1% 13.9%** 

2010/11 
RED RED 

22 

% of looked after children 
cases which were reviewed 
within required timescales 
(former NI 66) 

98.7% 
Apr - Sep 
2012 

97.5% GREEN 98.4% GREEN 

90.50% 94.1%** 

2009/10 
GREEN GREEN 



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

23 

% of child protection cases 
which were reviewed within 
required timescales (former 
NI 67) 

94.6% 
as at 30 
Sep 2012 

100% RED 97% RED 
97.10% 97.98%** 

2010/11 
RED RED 

24 
% of Children in Need (CIN) 
referrals occurring within 12 
months of previous referral 

22.4% 
Apr - Sep 
2012 

Not set 
due to 

definition 
changed 

N/A 
Not 

comparable 
Not 

comparable 
      

25 

Parent/carer satisfaction with 
the help they received from 
Children & Young People’s 
Service 

72.8% 
Oct 11 - 
Sep 12 

70.0% GREEN 
New 

indicator 
N/A       

Altogether Healthier                 

26 
Four week smoking quitters  
per 100,000 population 
(former NI 123) 

1,308 2011/12 1,242 GREEN 1,165 GREEN 
944 1318* 

2011/12 
GREEN AMBER 

27 
% of the total eligible 
population screened for 
bowel cancer  

61.8% 
Apr - May 

2012 
60.0% GREEN 58.1% GREEN       

28 

% of the total eligible 
population screened for 
cervical cancer  
 

80.9% 
Apr - Jun 
2012 

80% GREEN 80.8% AMBER 

78.6% 79.8%* 

2011/12 
GREEN GREEN 

29 

Number of health checks 
delivered to target population 
(aged 40-74) 
 

20,939 2011/12 24,400 RED 35,598 RED       

30 
Prevalence of breastfeeding 
6-8 weeks after birth 

28.6% 
Jul - Sep 
2012 

31.8% RED 32.5% RED 
46.9% 30.1%* 

Q4 11/12 
RED RED 

31 
Number of adult community 
health checks/health 
appraisals completed 

2154 
Apr - Sep 
2012 

1250 GREEN 
New  

indicator 
N/A       



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

32 

Number of people in 
treatment with the 
Community Alcohol Service 
(CAS) as a percentage of the 
estimated drinking population 
Also in Altogether Safer 

4.5% 
Apr - Jun 
2012 

4.8% RED 5.5% RED       

33 

% of all exits from alcohol 
treatment that are planned 
discharges  
Also in Altogether Safer 

76% 
Apr - Jun 
2012 

64% [3] GREEN 57% GREEN 

61% 
  2011/12 

GREEN 

34 

% of service users reporting 
that the help and support 
they receive has made their 
life “much” or “a little” better. 

96.2% 
Apr - Sep 
2012 

92% GREEN 
Not 

Comparable 
N/A 

  

    
  

35 
Overall satisfaction rating of 
social care users 

95.2% 
Apr - Sep 
2012 

92% GREEN 90.9% [4] GREEN 
90.1% 92.7%* 

2011/12 
GREEN GREEN 

36 

Adults in contact with 
secondary mental health 
services in paid employment 
(former NI 150) 

10.5% 
As at 30 
Sep 2012 

9.0% GREEN 10.1% GREEN 

8.0% 7.5%** 
2011/12 

GREEN GREEN 

37 
Overall satisfaction rate of 
carers 

81.0% 
Oct 11 - 
Apr 12 

81.0% GREEN 
New  

indicator 
N/A 

83%   
2009/10 

RED   

38 

 
Adults aged 18-64 per 
100,000 population admitted 
on a permanent basis in the 
year to residential or nursing 
care 
 

14.4 

Apr - Sep 
2012 

(projected 
to year 
end) 

10 RED 14.2 AMBER 

19.4 17** 

2011/12 

GREEN GREEN 



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

39 

Adults aged 65+ per 100,000 
population admitted on a 
permanent basis in the year 
to residential or nursing care 

782.7 

Apr - Sep 
2012 

(projected 
to year 
end) 

879 GREEN 953 GREEN 

705.9 804.1** 

2011/12 

RED GREEN 

40 
% of service users that have 
had care needs reviewed 

94.7% 
Oct 11 - 
Sep 12 

92% GREEN 94.7% AMBER       

41 

Social care service users 
offered self-directed support 
(direct payments and 
individual budgets) (former NI 
130) 

53.1% 
As at 30 
Sep 2012 

50.0% GREEN 48.4% GREEN 

43.0% 40.9%** 

2011/12 
GREEN GREEN 

42 

% of older people who were 
still at home 91 days after 
discharge from hospital into 
reablement / rehabilitation 
services (former NI 125) 

88.4% 
Jan - Jun 
2012 

85% GREEN 89.0% AMBER 

82.7% 83.5%** 

2011/12 
GREEN GREEN 

43 
Overall satisfaction rating for 
intermediate care services 

94.0% 
Apr - Sep 
2012 

95% AMBER 94.0% AMBER       

44 

% of people completing 
reablement who had 
achieved their goals (regional 
indicator) 

82.4% 
Apr - Sep 
2012 

75% GREEN 81.3% GREEN       

45 

Successful completions as a 
percentage of total number in 
drug treatment 
Also included in Altogether 
Safer 

13% 
Apr - Jun 
2012 

15% RED 
New  

indicator 
N/A 

15% 13.6%* 
Apr - Jun 
2012 

RED AMBER 



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

46 

Number of people from the 
cardiovascular disease 
(CVD) risk group, their 
families and others 
commencing Changing the 
Physical Landscape (CPAL) 
programme 

11,686 
As at 30 
June 2012 

TBC N/A 4682 GREEN       

47 

Number of new referrals onto 
Improving Access to 
Psychological Therapies 
(IAPT) programme 
(interventions for treating 
people with depression and 
anxiety disorders) 

1994 
Jul - Sep 
2012 

TBC N/A 
Not 

available 
N/A       

Altogether Safer                 

48 

Perceptions that the police 
and local council are dealing 
with concerns of ASB and 
crime 

59.5% 
Jul 11 - 
Jun 12 

58.0% GREEN 55.9% GREEN 

  59.70% 
Jul 11 -  
Jun 12   AMBER 

49 
Repeat incidents of domestic 
abuse (former NI 32) 

10.6% 
Apr - Sep 
2012 

25% GREEN 15.8% GREEN 
23.0% 25.4%* 

2011/12 
GREEN GREEN 

50 
Recorded level of victim 
based crime 

10,326 
Apr - Sep 
2012 

11,729 GREEN 11,946 [4] GREEN       

51 
% of safeguarding strategy 
meetings completed within 5 
days of referral  

92.3% 
Apr - Sep 
2012 

90% GREEN 92.9% AMBER       

52 

 
% of adult safeguarding 
investigations completed 
within 28 days following 
strategy meeting  
 

81.6% 
Apr - Sep 
2012 

75% GREEN 84.0% AMBER       



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

53 

 
% of people who use adult 
social care services who feel 
safe 
 

68.8% 
Apr - Sep 
2012 

70% AMBER 69.8% AMBER 

63.8% 67.6%* 

2011/12 
GREEN GREEN 

54 

Percentage change in 
detected crimes for offenders 
in the Integrated Offender 
Management (IOM) cohort 
over the last 12 months  

52% 

Apr - Sep 
2012 

(projected 
to year 
end) 

20% GREEN 62% RED       

55 

Number of people in 
treatment with the 
Community Alcohol Service 
(CAS) as a percentage of the 
estimated drinking population 
Also in Altogether Healthier 

4.5% 
Apr - Jun 
2012 

4.8% RED 5.5% RED       

56 

% of all exits from alcohol 
treatment that are planned 
discharges  
Also in Altogether Healthier 
 

76% 
Apr - Jun 
2012 

64% [3] GREEN 57% GREEN 

61% 

  2011/12 
GREEN 

57 

Successful completions as a 
percentage of total number in 
drug treatment  
Also in Altogether Healthier 

13% 
Apr - Jun 
2012 

15% RED 
New  

indicator 
N/A 

15% 13.6%* 
Apr - Jun 
2012 

RED AMBER 

58 

Number of people killed or 
seriously injured in road 
traffic collisions 

95 
Jan - Jun 
2012 

101 GREEN 95 AMBER       

Number of fatalities 6 Jan - Jun 
2012 

              

Number of seriously injured 89               



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

59 

Number of children killed or 
seriously injured in road 
traffic collisions 

9 
Jan - Jun 
2012 

9 GREEN 14 GREEN       

Number of fatalities 0 Jan - Jun 
2012 

              

Number of seriously injured 9               
Altogether Greener                 

60 

The number of properties 
occupied by owner occupiers 
made energy efficient (SAP 
rating increase from below 35 
to 65 or more) as a direct 
consequence of local 
authority assistance 

2,134 2011/12 
Not set 
for 

2011/12 
N/A 2,183 RED       

61 
Reduction in CO₂ emissions 

from local authority 
operations (former NI 185) 

6.3% 2011/12 11% RED 2.5% GREEN       

62 

 
Number of registered and 
approved Feed In Tariff (FIT) 
installations 
 

659 
Apr - Sep 
2012 

124 GREEN 306 GREEN       

63 
Number of Fixed Penalty 
Notices (FPNs) issued for 
enviro-crime 

1057 
Oct 11- 
Sep 12 

1000 GREEN 851 GREEN       

64 
Number of fly tipping 
incidents 

6875 
Oct 11- 
Sep 12 

7290 GREEN 
New 

indicator 
N/A       

65  
% of relevant land and 

4 
Apr-Jul 
2012 

5 GREEN 5 GREEN   5 2009/10 



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

highways assessed as 
having deposits of litter that 
fall below an acceptable level 
(former NI 195a) 
 

  GREEN 

66 

% of relevant land and 
highways assessed as 
having deposits of detritus 
that fall below an acceptable 
level (former NI 195b) 

7 
Apr-Jul 
2012 

10 GREEN 13 GREEN 

  7 

2009/10 
  GREEN 

67 

% of the 378 local sites 
(geological and wildlife) that 
have an up to date 
management plan in place 

16.9% 
Oct 11 - 
Mar 12 

15.3% GREEN 14.6% GREEN       

68 
Area of council owned 
woodland brought into 
positive management 

Data 
available at 

Q4 
N/A 50 N/A 

New 
indicator 

N/A       

69 

% of the 94 conservation 
areas in the county that have 
an up to date character 
appraisal 

33% 
Oct 11 - 
Mar 12 

33% GREEN 28.7% GREEN       

70 

Number of additional 
participating heritage assets 
that are open for Heritage 
Open Days 

18 
As at Sep 

2012 
20 RED 13 GREEN       

71 
% of municipal waste 
landfilled (former NI 193) 

40.2% 
Sep 11 - 
Aug 12 

35.0% RED 47.0% GREEN 
41.8% 36.9%* 

2010/11 
GREEN RED 



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

72 

% of household recycling and 
composting collected from 
the kerbside as a % of overall 
household waste  

27.3% 
Sep 11 - 
Aug 12 

26.2% GREEN 
New 

indicator 
N/A       

73 
% of household waste that is 
reused, recycled or 
composted (former NI 192) 

43.4% 
Sep 11 - 
Aug 12 

45% RED 42.3% GREEN 
40.1% 35.6%* 

2010/11 
GREEN GREEN 

Altogether Better Council                 

74 
Savings delivered (MTFP 
‘identified’ and ‘other’ 
savings) (£m) 

Data 
available at 

Q4 
N/A N/A N/A 

Not 
comparable 

Not 
comparable 

      

75 % council tax collected 55.20% 
Apr - Sep 
2012 

55% GREEN 
Not 

comparable 
Not 

comparable 
97.53% 96.40%** 

2011/12 
N/A N/A 

76 
% council tax payers using 
direct debit 

68.6% 
As at 30 
Sep 2012 

69% AMBER 
Not 

comparable 
Not 

comparable 
      

77 
% National non-domestic 
rates collected 

60.3% 
Apr - Sep 
2012 

61% AMBER 
Not 

comparable 
Not 

comparable 
97.80% 96.56%** 

2011/12 
N/A N/A 

78 
% accounts paid within 30 
days (debtors)  

to follow [2] 
Jul - Sep 
2012 

to follow N/A 
Not 

comparable 
Not 

comparable 
      

79 
Current tenant arrears as a % 
of the annual rent debit  (Dale 
and Valley Homes) 

2.03% 
Jul - Sep 
2012 

2.00% AMBER 2.75% GREEN       

80 
Current tenant arrears as a % 
of the annual rent debit 
(Durham City Homes) 

2.51% 
Jul - Sep 
2012 

2.5% [3] AMBER 2.16% RED       

81 

Current tenant arrears as a % 
of the annual rent debit (East 
Durham Homes) 
 

2.94% 
Jul - Sep 
2012 

2.50% RED 3.05% GREEN       



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

82 
% invoices paid within 30 
days 

84% 
Jul - Sep 
2012 

91% RED 84% AMBER       

83 
% of all ICT service desk 
incidents resolved on time 

95% 
Jul - Sep 
2012 

90% GREEN 
Not 

Comparable 
Not 

comparable 
      

84 

Improvement in the average 
asset rating of Display 
Energy Certificates (DECs) in 
Durham County Council 
buildings 

98 
Jul - Sep 
2012 

97 AMBER 102 GREEN       

85 
% of planned internal audit 
assurance reviews delivered 

to follow [2] 
Jul - Sep 
2012 

to follow N/A 
Not 

Comparable 
Not 

comparable 
      

86 
% staff performance 
appraisals completed 

to follow [2] 
Jul - Sep 
2012 

to follow N/A 
Not 

available 
N/A       

87 
Days / shifts lost to sickness 
absence – all services 
including school staff 

9.52 
Oct 11- 
Sep 12 

8.75 RED 9.07 RED 
8.1   

2011 
GREEN N/A 

88 
Number of access audits of 
council buildings (excluding 
school buildings) undertaken 

14 
Apr - Sep 
2012 

53 RED 
Not 

comparable 
Not 

comparable 
      

89 
Number of accessibility plans 
in place 

0 
Apr - Sep 
2012 

5 RED 
Not 

comparable 
Not 

comparable 
      

90 
% of planned equality impact 
assessments delivered to 
time  

82% 
Jul - Sep 
2012 

83% AMBER 92% RED       

91 

% of major planning 
applications determined 
within 13 weeks (formerly NI 
157a) 

63.2% 
Jul - Sep 
2012 

79.9% RED 78.4% RED 

63% 64%** 

Q1 12/13 
GREEN AMBER 



 

Ref Description Latest data 
Period 
covered 

Period 
target 

Current 
performance 
to target 

Data 12 
months 
earlier 

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

92 
Overall proportion of planning 
applications determined 
within deadline 

79.8% 
Jul - Sep 
2012 

81.0% AMBER N/A N/A       

93 
Time taken to process all 
new housing benefit and 
council tax claims  

51 
Apr - Sep 
2012 

28 RED 66 GREEN 
24 30** Q1 12/13 

(provisio
nal) RED RED 

94 

Time taken to process 
change of circumstances for 
housing benefit and council 
tax benefit claims 

22 
Apr - Sep 
2012 

14 RED 36.6 GREEN 

11 14** Q1 12/13 
(provisio

nal) RED RED 

95 
% of FOI requests responded 
to within statutory deadlines 

80% 
Jul - Sep 
2012 

85% RED 69% GREEN       

96 % of abandoned calls 9% 
Jul - Sep 
2012 

12% GREEN 10% GREEN       

97 
% of telephone calls 
answered within 1 minute 

77% 
Jul - Sep 
2012 

80% RED 80% RED       

98 
Average waiting time at a 
customer access point 
(minutes) 

6min 40sec 
Jul - Sep 
2012 

13min GREEN 7min 14sec GREEN       

             
[1] Non decency levels are reviewed regularly and can go up as well as down 
[2] Work to ensure data quality is being undertaken in these areas          
[3] Target amended            
[4] Figure refreshed           

 
 



 

Table 2: Key Tracker Indicators 
 

Ref Description 
Latest 
data 

Period 
covered 

Previou
s period 
data 

Performance 
compared to 
previous 
period 

Data 12 
months 
earlier  

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

Altogether Wealthier                 

99 
Number of top retailers 
represented in Durham City  

14 
Jul - Sep 
2012 

15 AMBER 15 AMBER       

100 
Number of all new homes 
completed in Durham City 
per financial year 

15 
Jul - Sep 
2012 

7 [5] 
Not 

comparable 
49 RED       

101 

% of households within 
County Durham who can 
access Durham City market 
place within 1 hour journey 
by public transport before 
8.30am, including walking 
time  

78.7% 
Apr - Sep 
2012 

75.8% GREEN 75.8% GREEN       

102 
Number of passenger 
journeys on Park and Ride. 

276,843 
Jul - Sep 
2012 

283,440 RED 287,833 RED       

103 
Total number of visitors to 
main attractions in Durham 
City 

167,881 
Apr - Sep 
2012 

New 
indicator 

N/A 
New 

indicator 
N/A       

104 

All homes completed in and 
near all major settlements, as 
defined in the County 
Durham Plan, as a proportion 
of total completions. 

60.22% 
Jul - Sep 
2012 

54.08% GREEN 62.37% RED       

105 
Total planning applications 
received against all 
categories 

734 
Jul - Sep 
2012 

874 RED 734 AMBER       

106 
Total number of major 
planning applications 
received 

19 
Jul - Sep 
2012 

32 RED 41 RED       



 

Ref Description 
Latest 
data 

Period 
covered 

Previou
s period 
data 

Performance 
compared to 
previous 
period 

Data 12 
months 
earlier  

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

107 
% properties in band D and 
above for Council Tax 

14.74% 
Jul - Sep 
2012 

14.71% GREEN 14.64% GREEN       

108 
Number of JSA claimants 
aged 18-24 

5,465 
As at Sep 

2012 
5,165 RED 5,280 RED       

109 
Proportion of all JSA 
claimants that are aged 18-
24 

34.1% 
As at Sep 

2012 
33.26% RED 36.44% GREEN 

28.9% 32.0%* As at 
Sep 
2012 RED RED 

110 

Number of apprenticeships 
started by young people 
resident in County Durham 
as recorded by the National 
Apprenticeship Service 

1,050 2011/12 N/A N/A 
New 

indicator 
N/A       

111 
Number of JSA claimants 
claiming for one year or more 

4,675 
As at Sep 

2012 
3,920 RED 1,220 RED       

112 
Proportion of all JSA 
claimants that have claimed 
for one year or more 

29.10% 
As at Sep 

2012 
25.24% RED 8.39% RED 

27.9% 31.3%* As at 
Sep 
2012 RED AMBER 

113 
Employment rate of the 
working age population 
(former NI 151) 

65.7% 
Jul 11 - 
Jun 12 

66.6% RED 67.2% RED 
70.3% 65.4%* 

2011/12 
RED AMBER 

114 
Proportion of the working age 
population currently not in 
work who want a job 

15.90% 
Jul 11 - 
Jun 12 

15.70% RED 13.58% RED 
8.1% 10.3%* Jul 11 - 

Jun 12 RED RED 

115 
Proportion of the working age 
population who are qualified 
to NVQ level 3 or equivalent 

49.0% 2010 N/A N/A 
New 

indicator 
N/A 

52.7% 45.3%** 
2011 

RED AMBER 

116 
Proportion of affordable 
homes provided as a 

39.22% 
Jul - Sep 
2012 

52% RED 42.10% RED       



 

Ref Description 
Latest 
data 

Period 
covered 

Previou
s period 
data 

Performance 
compared to 
previous 
period 

Data 12 
months 
earlier  

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

proportion of total net homes 
completed (former NI154 & 
NI155) 

117 

Total number of those 
registered on the Durham 
Key Options system who 
have been rehoused 
(includes existing tenants and 
new tenants) 

2022 
Apr - Sep 
2012 

959 [5] 
Not 

comparable 
1847 GREEN       

118 

Number of preventions as a 
proportion of the total number 
of homelessness 
presentations  

17.5% 
(295)  

Jul - Sep 
2012 

15.6% 
(216) 

GREEN 
18.8% 
(232) 

RED 

      

119 

Number of statutory 
applications as a proportion 
of the total number of 
homelessness presentations  

18.5% 
(314)  

Jul - Sep 
2012 

16.7% 
(232) 

RED 
22.8% 
(282)  

GREEN 

      

120 

Number of acceptances (of a 
statutory duty) as a 
proportion of the total number 
of homelessness 
presentations  

6.5% 
(111) 

Jul - Sep 
2012 

6.3% 
(88)  

RED 
9.2% 
(114)  

GREEN 

      

121 
Total number of 
homelessness presentations 

1701 
Jul - Sep 
2012 

1382 RED 1236 RED 
      

122 
Child poverty (former NI116) 
(national annual rate) 

23.5% Feb 2011 23.5% AMBER 24.5% GREEN 
20.06% 25.4% Feb 

2011 RED GREEN 

123 
Child poverty (quarterly proxy 
measure) 

24.2% Nov 2011 24.41% GREEN 23.79% RED 
20.2% 25.5%* Nov 

2011 RED GREEN 

124 
The number of local 
passenger journeys on the 
bus network 

25,880,60
0 

2009/10 
New 

indicator 
N/A 

New 
indicator 

N/A       



 

Ref Description 
Latest 
data 

Period 
covered 

Previou
s period 
data 

Performance 
compared to 
previous 
period 

Data 12 
months 
earlier  

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

125 

The number of passenger 
journeys made by 
concessionary bus pass 
holders 

11,032,45
1 

2009/10 
New 

indicator 
N/A 

New 
indicator 

N/A       

126 
The number of passenger 
journeys made on the Link2 
service 

15757 
Apr - Sep 
2012 

7577 [5] 
Not 

comparable 
New  

indicator 
N/A       

127 
The number of trips made 
using council funded 
community transport 

43,766 
Jul - Sep 
2012 

New 
indicator 

N/A 
New  

indicator 
N/A       

128 

Accessibility of Newton 
Aycliffe Industrial Estate 
within one hour using public 
transport and arriving by 
8.30am  

33.46% 
Apr - Sep 
2012 

31.53% GREEN 31.53% GREEN       

129 
Number of visitors to the 
main attractions in County 
Durham   

922,277 
Apr - Sep 
2012 

347,776 
[5] 

Not 
comparable 

625,904 GREEN       

130 
Number of tourism 
businesses actively engaged 
with Visit County Durham 

422 
Apr - Sep 
2012 

47 [5] 
Not 

comparable 
159 GREEN       

131 
Businesses engaged 
with/assisted (all sectors) 

211 
Apr - Sep 
2012 

99 [5] 
Not 

comparable 
New 

indicator 
N/A       

132 
The number of new business 
start ups receiving business 
assistance 

Data 
available 
at Q3 

N/A 
New 

indicator 
definition 

N/A 
New 

indicator 
definition 

N/A       



 

Ref Description 
Latest 
data 

Period 
covered 

Previou
s period 
data 

Performance 
compared to 
previous 
period 

Data 12 
months 
earlier  

Performance 
compared to 
12 months 
earlier 

National 
figure 

*North East  
figure 
**Nearest 
statistical 
neighbour  
figure 

Period 
covered 

133 
The number of enquiries 
received for new business 
start ups 

81 
Apr - Sep 
2012 

29 [5] 
Not 

comparable 

New 
indicator 
definition 

N/A       

Altogether Better for Children and Young People             

134 

16 to 18 year olds who are 
not in education, employment 
or training (NEET) (official 
Nov-Jan measure, former NI 
117)  

7.5% 
Nov 11 - 
Jan 12 

Not 
compara

ble 

Not 
comparable 

Not 
comparabl

e 

Not 
comparable 

6.1% 8.2%** 

2011/12 
RED GREEN 

135 

16 to 18 year olds who are 
not in education, employment 
or training (NEET) (quarterly 
comparison)  

10.1% 
Jul - Sep 
2012 

8.2% RED 13.2% GREEN       

136 

First time entrants to the 
Youth Justice System aged 
10-17 (former NI 111)  (rate 
per 100,000 population) 

296 
Apr - Sep 
2012 

159 [5] 
Not 

comparable 
314 GREEN       

137 
Rate of proven re-offending 
by young offenders aged 10-
17 (former NI 19) 

0.32 
Apr - Jun 
2012 

1.47 [5] 
Not 

comparable 
0.45 GREEN       

138 

Percentage of children and 
young people who report that 
they are happy (Year 6 and 
Year 9) 

97.7 - 
Primary 
96.1 - 

Secondary 

2011/12 
New  

indicator 
N/A 

New  
indicator 

N/A       

139 

% of children in reception 
with height and weight 
recorded who are obese 
(former NI 55i) 
 

9.5% 
2010/11 
ac. yr. 

9.2% RED 9.2% RED 

9.4% 9.8%** 

2010/11 
Ac. Year RED GREEN 
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neighbour  
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140 

% of children in year 6 with 
height and weight recorded 
who are obese (former NI 
56i) 

21.6% 
2010/11 
ac. yr. 

20.6% RED 20.6% RED 

19.0% 20.0%** 
2010/11 
Ac. Year RED RED 

141 
Under 18 conception rate –  
per 1,000 girls 15-17 year old   

39.4 
Jul 10 - 
Jun 11 

42.1 GREEN 44.4 GREEN 
33.5 42.6** 

2010/11 
RED GREEN 

142 
Under 16 conception rate –  
per 1,000 girls 13-15 year old   

10.8 2010 9.4 RED 9.4 RED 
7 10.1** 

2010 
RED RED 

143 
% of children and young 
people who report that they 
drink alcohol  

33.9% 2011/12 
New  

indicator 
N/A 

New  
indicator 

N/A       

Altogether Healthier                 

144 

Mortality rate from all 
circulatory diseases at ages 
under 75, per 100,000 pop 
(former NI 121) 

71.6 2010 76 GREEN 76 GREEN 

64.67 70.95* 
2010 

RED AMBER 

145 

 
Mortality rate from all cancers 
at ages under 75, per 
100,000 pop  (former NI 122) 
 

115.62 2010 123.6 GREEN 123.6 GREEN 

108.05 123.04* 

2010 
RED GREEN 

146 
Male life expectancy at birth 
(years) 

77 2008-10 76.9 AMBER 76.9 AMBER 
78.58 77.2* 

2008-10 
RED AMBER 

147 
Female life expectancy at 
birth (years) 

81 2008-10 80.7 AMBER 80.7 AMBER 
82.57 81.2* 

2008-10 
RED AMBER 

148 

Alcohol related hospital 
admissions (per 100,000 
population, former NI 39)   
Also included in Altogether 
Safer 

2486 2010/11 2286 RED 2286 RED 

1895 2597** 

2010/11 
RED GREEN 
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149 

 
% respondents who feel that 
their health in general is good  
 

67.4% 2009 69.2% RED 69.2% RED 

75.8% 70.4%* 

2008 
RED RED 

150 

% of the adult population 
participating in at least 30 
minutes sport and active 
recreation of at least 
moderate intensity on at least 
3 days a week (Active People 
Survey) (former NI 8) 

22.3% 
Apr 2010-
Apr 2012 

23.3% RED 23.3% RED 

22.3% 21.5%* 

2011 

AMBER GREEN 

151 
Delayed transfers of care 
from hospital per 100,000 
population (former NI 131) 

10.7 
Apr - Sep 
2012 

12.0 GREEN 2.02 RED 
9.8 7.2** 

2011/12 
RED RED 

152 

Delayed transfers of care 
from hospital which are fully 
or partially attributable to 
adult social care per 100,000 
population (former NI 131) 

1.78 
Apr - Sep 
2012 

0.7 RED 
Not 

available 
N/A 

3.8 2.6** 

2011/12 
GREEN GREEN 

Altogether Safer                 

153 
Overall crime rate (per 1000 
population) 

23.2 
Apr - Sep 
2012 

11.8 [5] 
Not 

comparable 
26.86 GREEN       

154 
Number of police reported 
incidents of anti-social 
behaviour 

13,252 
Apr - Sep 
2012 

5881 [5] 
Not 

comparable 
19,222 GREEN       

155 
Number of reported crimes 
categorised as stealing 

5,574 
Apr - Sep 
2012 

2861 [5] 
Not 

comparable 
6756 [6] GREEN       

156 
Proportion of offenders who 
re-offend in a 12 month 
period 

29.1% 
Oct 09 - 
Sep 10 

28.8% AMBER 28.3% RED 
26.4%   

Jul 09 - 
Jun 10 RED   
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157 

Alcohol related hospital 
admissions (per 100,000 
population, former NI 39) 
Also included in Altogether 
Healthier 

2486 2010/11 2286 RED 2286 RED 

1895 2597** 

2010/11 

RED GREEN 

158 
Building resilience to violent 
extremism (self assessment) 
(former NI 35) 

Level 3 2011/12 Level 3 GREEN Level 3 GREEN 
2.34 2.68* 

2009/10 
GREEN GREEN 

Altogether Greener 

159 

% reduction in CO₂ emissions 

per capita in the local 
authority area (former NI 186) 
(year on year reduction) 

16.0% 2009/10 5.6% GREEN 5.6% GREEN 

6.4% 18%* 

2009 

GREEN RED 

160 

The amount of renewable 
energy generation (MwE) 
installed or 
installed/approved capacity 
within County Durham 

181.16 2011/12 
177.76 
[5] 

Not 
comparable 

170.13 
Not 

comparable 
      

161 
Reduction in the number of 
sites on the Heritage at Risk 
Register 

Data 
available 
at Q3 

N/A 
New 

indicator 
N/A 

New 
indicator 

N/A       

162 

Reduction in the number of 
sites at ‘high risk’ on previous 
years Heritage at Risk 
register 

Data 
available 
at Q3 

N/A 
New 

indicator 
N/A 

New 
indicator 

N/A       

163 

% of residents responding to 
the countywide customer 
satisfaction survey satisfied 
with doorstep collection 
recycling 

Data 
available 
at Q4 

N/A 
New 

indicator 
N/A 

New 
indicator 

N/A       
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164 

% of residents responding to 
the countywide customer 
satisfaction survey satisfied 
with refuse collection 

Data 
available 
at Q4 

N/A 
New 

indicator 
N/A 

New 
indicator 

N/A       

165 

% of residents responding to 
the countywide customer 
satisfaction survey satisfied 
with Household Waste 
Recycling Centres (HWRCs) 

Data 
available 
at Q4 

N/A 
New 

indicator 
N/A 

New 
indicator 

N/A       

Altogether Better Council                 

166 
Staff - total headcount (ONS 
return) 

18,159 
As at 30 
Sep 2012 

18,459 N/A 19,913 N/A       

167 Staff - total FTE (ONS return) 14,682 
As at 30 
Sep 2012 

14,859 N/A 16,162 N/A       

168 

No. of RIDORR (Reporting of 
Injuries, Diseases and 
Dangerous Occurrences 
Regulations) incidents 
reported to the Health and 
Safety Executive  

20 
Jul - Sep 
2012 

16 RED 25 GREEN       

169 
% posts with no sickness 
absence (exc. Schools) 

75.18% 
Jul - Sep 
2012 

75.87% RED 69.71% GREEN       

170 
Top 5% of employees who 
are female 

50.49% 
As at 30 
Sep 2012 

49.90% N/A 48.79% N/A 
42%   

2010/11 
N/A N/A 

171 BME as a % of headcount 0.96% 
As at 30 
Sep 2012 

0.90% N/A 0.91% N/A       
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172 
Staff with disability (DDA 
definition) as a % of 
headcount 

3.07% 
As at 30 
Sep 2012 

3.07% N/A 2.98% N/A       

173 
Staff aged under 25 as a % 
of headcount 

4.55% 
As at 30 
Sep 2012 

4.48% N/A 5.18% N/A       

174 
Staff aged over 50 as a % of 
headcount 

36.86% 
As at 30 
Sep 2012 

36.66% N/A 36.41% N/A       

175 % of positive media coverage  59% 
Jul - Sep 
2012 

61% RED 60% RED       

176 % of neutral media coverage  37% 
Jul - Sep 
2012 

33% N/A 31% N/A       

177 
No. of complaints received 
and recorded on CRM 

815 
Apr - Sep 
2012 

1132 GREEN 635 RED       

             
[5] This data is cumulative and the figure is based on 12 months data for the year end so comparisons are not applicable.  
[6] Figure refreshed           

 


