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MINUTES

Meeting County Durham Economic Partnership Board

Date of Meeting Tuesday 24th April 2018

Time 13.00 – 15.00
Venue Salvus House

Attendees:
Brian Tanner Chair
Sarah Robson Chair of Housing Forum
Sue Parkinson Vice Chair & Chair of the Business, Enterprise & Skills Group 
Michelle Cooper County Durham Community Foundation
Brian Archer Business Durham
Cllr Carl Marshall Cabinet Portfolio Holder for Economic Development and 

Regeneration, Durham County Council
Tarryn Lloyd Payne Partnerships, Durham County Council
Angela Brown Partnerships, Durham County Council
Andrew Wilson North East Fund

1. Welcome
BT welcomed everyone to the meeting and introduced Cllr Carl Marshall and Brian Archer to 
the Board

2. Apologies
Michelle Gorman Visit County Durham
Jon Gluyas Durham University
Simon Hanson FSB
Alison Gittins  Durham Business Group
Neil Graham Chair of Durham City Board
Cllr Ossie Johnson Chair of Rural Working Group
Ian Thompson Director of ReaL Services

3. Minutes of last meeting
The minutes from the meeting on 6th February 2018 were agreed as a true and accurate record
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4. Matters arising
 David Usher provided BT with the information he requested for Scrutiny and this 

information will be used in June to give update.
 The Board to note that in relation to The County Durham Plan they maybe asked 

about economic information on an economic case around the plan.  GS will come 
back to Board if evidence is needed.

 The appointment of Chair is not on the agenda but SP will report under her update.

5. Business Durham – Brian Archer
BA gave a presentation to the Board. He summarised the last 12 months of the work of 
Business Durham and discussed what the future strategy would look like.

Highlights for 2017/18:
 Launched Digital Drive County Durham
 Aykley Heads Launch & Waterstons to move to Northumbria House retaining over 

130 jobs within the county
 Welcomed 19 schools into the 13th Future Business Magnates Competition
 Secured another 3 years funding for the North East Centre of Excellence for Satellite 

Applications, resulting in 24 collaborative projects, 5 new businesses, 31 jobs and 
£4.23M investment into businesses

 12 inward investments creating 150 jobs
 Hosted ‘Get into Rail’

Questions/Comments
It was asked if GVA per filled job will be the used. BA agreed this would be a measure used.
It was agreed that we need to be differentiating County Durham and need to make voices 
heard especially in relation to funding. 
BA mentioned that Start Ups need support going forward, including individuals to help to get 
people back into the labour market. It was asked how Business Durham’s role would help 
start-ups or people wanting to grow businesses.  BA mentioned they support the Enterprise 
Agencies to make sure the right help is available for the right start up.  In relation to 
graduates and students we need to be aligning everyone with the strategy by working 
closely with partners. BA informed the Board that he had met with SP a few days ago and 
had a discussion around sources of intelligence for everything going on in Co Durham.  A lot 
of this is outdated.  Therefore the big win going forward would be to pull all the evidence 
data into one place.  
BT mentioned that Kieran Fernandez was going to try and set up an observatory but the 
funding did not emerge for this.
BT thanked BA and felt it was very useful and if the programme described can be delivered, 
it will be terrific for Co. Durham.

6. North East Fund Programme – Andrew Mitchell, North East Finance
BT thanked AW for presenting today and congratulated him on getting the programme 
started.

AW gave an introduction and recapped on the work over the last 7 years.  He discussed NE 
Finance Ltd and the opportunities for Durham:

 Durham has ‘transitional status: ring-fenced pot for Durham within the fund (£24m);
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 Two fund ‘ambassadors’ are being appointed to ‘work’ local networks, liaise with 
local business organisations, business angels and others and to market the 
programme directly and through intermediaries;

 One of these will almost certainly be hypothecated to Co Durham; 
 Fund managers will also be promoting their own funds; 
 Fund managers also have KPIs around business support and mentoring – but they 

will need partners on the ground to ensure local SMEs benefit;
 There will be an initial event on the 25th May in conjunction with Business Durham

He also discussed the challenges in achieving the objectives:
 Geography – how do we ensure that there are high levels of awareness of the 

programme in every corner of the LA area?
 Eligibility rules may disadvantage rural communities
 How do we improve the interface between fund managers and the University’s 

commercialisation team?
 Will the parallel operation of the Durham Fund create confusion and/or lead to poor 

quality deals (inter-fund competition)?
 What role can the CDEP play in this?

Questions/Comments
In County Durham do we have enough people on the ground to help progress the 
programme?  AW said this was not the case at present.  The fund managers are gearing up 
rapidly and by June/July they should be up to speed.  When it is all up and running, most 
staff should be in place.  Fund managers couldn’t gear up until the fund was in place.  He 
mentioned that they have strong output monitoring and are expecting big deals over the next 
3-4 months.  He agreed to come back to a future Board meeting to see if they have right 
balance at pipeline level.  The Board agreed CDEP could be used as a tool to get the 
message out.
SP felt it was great news to hear that Ambassadors will be hypothecated to County Durham.
It was asked how the Board could help with hitting the 1200 outputs.    It was agreed AW or 
Jason would come back to update. 
BA asked if he could link with AW outside of the meeting
BT thanked AW for his update
Actions: AW to attend future Board meeting to update on programme

BA to link with AW

7. County Durham Community Foundation – Michelle Cooper
MC gave an update from CDCF.  The Community Foundation is a UK wide organisation that 
has access to £1bn of grants. There are 46 local organisations in total for the UK.  Last year 
it gave out £77m in grants.  This is a powerful statement.  County Durham and Darlington 
gave out £5m, some as little as £300-£2000. CDCF has a strong operational base but when 
austerity hit, charities were hit too.  CDCF currently has a limited number of donors and has 
not had a new donor for 3 years now.
It is looking to revamp the website as there are very powerful stories to share.  Durham 
Works has helped to deliver to individuals and capture these stories. There is a need to tell 
the story and the first port of call is charitable giving.  Younger donors need to be engaged, 
generating more funds to grow grants. There is a need to simplify the message.  It is 
challenging and CDCF has a lot to build on but there is more it can do to get to where it 
wants to be.
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Questions/Comments
SP mentioned it is worth looking at match funding.  MC said she was open to partnership 
involvement and would be happy to discuss anything and look at different pots of money.
SR mentioned she could give MC data on geographies that are areas of challenge.
SP suggested leveraging goodwill redundancies.  Walkers did a programme to retrain.  MC 
replied that it would be good to know how we could support those in need.  She asked if 
CDCF could we be a preferred provider.
It was noted that UK Steel has legacy money and the Coalfields has no one on the ground 
with millions to give out.  It was agreed that we need to demonstrate success through others.

BT thanked MC for her update

8. EU Update – Sue Parkinson
SP gave an update:
The County Durham figures for total allocation is £74.5m.  We now have £52m in the 
pipeline so we are now a lot better off than we were and this is very encouraging.  SP gave a 
big thanks to Partners for coming forward with commitments.

ERDF – Calls are out for the transitional region for:
PA1 – Innovation has 15 projects provisionally committed and 10 in the pipeline
PA3 – This has the biggest take up.  Have 21 committed and 8 in the pipeline.  Well ahead 
of time with commitments
PA4 – Low Carbon – Slowly getting there.  Have 7 projects committed and 7 in the pipeline
PA5 Flood Mitigation – 0

EAFRD – Calls are out for points of interest.  Application dates have been extended until 
end of May.  The pipeline is not quite there but it is growing.

ESF – There are lots of applications.  Have a bottleneck.
PA1 – 7 appraisals and 6 applications of these one is North East ambition and one is YEI 
extension
1.4 – Has 9 in appraisal
PA2 – Business related activity has large numbers

BT asked for thanks to be given to SP from the CDEP for the work and time she has put into 
this.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

9. Working Group Chair Updates

Housing Forum – SR gave an update
Legislation came out on 3rd April which saw changes to Homeless Strategy.  The 
responsibility has doubled the work of crisis. We are one of 5 national pilots working with 
crisis, and we are one of the better prepared.  Workloads are up by 60-70% and the team 
are really involved with cases.  Hoping to see less churn and should have more impact.
The Housing Forum last met middle of March and raised awareness of funding for housing 
agenda nationally.  Government seems to be focused on the South East but housing in the 
North east is very different. There are 9bn homes in England so it’s quite interesting to get 
money into the places that need it.
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Business Enterprise & Skills Working Group – SP gave an update
At the last meeting all ERDF projects were discussed and members came along to present 
on what they were doing and what was going well.  This was really helpful, so it has been 
decided to replicate this with ESF providers at the next meeting in May. The theme will be 
around what can be done to influence The Shared prosperity Fund.

The Chair appointment – A meeting is arranged with SP, SR and Simon Hanson to discuss 
this.

10. Shared Prosperity Fund – Brian Tanner
BT discussed the slides in relation to the Four Key Messages

 Communication of a Consistent CDEP Approach
 Non-exclusive local Durham delivery based on ESIF Transition Area model
 Management and delivery for local conditions
 Economic need, not just opportunities

BT asked the Board how we can improve on these four, especially number 2.

11. Any Other Business
 BT is unable to make the next meeting on 17th July; therefore AB will look to change this 

date/time

12. Date and Time of next meeting – Thursday 5th July 2018 @ Town Hall Durham
BT thanked everyone for attending.


